ELBERT COUNTY COMMISSIONER MEETING
APRIL 8, 2010

The Board of Elbert County Commissioners met in a regular scheduled meeting on the 8th day of April 2010, with the roll call of members as follows:



Chairperson Hope Goetz

Present



Vice Chair Del Schwab

Present



Commissioner John Shipper

Present

The Board of Commissioners convened at 9:30 a.m., and Chairperson Hope Goetz called the meeting to order.

2010 ELBERT COUNTY 1ST QUARTER BUDGET MEETING:

Commissioner Chair Hope Goetz opened the budget meeting and stated that it is estimated that Elbert County has been deficit spending for the last 4 years and 2010 is estimated to be the same if changes are not made.  Further, Elbert County cannot continue to borrow money at the end of each year.  Commissioner Shipper stated that there is only one lending institution that will loan money to local governments and they will not allow us to borrow any more.  Commissioner Schwab stated that to be financially responsible and protect the County, some services and jobs will have to be reduced.

The Commissioners stated that as the County moves through this process, unknown revenue cannot be a factor and only known solutions are going to remedy this situation.  It is important for all of you to know that this Board of County Commissioners have done everything possible to avoid  a work force reduction and this is not an easy day for us.  

Budget Officer April Hoyt gave a 2010 Budget Presentation.  The 2010 budget that was filed December 31, 2009, was as follows:



Beginning Fund Balance…………..$      124,399



Revenue……………………………$  9,072,223



Conservation Trust Transfer………$     130,000



Net Funds Available………………$  9,326,622



Expenditures……………………...($  9,074,308)



Ending Fund Balance……………..$      252,314

Per the agreement with Wells Fargo, Elbert County needs to increase the fund balance by $125,000 per year until it reaches a $1 million dollar fund balance.

The 2010 estimated budget adjustments are:  Decrease in Revenues from specific ownership taxes; building permits; miscellaneous planning fees; septic permits and model traffic code revenue.  Increase in Revenue is from Treasurer Fees; Clerk Fees and Outside Prisoners.  Increase in Expenditures is from Sheriff – Patrol/Investigations Overtime and Sheriff – Patrol/Investigations Equipment.  Total loss in Revenue and Increase in Expenditures is ($557,941).  

Revised estimated budget after 1st quarter review as of March 31, 2010 is as follows:



Beginning Fund Balance……………$           42,898



Revenue……………………………..$      8,549,432



Conservation Trust Transfer………...$         130,000



Net Funds Available………………...$      8,722,330



Expenditures………………………...$     (9,109,458)



Ending Fund Balance……………….$     (    387,128)



Needed Fund Balance………………$     (     252,314)



Budget Shortfall                                 $     (     639,442)

The proposed budget cuts estimated to save Elbert County is $746,331.80 and is as follows:



Assessor’s Office – Reduction of three (3) full-time employees



  Estimated savings for remainder of year beginning 5/1/2010 is



  $88,491.60.



Clerk & Recorder – already functioning at critical staffing levels.



Coroner’s Office – already functioning at critical staff levels.



Sheriff’s Office – Reduction of three (3) full-time employees



   Return of 6 new vehicles (non-appropriations clause or

 

   equivalent reduction in vehicles by $42,621.04



   No Out-of-County Take-Home Vehicles



   Total estimated savings for remainder of year beginning 5/1/2010

               
   is $174,386.88.



Surveyor – only 1 elected official.



Treasurer’s Office – already functioning at critical staff levels.



Board of County Commissioner Departments


   Commissioner Executive Staff – functioning at critical staffing levels.



   Community Services & Development/Building Dept. – 




Reduction of three (3) full-time employees.  Estimated department




savings for remainder of year beginning 5/1/2010 - $99,281.28.

   Dispatch – need to generate $259,556 in revenue and a request has been

      made for two years from the user agencies to pay their share of the 

      cost for Elbert County Dispatch

   Maintenance Dept. – Reduction of one (1) full-time employee.  Total



      estimated department savings for remainder of year beginning 



      5/1/2010 is $31,847.12.



   Public Health Dept. – Reduction of one (1) full-time employee and one
(1) part-time employee.  Dissolve Women’s Health and cut Compactor

Mitigation and Hazmat Day.  Approximate savings for remainder of year is $70,000.  Total estimated Department savings for remainder of year beginning 5/1/2010 is $127,378.12.



Office of Emergency Management – Reduction of one (1) full-time




employee.  Sell one vehicle for approximately $5,000.  Total 




estimated savings for remainder of year beginning 5/1/2010 is




$35,390.80.



Road & Bridge Dept.  Functioning at critical staff levels.  Down 11 



employees with a reduced staff savings of approximately




$550,616.00.

Other Proposed Budget Cuts:  Consolidate all county vehicles, except Sheriff’s Office, Road & Bridge and Coroner’s Office into one Vehicle Pool.  All cars will be parked east of the Road & Bridge Building in Kiowa.  A qualified individual will evaluate each vehicles condition.  After this evaluation, approximately half of the older, high mileage vehicles will be disposed of.  
Workforce Reduction Criteria:  Relative Abilities; Knowledge; Skills; Employee Evaluation & Performance.  If there are two employees who meet this criteria, seniority would then play a factor.

Workforce Reduction Documentation:  Exit interview; all associated documentation, i.e., benefits, vacation pay, salary, etc.  CCOERA documentation (distribution paperwork).  CCOERA representative can be at the termination.  Workforce information.  Unemployment webpage information.  Mines & Associate packet for counseling…Mines also offers financial counseling for employees who are subjected to workforce reductions.  Referrals…job verification.

All departments that are affected by the work force reduction must bring their notifications/paperwork to Cherie Radeker no later than April 21st.  
No further business coming before the Board, the meeting was adjourned at 10:45 a.m.
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