Where do my taxes go?

Based on Assessed Value:

$354,500
Refund Retirement
$17 249
0% 3%

Road & Bridge
$3,368
34%

General
$5,783
58%

Social Services
$532
5%

County Mill Levy
General 16.314
Road & Bridge 9.500
Social Services 1.500
Retirement 0.703
Refund/Abatements 0.039
Total Mill 28.065
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2017
Elbert County Budget
Source of Funds

County Total Revenue & Transfers In: $26,462,020

Intergovernmental
$10,443,670
399, Taxes
$12,005,444
45%

Interest Income
$9,100
0%
Transfers In
$1,356,997
5%
Charges for Services

Licenses & Permits ) Licenses $1,455,754
$640,700 Special Assessment $495,455 6%
30/0 $12’000 20/0
0%
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County Total Expenditure: $26,840,099

General
Transfers Out Government
$1,360,830 $4,602,722
5% 18% Other - Special
Public Works Assessment,
$7,931,649 Capital Outlay,
Auxillary Services

$330,706
1%

29%

Human Services
$5,125,037

Retirement
19%

$295,015
1%
Debt Servi
Public Health ;1 ozfr(;;)lge
$342,016 Bond Payment 4%
1% Culture & Rec $468,727
Public Safety $452,682 2%
$4,762,782 2%
18%
78
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2017
Fund 10 - General Fund
Source of Funds

Fund 10 Total Revenues & Transfers In:
$9,116,451

Miscellaneous
Interest
Intergovernmental $391,855
$540,578 4%
6%
Charges for
Licenses & Service

Permits
$694,200
8%

$1,343,720
15%

Taxes
$6,139,598

67%
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2017
Fund 10 - General Fund
Revenue Support

The General Fund is home to 24 departments. Of the 24 departments 3 departments
generate revenue. These 3 departments revenue generation (including the tax revenue
generated by the Assessors department) must support all 24 departments. All 24
departments rely on one another to function and service the tax payers of Elbert County.

Assessor

Taxes Provide 82% of
\ Revenue

Clerk & Recorder
County Clerk's Fees

\ Provides 10% of Revenue

Co(munit_y—D:el_opm: Services

Licenses & Permits

\ Provides 8% of Revenue

Commissioners
Personnel & Benefits
Other Administration

Finance
Information Technology
Attorney
Elections
Compactor
Treasurer
Maintenance
Fleet
District Attorney
Justice Center
Coroner
Sheriff's Office
Office of Emergency Management
4-H Fair
Fair
CSU Extension
Surveyor

Balance Sheet




2017
Fund 10 - General Fund
Expenditure Categories

Fund 10 Total Expenditures & Transfers Out:
$9,138,063

Intergovernmental Auxiliary
Transfer Government
$47,103 $141,003

0% 1%
General
Governemnt

$4,003,128

44%

l_Public Safety
$4,256,099
47%

Operating Transfer

Culture & $473’727
Recreation o
5%
$217,812

2%

DRAFT 81



Fund 10 - General Fund
5 Year Comparison

$10,000,000

$9,000,000

$8,000,000 !

$7,000,000

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

$0
2013 2014 2015 2016 2017

Audited Audited Audited Projected Budget
=¢mRevenue| $7,393,406 | $8,364,631 | $8,702,776 | $8,948,450 | $9,116,451
B-Expense | $7,383,406 | $8,028,410 | $8,132,094 | $8,780,096 | $9,138,063
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Department 000 -
Balance Sheet
3 Year Expense Comparison

$1,000,000
$900,000
$800,000
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000
$0

2015 2016
2016 B
Audited 016 Budget Projected

‘*Expense $767,019 $920,563 $727,255 $838,830

2017 Budget

Notes: Expense — Increase in 2016 due to the addition the
CWCB grant expense and the Well Monitoring grant expense.
The decrease in 2017 is due to the cost savings due to the bond

refinance done in 2016.
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Department 011 -
Commissioners
3 Year Expense Comparison

$350,000

$300,000
$250,000

$200,000

$150,000

$100,000

$50,000
$0

2015 2016 2016 2017
Audited Budget | Projected | Budget

=¢=Expense| $279,169 $255,582 $316,621 $332,964

Notes: Expense — The increase in 2016 is expense directly
related to engagement with outside litigation. The increase in
2017 is due to the statutory 30% increase in salary for incoming
elected officials.
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Department 012 -
Personnel & Benefits
3 Year Expense Comparison

