
Elbert County 
Comprehensive Plan Update



Overview

• Stakeholder Strategy

• Engagement Methods

• Citizen Task Force

• Anticipated Schedule / Approach

• Q & A



Delivering a Successful Plan: Our Team

Becky Zimmermann - Economic Analyst

Jim Godwin - Civil Operations Manager
Kyle Godwin - Infrastructure Lead



Delivering a Successful Plan: Our Team
WE ALL ANSWER TO 

THE COMMUNITY
(AND THE FUTURE!)

Becky Zimmermann - Economic Analyst

Jim Godwin - Civil Operations Manager
Kyle Godwin - Infrastructure Lead



Delivering a Successful Plan: Stakeholder Strategy

Number of 
Participants

Level of 
Engagement



Stakeholder Strategy: INFORM

• WHO – County and Regional 
Residents

• WHY – Provide the General 
Public with information and aid 
understanding of the process

• WHAT – Preparing and broadly 
distributing relevant information

• HOW – Fact sheets, website, 
press releases, and open house 
presentations



Stakeholder Strategy: CONSULT

• WHO – Meeting Attendees and 
Engaged Residents

• WHY – Open a dialogue with the 
Interested Public and gather 
relevant feedback

• WHAT – Consulting and establishing 
a framework of the community’s 
concerns and aspirations

• HOW – Surveys (online and keypad 
polling), public workshops, and social 
media feedback



Stakeholder Strategy: INVOLVE

• WHO – property owners, business 
owners, schools and youth groups, 
interest groups (recreation, 
equestrian, natural resources, etc.)

• WHY – Engage Key Stakeholders 
in the plan’s outcomes and 
recommendations

• WHAT – developing alternative 
solutions to address the 
community’s concerns/aspirations

• HOW – Stakeholder interviews, 
focus groups, special topic 
meetings, “Kitchen Table Diplomacy”



Stakeholder Strategy: COLLABORATE

• WHO – County/Town staff, business 
leaders, church leaders, community 
board members, state/federal partners

• WHY – Work closely with future 
Implementers to develop the tools 
for success

• WHAT – Focused on creating the 
means and methods by which 
solutions can be implemented in the 
future

• HOW – consensus building, facilitated 
decision making, and establishing 
advisory committees



Stakeholder Strategy: EMPOWER

• WHO – County Commission, 
Planning Commission, Boards of 
Trustees

• WHY – Support Decision Makers 
in making the important choices 
that will lead the community

• WHAT – Documenting constituent 
support, preferred solutions, future 
actions, and accountability

• HOW – Formalized through review 
and adoption meetings with boards 
and commissions



Engagement Methods: Inform the Public



Engagement Methods: Gather Input



• “Chip Game” during Public Meeting #1 to 
identify appropriate land uses and locations 
from citizens’ perspective

• Series of alternatives show different possible 
futures for the County (framed around 
recreation/tourism, community development, 
agriculture enhancement, etc.)

• Evaluation of alternatives at Public Meeting 
#2 (aspects of each option typically influence 
the Preferred Alternative)

• Comprehensive Plan elements (goals, 
objectives, and zoning/subdivision regulations) 
reinforce the preferred land use vision and are 
evaluated at Public Meeting #3

Engagement Methods: Public Workshops and Activities



• Utilize keypad polling during each 
meeting for consistent data gathering

• Series of questions and images 
strategically created to extract clear 
direction from the community

Engagement Methods: Keypad Polling



Engagement Methods: Keypad Polling



Citizen Task Force

• As part of our Strategic Kick-Off 
meeting, we will work with you to 
identify candidates to be invited:

• Other County staff
• Local municipalities’ staff
• School Board
• PTA / Schools / Student Council
• Chamber of Commerce
• Churches
• Community / business organizations
• Senior Centers
• Local non-profits or activities

• Cattleman’s
• Rodeo
• County Fair
• Boy Scouts
• Equestrian

• Looking for broad representation, 
diverse perspectives, and 
willingness to actively participate



Citizen Task Force

• Engages multiple constituencies 
and builds broad support for the 
plan from the start

• Two Key Responsibilities
• Review draft content and materials 

in advance of workshops
• Supporting and promoting the 

public engagement process

• Establish realistic expectations for 
time commitments

• Members need to commit to the 
process and be open to working 
together with various perspectives 



Project Schedule: Disciplined + Realistic = Efficient

11-12 months


