-

567414 B: 776 P: 203 MM
7 03:44:23 PM Page: 1 of 8 R 0.00 D
gaal/lzazs/g?}'}roeder Recorder, Elbert Coun

B BT Bt A il A W1

ELBERT COUNTY, COLORADO BOARD OF COUNTY
COMMISSIONERS AGENDA (7/u10tes) w2
Regular Meeting Held on March 8, 2017 at 9:00 A.M.
LOCATION: BOCC HEARING ROOM

A. CALL TO ORDER AND ROLL CALL:

9:05 AM

Commissioner Thayer — Here Commissioner Richardson — Here Commissioner Willcox - Here

B. INVOCATION/PLEDGE OF ALLEGIANCE: Pastor Roger Miller, Elbert Christian Church

C. APPROVAL OF AGENDA:

Motion: Approval of Agenda

Moved | 2nd Comments
Richardson | x
Thayer X
Willcox
AYE NAY
Richardson | x
Thayer X
Willcox X

D. CONSENT AGENDA:

Approval of CDS Mylars as needed
Approval of Vouchers as needed

R A

Health Department

Approval of Trucking Contract with Martin Marietta for Recycled Asphalt
Approval of Intergovernmental Master Contract between CDPHE and the Elbert County Public

5. Approval for release of retainage to Double R Excavating for the CR 9-15 Improvement

Motion: Approval of Consent Agenda

Moved | 2nd Comments
Richardson X
Thayer X
Willcox

AYE NAY

Richardson | x

Thayer X

Willcox X
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E. ELECTED OFFICIALS/DEPARTMENT HEADS/STAFF REPORTS

1. Update on Video/Audio for BOCC Meetings (Dallas Schroeder, Clerk and Recorder)
Dallas Schroeder, Elbert County Clerk and Recorder, reported the meeting today was being
recorded and videoed and will be uploaded to the website.

2. Update on Water Study Consulting Contract (Ed Ehmann, County Manager)
Ed Ehmann, County Manager, asked Forsgren to speak to the Water Study Consulting Contract.
Lafe Lindall, Consultant with Forsgren, gave an update on the meeting that occurred last week at
the fairgrounds. Update is about half way through the 10 month contract. They stayed and
answered question. He felt it was positive. They are looking at April 10 for workshop #2.

There was clarification that the presentation will be on the website and marked draft.
3. Update on Road and Bridge Washrack (Ed Ehmann, County Manager)

Ed Ehmann, County Manager, gave an update on the obligations to wash the vehicles and
reduced the hours from 6 to 3 hours for a wash and from 4 employees down to 2. Less than
$3000 spent to make this operational.

F. OPEN PUBLIC COMMENT

Bill Hudick, Hudick Contruction
Mr. Hudick indicated he has the mining rights to the Elbert gravel pit. They are asking $18000 for the county
to take over the gravel pit. The county roads are wearing out with the population increase. He made the case
that the Fondis pit is so far that the transportation costs are high to bring gravel the western part of the
county. He is willing to take questions and ability to communicate later.

Marlene Groves, 33300 Ridge Road, Kiowa.
Ms. Groves talked about transparency. Then she talked about the culture of the County. Transparency needs

to flow down from Managers and Elected Officials down to the staff and then we will be transparent when
this happens.

Bill Harris, 808 Caribou, Simla
Mr. Harris asked for honor and integrity in the reporting in the local papers. He said the Water meeting had
those who tried to take over the meeting. He thanked Mr. Ehmann for getting the meeting back on track. He
also noted that the SO had a fundraisers and none of the major criticizers of the SO was at the fundraiser. He
thanked the County employees for what they are doing. He appreciate the Commissioners and said that there
were still some in the county that appreciated the work that was being done.

Rick Brown,

Mr. Brown stated that transparency is a good news/bad news story. He believed that the Commissioners
were trying. He thought the culture had some ways to go. He stated that he asked, at the Water Supply
Study Meeting, that the information be placed on the website and the information was told it was a draft. He
thought the ORR policy needed to look at modifications to have readily available documents.
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G. DISCUSSION ITEMS

1. Planning Commission Update (Dan Rosales, Planning Commission Chairman)

Dan Rosales, Chair of the Planning Commission, presented to the BOCC. They have started to meet
and movement they are progressing in working on the Comprehensive Plan. They have their own
website. It is www.elbertcountycompplan.com. He talked about how they are including other
organizations to get the word out. The scheduled public meeting are as follows: 4/26/17, 6/14/17
and 9/13/17. He also talked about the need to review regulations and to make them mirror the
Master Plan.

Commissioner Richardson agreed that some regulations needed adjustment but not to make the staff
job easier but for landowners to be able to get things done. He encouraged the public to be part of
the Master Plan update.

Commissioner Thayer has noticed that there are some items that need to be addressed in the
regulations and that will be directed to the Planning Commission.

2. Appointments Policy

Commissioner Richardson wanted to hear from Library and Fair Boards before they move
forward with the Appointments Policy

3. Strategic Plan and Countywide Organizational Adjustments

Commissioner Willcox stated this is a work in progress and will focus Organizational
Adjustments today.