$120,000

$100,000

$80,000

$60,000

$40,000

$20,000

$0

2015 2016 2016 2017
Audited Budget | Projected | Budget

==Expense $37,074 | $102478 = $79509 | $92,170

Notes: Expense — The increase in 2016 is associated with a full
time FTE. The position was vacant for most of 2015 creating a
cost savings in 2015. The increase in 2017 is an additional FTE.
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Department 015 -
Other Administration
3 Year Expense Comparison

$450,000
$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
$0

2015 2016 2016 2017
Audited Budget | Projected | Budget

‘-G-Expense $310,420 $381,000 $381,382 $399,281

Notes: Expense — This increase in expense in 2016 is due to
paying for 100% of the County Manger salary from this
department. The increase in 2017 is the addition of 1FTE for a
Public Relations position.
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Department 016 -
Compactor
3 Year Expense Comparison

$9,000
$8,000
$7,000
$6,000
$5,000
$4,000
$3,000
$2,000
$1,000

$0

2015 2016 2016 2017
Audited Budget | Projected | Budget

‘-G-Expense $6,000 $8,000 $3,860 $3,600

Notes: Expense — This increase in expense in 2016 is due to
paying for 100% of the County Manger salary from this
department. The increase in 2017 is the addition of 1FTE for a
Public Relations position.
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Department 017 -
Information Technology
3 Year Expense Comparison

$600,000
$500,000
$400,000 ﬂ
$300,000
$200,000
$100,000
$0
2015 2016 2016 2017
Audited Budget | Projected | Budget
«¢=Expense| $376,882 | $495,466 | $495,212 | $466,275

Notes: Expense — The increase in 2016 is due to the capital
replacement of servers. The increase in 2017 is due to
increased costs to Tyler software and network operating.
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Department 018 -

Finance
3 Year Expense Comparison
$165,000
$160,000
$155,000
$150,000
$145,000
$140,000
$135,000
$130,000 2015 2016 2016 2017
Audited Budget | Projected | Budget
«¢=Expense| $159,152 $142,938 $145,536 $146,842

Notes: Expense — The decrease in 2016 is due to controlling
expenses of payroll services. The increase in 2017 is related to
this department taking over centralized ordering of certain
products for all general fund departments.
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Department 020 -
Clerk & Recorder
3 Year Expense Comparison

$450,000
$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
$0

2015 2016 2016 2017
Audited Budget | Projected | Budget

=s=Expense| $289,542 | $404256 | $403470 | $419,505

Notes: Expense — The increase in 2016 is due to the Clerk &
Recorder absorbing the personnel cost of a split FTE.
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Department 021 -
Attorney
3 Year Expense Comparison

$600,000

$500,000

$400,000

$300,000

$200,000

$100,000

$0

2015 2016 2016 2017
Audited Budget | Projected | Budget

«¢=Expense| $114,033 $545,515 $393,116 $250,566

Notes: Expense — The increase in 2016 is due to a former
employee settlement and settlement of other lawsuits brought
torward by citizens and costs associated with legal counsel for
these cases.
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Department 025 -
Elections
3 Year Expense Comparison

$180,000

$160,000

$140,000
$120,000
$100,000

$80,000

$60,000

$40,000
$20,000

$0

2015 2016 2016 2017
Audited Budget | Projected | Budget

‘-G-Expense $105,062 $160,500 $128,113 $119,551

Notes: Expense — The increase in 2016 is due to holding
both a primary and a general election.

DRAFT 92



Department 030 -
Treasurer
3 Year Expense Comparison

$210,000

$205,000

$200,000

$195,000

$190,000

$185,000

$180,000

$175,000

2015 2016 2016 2017
Audited Budget | Projected | Budget

=¢=Expense| $204,280 $193,924 $187,422 $198,692

Notes: Expense — The lower amount in 2016 is a reduction
of 1FTE. The slight increase in 2017 is due to increasing cost

of legal advertisings and health benefit increases.
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Department 040 -

Assessor
3 Year Expense Comparison

$600,000

$400,000

$300,000
$200,000
$100,000
$0
2015 2016 2016 2017
Audited Budget | Projected | Budget
«¢=Expense| $401,594 | $497,270 | $462,898 & $486,570

Notes: Expense — Increase in 2016 is due to an added FTE.
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Department 060 -
Maintenance
3 Year Expense Comparison

