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2018 BUDGET MESSAGE 
 

December 20, 2017 

 

Honorable Board of County Commissioners and Elbert County Citizens, 

 

It is a privilege to present the 2018 Budget for Elbert County, Colorado, for the year January 1, 2018, to December 31, 

2018.  This budget represents Elbert County’s continued commitment to the needs of the county residents, quality 

services to its citizens, and prudent fiscal management.   

 

The budget has been prepared in accordance with all applicable state and federal laws, internal policies, and with the 

utmost transparency. Elbert County follows the Governmental Accounting Standards Board (GASB) and its associated 

accounting pronouncements.  GASB pronouncements are the criteria set forth for the financial accountability of 

Governmental Organizations of Elected Governing Bodies.  The County’s policies and procedures follow Generally 

Accepted Accounting Principles (GAAP) for government entities.  The County uses a Modified Accrual Basis of 

Accounting.  The 2018 budget has been prepared under these standards. 

 

The budget is reflective of the Board of County Commissioners (BOCC) 2018 Budget Goals which support prudent 

fiscal management and growth within the county.   

 

2018 Budget Goals 

 For the General, Road & Bridge, Law Enforcement Assistance, Health, Human Services and Retirement funds 

maintain an ending fund balance equal to, or more than, three month’s operating expenses. 

 Provide for restrictive contingencies for both the General Fund and the Road & Bridge Fund. 

 Create an overall balanced budget for all funds. 

 Prudently identify additional staff, pay and benefit increases to reflect an increase in county services. 

 

2017 Budget Highlights and Considerations 

 Revenues – Received $4.5M in building permit fees for the Rush Creek Wind Farm Project.  These funds have 

been placed in restricted funds within the General Fund by way of BOCC Resolution 17-20.  These restricted 

funds will be reflected in the General Fund Summary for the 2018 budget. 

 Expenditures – The Samuel Elbert Building was purchased with funds in the Capital Improvement fund in the 

latter part of 2017.  The Samuel Elbert Building now houses all functions of the Clerk & Recorder and Treasurer.  
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Key 2018 Budgetary Items 

 

Revenues Budget for 2018 

 Property Tax – Expected to increase by $1,437,170.  This is representative of an increase in assessed valuation 

in the amount of $51,614,280. 

 Licenses and Permits – Expected to increase by approximately $428,000.  The increase is due to the strong 

economic trends in building. 

 Intergovernmental Revenue- Expected to decrease approximately $1,218,000.  The decrease is due to the 

expiration of the CWCB Water Study Grant as well as the Master Plan Grant.  The State allocation expected in 

2018 for the Human Services fund has also decreased for 2018. 

 Charges for Services – Expected to increase approximately $201,300 in 2018.  Because of the increase in 

property tax, the Treasurer will see an increase in the 3% administration fee that is collected from all districts 

within the County that receive property taxes.  

 

Expenditure Budget for 2018 

 General Government Support – Expenses in general government are expected to increase approximately 

$688,000 in 2018.  The addition of seven full time positions accounted for in general government accounts for 

the majority of this increase. 

 Public Safety - Expenses in public safety are expected to increase by approximately $842,800 in 2018.  The 

addition of three full time positions accounted for in public safety accounts for the majority of this increase.  

Funds have also been dedicated in the amount of $100,000 to move the Coroner’s operations to County facilities. 

 Public Works - Expenses in public works are expected to increase by approximately $624,000 in 2018.  The 

addition of five full time positions in public works accounts for the majority of this increase. 

 

Personnel Additions for 2018 

The following new positions are included in the 2018 budget.   

 Clerk & Recorder – 2 Motor Vehicle Specialists 

 Assessor’s Office – 1 Assessment Technician 

 Other Administration – 1 Director of Administration 

 Building Department – 1 Building Inspector/Code Enforcement 

 Information Technology – 1 Administrative Assistant 

 Maintenance Department – 1 Maintenance Technician 

 Sheriff’s Office – 3 Sheriff’s Deputies 

 Road & Bridge – 4 Equipment Operators 

 Public Works – 1 Administrative Assistant 
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The 2018 Budget was prepared based upon an understanding of actual revenues and expenses from the previous three 

years (2015-2017), while accounting for budget impacts in 2017, 2018 goals, and anticipated revenue and expenses for 

the calendar year of 2018.  

 

Elbert County manages the budgeting process through a cohesive and teamwork approach.  Department management 

consisting of: Department Heads, Elected Officials, and Board of County Commissioners work collectively to identify 

budgetary needs that ensure support of ongoing policy management, fiscal prudence, and adequate service levels to the 

Citizens of Elbert County.  The Budget outlines projected revenues and expenditures.  Each department is responsible 

for developing their budget and associated narratives.  These are then reviewed collectively and go through a process 

prior to formally presenting the budget to both the Board of County Commissioners and Citizens of Elbert County.  