Ed Ehmann, County Manager, gave an overview of the new Organizational Chart. He explained
why some departments were being moved on the chart. Some positions are open and not funded as of
yet, but this is something to work towards.

Commissioner Richardson reflects many conversations before they took office. They want to
provide a way for employees to advance. They wanted a structure that would grow with the County.
They must integrate the needs of the other Elected Officials with the desire of the Commissioners.

Commissioner Thayer agreed with Commissioner Richardson. He said this is a more
conventional organizational chart. Still need to figure out how to pay for it and work with the other
Elected Officials.

Commissioner Willcox stated they were trying to address future needs of the County. He
emphasized that everyone had to interact to make it work. This is not to create individual kingdoms.

Bill Harris,
Mr. Harris asked for color to be added to differentiate between elected and staff.
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Dan Guthrie, 2667 Rawhide, Elizabeth
Mr. Guthrie stated the reorganizational chart was a big step into the 211st century and he complimented
all those who had worked on the new chart.
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Motion: Adopt the changes to the organizational structure as depicted on this chart (Elbert County
Organizational Chart, Draft dated 3/8/17) and further that the County Manager make these changes as
soon as is practical. This included the moved of GIS services, OEM and the Building Department under
the County Manager and hiring any vacancies currently funded by the approved 2017 budget.

Moved | 2nd Comments
Richardson | x
Thayer X
Willcox
AYE NAY
Richardson | x
Thayer X
Willcox X

H. ACTION ITEMS

1. Approval of February 22, 2017 BOCC Meeting Minutes

Moiton: Approval of Mintes

Moved | 2nd Comments
Richardson X
Thayer X
Willcox
AYE NAY
Richardson | x
Thayer X
Willcox X

2. County Manager Policy

Motion: Approval of County Manager Policy as presented

|

‘ Moved l 2nd

Comments
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Richardson | x This is streamlined, and fluff taken out.
He wanted to flush the fluff. If it was not significant, it
needed to come out. They wanted to make it more

Thayer X useable.
Willcox
AYE NAY
Richardson | x
Thayer X
Willcox X

Marlene Groves, 33300 Ridge Rd.
Ms. Groves stated she wants to have an expectation of openness and transparency in all positions in
county government.

3. Bank of the West Contract

Ed Ehmann, County Manager, stated that they are still in negotiations and the contract is not ready
today. They hope to have it next meeting.

4. Resolution for Appointments to Water Basin Roundtables and Planning Commission

Commissioner Thayer asked to defer the Water Basin roundtable appointments so they can further
discus with the WAC.

Motion: Approval of Resolution to Approve Kipp Parker to Planning Commission

Moved | 2nd Comments
Richardson X
Thayer X He was glad to have representation from the “L”.
Willcox
AYE NAY
Richardson | x
Thayer X
Willcox X
I. LAND USE

1. MOU on Vermillion Minor Oil and Gas Operation
Motion: Open Public Hearing on Vermillion Minor Oil and Gas Operation

Moved | 2nd Comments
Richardson | x
Thayer X
Willcox
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AYE NAY
Richardson | x
Thayer X
Willcox X
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Kyle Fenner, CDS Director, gave a presentation on the MOU, including what the status was of several
documents pertaining to the MOU.

Motion: Approval of MOU on Vermillion Minor Oil and Gas Operation

After a suggestion from Commissioner Richardson, directing the County Manager to execute the final

Road and Bridge agreement.

Motion: Approval of MOU on the Vermillion Minor Oil and Gas Operation and to direct the County
Manager to execute the final Road and Bridge agreement.

Moved | 2nd Comments
Richardson X
Thayer X
Willcox
AYE NAY
Richardson | x
Thayer X
Willcox X

2. Lion’s Gate SUR (request for continuance)

Kyle Fenner, Director of CDs, requested a continuance of hearing to 4/12/17.

Motion: Grant of Continuance to 4/12/17 and for that BOCC meeting to take place at the fairgrounds.

Moved | 2nd Comments
Richardson | x
Thayer X
Willcox
AYE NAY
Richardson | x
Thayer X
Willcox X

Motion: Close Public Hearing
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Moved | 2nd Comments
Richardson | x
Thayer X
Willcox
AYE NAY
Richardson | x
Thayer X
Willcox X

J. BOARD PLANNING

1. Determination of Tentative Agenda for the March 22, 2017 BOCC Regular Meeting
(a) Discussion of Zoning Regulation Amendments (XX changes and MOU changes)
(b) Craig Curl presentation on Small Business Development Corporation/ Elbert County Trade Zones
(c) Pines and Plains Library Board Presentation (Susan St. Vincent, Board President)
(d) Acknowledgement of receipt of Variance Report
2. Land Use
(a) ECCA Communications Tower SUR at Elbert County Landfill
(b) Commnet Wireless SUR

ADJOURNMENT

Motion to Adjourn 10:18

Moved | 2nd Comments
Richardson | x
Thayer X
Willcox

AYE NAY

Richardson | x

Thayer X

Willcox X
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