$200,000
$180,000

$160,000
$140,000

$120,000

$100,000
$80,000

$60,000

$40,000
$20,000

$0

2015 2016 2016 2017
Audited Budget | Projected | Budget

‘-G-Expense $135,825 $159,394 $168,964 $185,274

Notes: Expense — The increase in 2016 is largely due to an
increase in building repair and maintenance.
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Department 070 -
General Fund Fleet
3 Year Expense Comparison

$20,000
$18,000

$16,000
$14,000

$12,000

$10,000
$8,000

$6,000

$4,000
$2,000

$0 < &
2015 2016 2016 2017

Audited Budget | Projected | Budget

==Expense|  $0 $0 $0 $18,000

Notes: This is a newly created department for 2017. These
are not new costs to the general fund. These line item costs
have been taken out of other departments and consolidated
in this department.
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Department 170 -
District Attorney
3 Year Expense Comparison

$570,000
$560,000

$550,000

$540,000

$530,000

$520,000
$510,000

$500,000

$490,000

$480,000

2015 2016 2016 2017
Audited Budget | Projected | Budget

==Expense| $512,525 | $542,842 | $542,842 | $563,310

Notes: Expense — This expense is mandated by the State of
Colorado. We typically see about 5% increase each year.
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Department 210 -
Justice Center
3 Year Expense Comparison

$160,000

$155,000
$150,000

$145,000

$140,000

$135,000

$130,000

$125,000

$120,000

2015 2016 2016 2017
Audited Budget | Projected | Budget

=¢=Expense| $133,323 $153,170 $143,812 $156,720

Notes: Expense — The increase from 2015 to 2016 was for
replacement of critical costs associated with new equipment
as well as replacement of HVAC systems.
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Department 211 -

Sheriff’s Office
3 Year Expense Comparison

$3,500,000
$3,400,000
$3,300,000
$3,200,000
$3,100,000
$3,000,000
$2,900,000
$2,800,000
$2,700,000
$2,600,000

2015
Audited

2016
Budget

2016
Projected

2017
Budget

‘*Expense

$2,884,257

$3,101,376

$3,037,359

$3,373,328

Notes:

addition of 9 FTFE’s.

DRAFT
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Department 213 -
Coroner
3 Year Expense Comparison

$180,000

$160,000
$140,000 N
$120,000

$100,000

$80,000

$60,000

$40,000

$20,000

$0
2015 2016 2016 2017

Audited Budget | Projected | Budget

‘*Expense $123,522 $141,561 $128,353 $155,497

Notes: Expense - The slight increase in 2017 is due to an
increase in the expense associated with the contract service
line item.
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Department 273 -
Office of Emergency Management

3 Year Expense Comparison

$140,000

$120,000

$100,000

$80,000

$60,000

$40,000

$20,000

$0

2015 2016 2016 2017
Audited Budget | Projected | Budget

‘-G-Expense $123,629 $91,427 $105,515 $91,341

Notes: Expense - The decrease in expense in 2016 is largely
due to a one time purchase of equipment that happened in

2015. 2016 & 2017 represent normal expense for the OEM
department.
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Department 280 -
Community Development Services

3 Year Expense Comparison

$700,000
$600,000
500,000 e\A
$400,000
$300,000
$200,000
$100,000
$0
2015 2016 2016 2017
Audited Budget | Projected | Budget
‘-G-Expense $543,439 | $479,214 | $593,833 | $479,214

Notes: Expense — 2016 reflects a roughly $156,000 over
expenditure. This is due to an increase in contract services.
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Department 515 -
4-H Fair
3 Year Expense Comparison

$14,160

$14,150

$14,140

$14,130

$14,120

$14,110
$14,100

$14,090

$14,080

2015 2016 2016 2017
Audited Budget | Projected | Budget

=¢=Expense| $14,108 $14,150 $14,150 $14,150

Notes: Expense —No Change
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Department 520 -

Fairgrounds
3 Year Expense Comparison

$180,000
$160,000
$140,000
$120,000
$100,000
$80,000
$60,000
$40,000
$20,000
$0

2015
Audited

2016
Budget

2016
Projected

2017
Budget

‘*Expense

$97,538

$158,594

$158,044

$170,959

Notes:

Expense — The increase from 2015 to 2016 was for

an added FTE. The slight increase in 2017 is the addition of
a seasonal FTE.
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Department 525 -
Fairboard
3 Year Expense Comparison

$40,000

$35,000

$25,000

$20,000

$15,000

$10,000
$5,000
$0

2015 2016 2016 2017
Audited Budget | Projected | Budget

==Expense| $27,776 | $34500 | $27,617 | $32,703

Notes: Expense — The increase between 2015 and 2016 is
contributed to the addition of more events at the County Fair.
The budget amount includes sponsorship carryover and is being
saved to acquire a headlining event.