 

Elbert County is committed to serving all citizens with ongoing process improvements, sound fiscal responsibility, and 

quality services.  It is the objective of the County Budget Team to be fiscally prudent in all aspects of the county budget. 

 

Thank You, 

Rick Pettitt 

Appointed Budget Officer 
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SUMMARY OF SIGNIFICANT ASSUMPTIONS  

SERVICES PROVIDED 

Elbert County was incorporated in 1874 and is a duly and regularly created, organized and existing political 

subdivision of the State of Colorado under the Constitution and Laws of the State.  The County is governed by 

a three member Board of County Commissioners that exercises the powers granted to the County. The County 

provides services for general government, public safety, health and welfare, construction and maintenance of 

roads and bridges. 

REVENUES 

TAXES 

Property Taxes – Property taxes are the primary source of revenues for the County, which statutorily, can only 

be used for the General Fund, Roads & Bridge Fund, Retirement Fund and Human (Social) Services Fund. 

Specific Ownership Taxes (SOT) – SOT taxes are set by the State and collected by the County Clerk Division 

of Motor Vehicle for car registrations. SOT taxes are allocated to all Funds that collect property taxes through 

a mill levy.   

Highway Users Tax Fund (HUTF) – HUTF funds are collected and allocated by the State for Road and Bridge 

Services.  These funds are allocated to Fund 20 – Road and Bridge. 

Sales & Use Tax – A 1% tax, approved by voters, is collected on all applicable sales within the County. 

LICENSES AND PERMITS 

Building and septic permits for new construction, remodeling, and improvements of commercial and 

residential units are estimated by taking into account current development activity within the County.  The 

same applies for planning and zoning fees for existing County parcels. 

INTERGOVERNMENTAL REVENUE 

The County receives shared revenue from the State and Federal government from several sources, which 

include but are not limited to, Highway Users Tax Fund (HUTF), Conservation Trust funds, and Health and 

Human Service grants and funding. 

CHARGES FOR SERVICES 

Treasurer Fees – Fees collected by the County from all Special Districts and Funds within the County to cover 

the administrative costs associated with collecting and dispensing tax monies. 

Public Trustee Fee – The Public Trustee collects fees associated with bankruptcies, foreclosures and deeds.  

By statute, all excess fees at the end of the calendar year are given to the General Fund. 
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Sheriff’s Fees – Fees associated with the serving of civil documents, writ of possession, concealed handgun 

permitting, and other associated areas. 

Fairgrounds Rental Fees- Fees associated with the rental of Fairgrounds facilities. 

 

INTEREST INCOME 

Interest income includes interest earned on the County’s investments and delinquent taxes. 

 

EXPENDITURES 

GENERAL GOVERNMENT 

Estimated expenditures for the general government include, but are not limited to, the following departments:  

County Commissioners, County Attorney, Clerk and Recorder, Elections, County Treasurer, County Assessor, 

Maintenance for grounds and buildings, Information Technology, Human Resources, Finance and District 

Attorney.  

PUBLIC SAFETY 

Estimated expenditures for public safety include the County Sheriff’s Department, County Coroner, Justice 

Center, Building Inspection, Planning Department, and the Office of Emergency Management.  A Law 

Enforcement Assistance Fund was created in 2011 to account for the revenues and expenditures associated 

with the Model Traffic Code program. 

PUBLIC HEALTH AND WELFARE 

The County maintains the Health Department, the Environmental Health Department, and the Department of 

Human Services.  Estimates for these have been based on prior year’s costs/revenues and adjusted for expected 

activity in 2017. 

CULTURE AND RECREATION 

Culture and Recreation includes expenditures for the Fairgrounds and Fair Activities.  

AUXILIARY SERVICES 

Auxiliary Services are made up of the County Extension Office, including the extension staff, travel, and other 

related expenditures. 
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PUBLIC WORKS 

The County provides road and bridge maintenance, snow removal, and weed control on all County accepted 

roads within the boundaries of the County.  Estimated costs have been projected based on expected activity in 

2017. 

DEBT AND LEASES 

SPECIAL ASSESSMENT DEBT 

The Chaparral Valley Local Improvement District Special Assessment Bonds are to be serviced by special 

assessments levies against real property in the County, which is specifically benefited by the improvements. 

The bonds, dated January 2003, were issued in the principal amount of $350,000.  Principal and interest, 

computed at 6.000% per annum, is payable annually through 2022.  In 2015 and 2016 an intergovernmental 

loan from Fund 020, Road and Bridge was transferred to retire these bonds. The special assessments will be 

paid back to Fund 020 from the General Fund and the Chapparal Valley Special Assessment Fund beginning 

in 2017 through 2022.  

GENERAL OBLIGATION DEBT 

The Meadows Station Subdivision Public Improvement District General Obligation Bonds are to be serviced 

by imposing a mill levy on all property within the boundaries of the District.  The District has imposed a mill 

levy of 16.0 mills to generate revenue to service the bonds.  The bonds, dated December 23, 2004, were issued 

in the principal amount of $625,000.  Principal and interest, computed at 3.15% - 5.25% per annum, is payable 

semi-annually on June 1 and December 1.  

The Foxwood Estates Public Improvements District General Obligation Bonds are to be serviced by imposing 

a mill levy on all property within the boundaries of the District.  The District has imposed a mill levy of 26.0 

mills to generate revenue to service the bonds.  The bonds, dated January 27, 2005, were issued in the principal 

amount of $345,000.  Principal and interest, computed at 3.25% - 5.50% per annum, is payable semi-annually 

on June 1 and December 1. 

LEASE MORTGAGE REVENUE BONDS 

The Elbert County Lease Mortgage Revenue Bond is a series 2016 bond that carries an interest rate of 2.610%.  

The term of the bond expires in 2030.  The bond was issued in March of 2016 in the principal amount of 

$5,825,000.  Principal and interest are payable semi-annually in March and September. 

CAPITAL LEASES 

The capital lease purchase agreements do not constitute general obligation debts of the County as defined by 

Colorado Revised Statutes as there are annual appropriation clauses in the lease agreements.  The County has 

entered into several lease purchase agreements for equipment and vehicles. 
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Annual Budget Procedures & Tasks 

 

 
 

Ja
n

u
ar

y •Create the current year's budget schedule
working around statutory deadlines and other
county activities.

•Departments are asked to complete a projection
worksheet indicating the amounts to be spent or
collected in each month of the year for cash flow
planning.

•December of previous year variance reports are
given to all Department Heads and Elected
Officials after the month is closed and reconciled
on the financial system. These reports show year
to date amounts and the percent of budget
remaining.

•Commissioners receive the same variance report
for all funds and departments county wide.

•File certified, adopted budget with State.

Fe
b

ru
ar

y •Finance staff and the Treasurer's staff have
strategic planning meetings to discuss the future
of bonds, leases, special district bonds,
retirement funds and to go over any other
notable events that happened in the previous
year. Short-term and long-term planning is done.

•Department Heads and Elected Officials are
asked to review a final previous year variance
report for any items that did not hit the correct
departments or general ledgers. Finance staff
will assist with corrections to any items using
journal enty vouchers.

• January variance reports are given to all
department heads and elected officials after the
month is closed and reconciled on the financial
systems.

M
ar

ch

•Department Heads & Elected Officials begin
adding department needs to the "budget
notes" document through department
weekly updates held with the County
Manager

•February variance reports are given to all
Department Heads and Elected Officals
after the month is closed and reconciled on
the financial systems.

A
p

ri
l •Department Heads and Elected Officals

continue weekly update meetings to
discuss department needs.

• March variance reports are given to all
Department Heads and Elected Officials
after the month is closed and reconciled on
the financial systems.

•Each department is given a worksheet
containing first quarter actual revenues and
expenses and asked to update projections
for the year accordingly. These projections
are combined into a master worksheet in
the Finance Office.
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M
ay

•Finance Office updates budget worksheets in
preparation to compile budget projections,
previous year audit numbers and correct
year budget numbers.

•Budget packets are created to be used as
tools for Department Heads and Elected
Officials to create their budgets.

•Finance Office assists in preparing financials
for the auditor.

• Budget schedule is updated as needed.

•April variance reports are given to all
Department Heads and Elected Officials after
the month is closed and reconciled on the
financial systems.

Ju
n

e •Budget packets are distributed to
Department Heads and Elected Officials.

•May variance reports are given to all
Department Heads and Elected Officials after
the month is closed and reconciled on the
financial systems.

Ju
ly •Each department is given a worksheet

containing six month actual revenues and
expenses and asked to update projections
for the year accordingly. These projections
are combined into a master worksheet in the
Finance Office.

•First draft budgets are due to the Finance
Office from each department.

•The budget spreadsheet is updated with the
previous year's audited numbers after the
audit is complete.

• Budget schedule is updated as needed.

•June variance reports are given to all
Department Heads and Elected Officials after
the month is closed and reconciled on the
financial systems.