DRAFT 105



Department 610 - CSU
Extension
3 Year Expense Comparison

$142,000

$140,000

$138,000

$136,000

$134,000

$132,000

$130,000

$128,000

$126,000
2015 2016 2016 2017

Audited Budget | Projected | Budget

=¢=Expense| $131,629 $133,950 $132,659 $140,194

Notes: Expense — The increase in 2017 is an increase in the
travel budget to accommodate two agents traveling to
events.
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Department 701 -
Surveyor
3 Year Expense Comparison

$2,700

$2,650

$2,600

$2,550

$2,500

$2,450

$2,400

2015 2016 2016 2017
Audited Budget | Projected | Budget

=¢=Expense| $2,670 $2,556 $2,523 $2,527

Notes: Expense — The elevated amount in 2015 is due to
the change in elected officials. The slight drop in 2017 is
due to a decrease in workers,comp payment. 107



Fund 15 - Public Health
Source of Funds

Fund 15 Total Revenues & Transfers In:
$379,317

Charges for Transfers In
Services $37,103
$163,176 10%

43%

\

Intergovernmental
$179,038
47%

DRAFT 108




Fund 15 - Public Health
Expenditure Categories

Fund 15 Total Expenses & Transfers Out:
$710,016

$349,016
49%

Capital Outlay
$361,000
51%
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Fund 15 - Public Health

5 Year Comparison

$800,000
$700,000 S
$600,000
$500,000
$400,000 /
$300,000
$200,000 0 o [
=)
$100,000
$0
2013 2014 2015 2016 2017
Audited | Audited | Audited | Projected | Budget
=¢=Revenue| $258,593 | $318,280 | $348,179 | $284203 | $379,317
meExpense | $194,608 | $192,337 | $205487 | $175952 | $710,016
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Fund 20 - Road & Bridge
Source of Funds

Fund 20 Total Revenues & Transfers In:
$6,964,697

Transfers In
$346,167
5%

Intergovernment

L Taxes
$2,952,825
43%

Investment Income

$1,000 Charges for

0% Services
Miscellaneous $16,000
$93,000 0%

1%
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Fund 20 - Road & Bridge
Expenditure Categories

Fund 20 Total Expenses & Transfers Out:
$6,257,985

Debt Service

$813,100
13% General

Government
$263,236
4%

Public Works
$5,181,649
83%
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Fund 20 - Road & Bridge

5 Year Comparison

$8,000,000
$7,000,000 0
= /!
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
$0
2013 2014 2015 2016 2017
Audited | Audited | Audited | Projected | Budget
=¢=Revenue| $6,354,704 | $5,596,251 | $5,866,000 | $6,283,567 | $6,964,697
B-Expense | $6,832,140 | $6,537,843 | $5,909,529 | $6,602,750 | $6,257,985
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Fund 25 - Sales & Use Tax
Source of Funds

Fund 25 Total Revenues & Transfers In:
$2,100,000

Sales Tax
$1,020,000
’_49%

Use Tax
$1,080,000
51%
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Fund 25 - Sales & Use Tax
Expenditure Categories

Fund 25 Total Expenses & Transfers Out:

$3,070,000
Equipment -
Capital Transfer Out
$305,000 $325,000
10% 11%
General I
Government

$65,000
2%

Roads- Capital
$2,375,000

77%
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Fund 25 - Sales & Use Tax
5 Year Comparison

$3,500,000

$3,000,000 =]

5]
$2,500,000
! L
$2,000,000 O

$1,500,000

$1,000,000

$500,000

$0

2013 2014 2015 2016 2017
Audited | Audited | Audited | Projected | Budget

=$=Revenue| $1,829,399 | $2,637,390 | $2,607,681 | $2,097,444 | $2,100,000

B-Expense | $2,650,417 | $1,979,580 | $2,187,168 | $3,176,608 | $3,070,000
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Fund 40 - LEAF (MTC)
Source of Funds

Fund 40 Total Revenues & Transfers In:
$725,000

Intergovernmental
$40,000
6%

N

$685,000
94%
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Fund 40 Total Expenses & Transfers Out:
$714,583