A
u

gu
st •Finance Office compiles all budget requests

from all departments into one
comprehensive document.

•Department budget meetings are scheduled
throughout the month.

•July variance reports are given to all
Department Heads and Elected Officials after
the month is closed and reconciled on the

financial systems.
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Se
p

te
m

b
er

•Each department is given a worksheet
containing year-to-date actual revenues and
expenses through 8/31 and asked to update
projections for the year accordingly. These
projections are updated in the master
worksheet in the Finance Office.

•Department budget meetings continue.

•A budget workshop study session is
scheduled with the BOCC where all
departments explain individual budgets and
study the overall budget together.
•August variance reports are given to all

Department Heads and Elected Officials after
the month is closed and reconciled on the
financial systems.

O
ct

o
b

er

•The draft budget is submitted to the BOCC.
Notice of Budget is published in designated
newspaper.

•Each department is given a worksheet
containing year-to-date actual revenues and
expenses through 9/30 and asked to update
projections for the year accordingly. These
projections are updated in the master
worksheet in the Finance Office.

•September variance reports are given to all
Department Heads and Elected Officials after
the month is closed and reconciled on the
financial systems.

N
o

ve
m

b
er

•Final adjustments are made to the budget
document.

•Department summaries and write ups are
completed.

•Meetings are scheduled with departments
for follow up as needed.

•Public Hearing is held on the draft budget.

•Budget workshop is scheduled with the
BOCC, if warranted or requested, to address
any concerns voiced in the public hearing.

•October variance reports are given to all
Department Heads and Elected Officials after
the month is closed and reconciled on the
financial systems.

D
ec

em
b

er

•Assessor change in valuation must be made
to the BOCC.

•Certification of mill levies must be made to
the BOCC.

•BOCC adopts Budget

•BOCC certifies mill levies.

•Final Budget document is submitted to the
State and posted on the website.

•November variance reports are given to all
Department Heads and Elected Officials after
the month is closed and reconciled on the
financial systems.
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ELBERT COUNTY ORGANIZATIONAL CHART 
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Elbert County Organization Officials 

 

 
 

 

 

 

 

 

Elected Officals

•Commissioner District 1  Chris Richardson Current Term: 2017-2021

•Commissioner District 2 Danny Willcox Current Term: 2016-2019

•Commissioner District 3 Grant Thayer Current Term: 2017-2021

• Sheriff Shayne Heap Current Term: 2015-2019

•Treasurer/Public Trustee Rick Pettitt Current Term: 2015-2019

•Assessor Billie Mills Current Term: 2015-2019

•Coroner Mike Graeff Current Term: 2015-2019

• Surveyor Keith Westfall Current Term: 2015-2019

•Clerk & Recorder Dallas Schroeder Current Term: 2015-2019

Appointed Officals

•County Manager Sam Albrecht

•County Attorney Bart Greer

•Budget Officer Rick Pettitt
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ELBERT COUNTY GOVERNMENT FUND CHART 
 

Governmental accounting is based upon fund accounting.  Each separate fund has a unique purpose and must 

be self-balancing.  Required by statute, governmental funds have a spending focus.  The Fund chart utilized 

by Elbert County is detailed below.  All Elbert County Funds used Modified Accrual as the basis of accounting. 

 

 
Department 000  Non-Departmental 

Department 011  Commissioners 

Department 012  Human Resources 

Department 015  Other Administration 

Department 017  Information Technology 

Department 018  Finance Department 

Department 020  Clerk & Recorder 

Department 021  County Attorney 

Department 025  Elections 

Department 030  Treasurer    

Department 040  Assessor 

Department 060  Maintenance 

Department 070  General Fund Fleet 

Department 170  District Attorney 

Department 210  Justice Center 

Department 211  Sheriff’s Office  

Department 213  Coroner’s Office 

Department 273  Office of Emergency Management 

Department 280  Building Division 

Department 285  Community Development Services 

Department 515  4-H Fair 

Department 520  Fairgrounds 

Department 525  Fairboard 

Department 610  CSU Extension 

Department 701  Surveyor 

Fund 010- General Fund

•The General Fund is used to account for all resources associated with traditional government functions that are
not required legally or by sound financial managment practices to be accounted for in another fund. As the
County's main operating fund, the General Fund accounts for general County operations such as public safety,
planning and building, parks and recreation, tax assessment and collection, motor vehicle, elections, finance, and
admininstration.
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Fund 015- Health Fund

•The Health Fund is used to account for monies expended only for the purposes of public and environmental 
health pursuant to Colorado Revised Statutes 25-1-511(1)(2).