Debt Service
$207,900
29%

Public Safety
$506,683
71%
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Fund 40 -
Law Enforcement Assistance
5 Year Comparison

$1,000,000
$900,000 —
$800,000 /Q\
m}
$700,000 ! vgf
$600,000
$500,000
$400,000
&
$300,000
]
$200,000
$100,000
$0
2013 2014 2015 2016 2017
Audited | Audited | Audited | Projected | Budget
e¢=Revenue| $344,527 | $483,632 | $827,035 | $635,956 | $725,000
m-Expense| $261,786 | $933,054 | $705,665 @ $764,930 | $714,583
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Fund 50 -
Human Services
Source of Funds

Fund 50 Total Revenues & Transfers In:
$5,634,894

Taxes

$456,288
8% I10G
$50,470

1%

Intergovernmental
$5,128,136
91%
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Fund 50 -
Human Services
Expenditure Categories

Fund 50 Total Expenses & Transfers Out:
$5,125,037

Human
Services
$5,125,037
100%
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Fund 50 - Human Services
5 Year Comparison

$6,000,000

$5,000,000 / a a

!\!—!

$4,000,000

$3,000,000

$2,000,000

$1,000,000

$0

2013 2014 2015 2016 2017
Audited | Audited | Audited | Projected | Budget

=¢=Revenue| $4,399,918 | $4,369,418 | $4,382,988 | $5,650,134 | $5,634,894

E-Expense | $4,440,833 | $4,362,374 | $4,541,866 | $5,125,037 | $5,125,037
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Fund 70 -
Retirement
Source of Funds

Fund 70 Total Revenues & Transfers In:
$258,327

SOT Taxes
$30,000
12%

Property Taxes
$228,327
88%
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Fund 70 -
Retirement
Expenditure Categories

Fund 70 Total Expenses & Transfers Out:
$302,515

General
Government
$7,500
2%

Retirement
$295,015
98%
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Fund 70 - Retirement
3 Year Comparison

$350,000
$300,000 ]
$250,000 o___e/’(@
$200,000 8 !
$150,000
$100,000
$50,000
$0
2015 Audited 2016 Projected 2017 Budget
ag=Revenue $229,922 $238,500 $258,327
m-Expense $206,751 $202,800 $302,515

DRAFT
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Fund 85 -
Impact
Source of Funds

Fund 85 Total Revenues & Transfers In:
$52,000

Investment Income
$1,000
2%

$51,000
98%
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Fund 85 Total Expenses & Transfers Out:
$185,760

Public Works
$70,000
38%

Recreation

Improvement

$115,760
62%
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Fund 85 - Impact
3 Year Comparison

$200,000
$180,000
$160,000
$140,000
$120,000
$100,000
$80,000
$60,000
$40,000
$20,000

$0

——

2015 Audited

2016 Projected

2017 Budget

egmRevenue

$115,212

$55,500

$52,000

E-Expense

$128,064

$51,500

$185,760
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Fund 90 -
Conservation Trust Fund
Source of Funds

Fund 90 Total Revenues & Transfers In:
$147,200

Interest
$1,000
2%

Intergovernmental
$51,000
98%
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Fund 90 -
Conservation Trust Fund
Expenditure Categories

Fund 90 Total Expenses & Transfers Out:
$249,110

Culture &
Recreation
$119,110
48%

Capital Outlay
$130,000
52%
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Fund 90 -
Conservation Trust Fund
3 Year Comparison

$300,000
$250,000 =
=
$200,000
$150,000 Eﬁ—
$100,000
$50,000
$0
2015 Audited 2016 Projected 2017 Budget
=¢mRevenue $139,592 $147,200 $147,200
E-Expense $158,357 $221,159 $249,110
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Fund 95 -
Bond Service Fund
Source of Funds

Fund 95 Total Revenues & Transfers In:
$473,727

Debt Service
Transfer In
$473,727
100%
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Fund 95 -
Bond Service Fund
Expenditure Categories

Fund 95 Total Expenses & Transfers Out:
$973,727

Bond Payment
$468,727
48%

Transfer Out
$500,000
51%

General
Government
$5,000
1%

DRAFT 133




Fund 95 -
Bond Service Fund
3 Year Comparison

$1,200,000
$1,000,000
B
$800,000
$600,000
B i
$400,000
$200,000
$0
2015 Audited 2016 Projected 2017 Budget
=$=Revenue $507,538 $473,831 $473,727
E-Expense $507,967 $472,123 $973,727
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