Fund 020- Road & Bridge

•The Road and Bridge fund is used to account for the County's share of State revenues that are legally
restricted for the maintenance of highways and roads within the County's boundaries and to account for
revenues restricted for highway and road purposes.

Fund 025- Sales & Use Tax Fund

•The Sales and Use Tax fund is used to account for the collection of County sales tax and use tax restricted 
for capital expenditures set forth by resolution.

Fund 040- Law Enforcement Assistance Fund

•The Law Enforcement Assistance Fund is used to account for the collection of revenue from law
enforcement citations. Revenues in this fund are used for expenses related to law enforcement activities.

Fund 050- Human Services Fund

•The Human Services fund is used to account for the County's State, Federal and property tax revenues that 
are restricted for providing social services to the residents of the County. 
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Fund 070- Retirement Fund

•The Retirement Fund is used to account for the County's portion of retirement contribution for employees.  

Fund 075- Capital Improvement Fund

•The Capital Improvement Fund is used to account for all major capital improvements and investments. 

Fund 085- Impact Fund

•The Impact Fund is used to account for the collection of impact funds related to development.  

Fund 090- Conservation Trust Fund

•The Conservation Trust Fund is used to account for the State of Colorado Lottery funds allocated to the 
County for recreational uses.

Fund 095- Debt Service Fund

•The Debt Service Fund is used to account for the accumulation of resources of general long-term debt principal 
and interest associated with the lease mortgage revenue bond.
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Fund 079- Sun Country Meadows Public Improvement District Fund

•The Sun Country Meadows Public Imrpovement District Fund is used to account for the mill levy tax
collection on all properties within the boundaries of the district for the purpose of paying the future special
improvement district general obligation bond.

Fund 082- Chapparal Valley  Special District Fund

•The Chapparal Valley Fund is a debt service fund to  account for the collection of special assessments in this 
district for the use of paying the local improvement district bond. 

Fund 083- Meadows Station Public Improvement District Fund

•The Meadows Station Fund is used to account for the mill levy tax collection on all properties within the 
boundaries of the district for the purpose of paying the special improvement district general obligation bond.

Fund 084- Foxwood Estates & Foxwood Ranches Public 
Improvement District  Fund

•The Foxwood Estates Fund is used to account for the mill levy tax collection on all properties within the 
boundaries of the district for the purpose of paying the special improvement district general obligation bond.



Elbert County Government

2018 Budget

 AUDITED                 

FINANCIALS               

2016 

 ADOPTED              

BUDGET               

2017 

 BUDGET     

PROJECTIONS         

2017 

  BUDGET                        

2018 

BEGINNING FUND BALANCE 7,978,627$                     6,744,809$               8,793,516$                  16,205,781$                     

REVENUES

Taxes 12,281,058                     11,887,548               12,855,882                  14,332,808                       

Taxes - Public Improvement Districts 98,287                            98,407                       97,902                         279,774                            

Special Assessments 12,620                            12,000                       12,000                         12,500                              

Licenses and Permits 919,168                          694,200                     5,823,926                    1,122,356                         

Intergovernmental 8,704,396                       10,085,850               9,898,849                    8,680,073                         

Charges for services 1,567,065                       1,514,247                  1,739,530                    1,736,045                         

Interest income 25,573                            11,513                       31,816                         30,013                              

Miscellaneous 582,280                          530,391                     509,925                       517,180                            

Sale of Assets 17,378                            -                            226,929                       38,000                              

Lease Proceeds 260,665                          -                            -                               -                                    

Insurance Recoveries 30,621                            10,000                       53,244                         10,000                              

Total revenues 24,499,110                     24,844,156               31,250,005                  26,758,748                       

ADVANCEMENTS

Interfund Advancements -                                  21,167                       -                               -                                    

-                                  21,167                       -                               -                                    

TRANSFERS IN 6,699,908                       1,494,330                  1,152,284                    998,356                            

Total transfers in 6,699,908                       1,494,330                  1,152,284                    998,356                            

Total Revenues, Advancement & Transfers In 31,199,019                     26,359,653               32,402,289                  27,757,104                       

TOTAL FUNDS AVAILABLE 39,177,646                     33,104,462               41,195,804                  43,962,885                       

EXPENDITURES

General Government 3,493,607                       3,953,628                  3,966,193                    5,146,147                         

Public Safety 4,416,106                       4,909,048                  4,805,120                    5,726,258                         

Public Health 322,695                          709,317                     559,622                       443,314                            

Human Services 4,457,193                       5,385,159                  4,142,911                    4,572,386                         

Culture and Recreation 190,746                          351,465                     268,117                       230,890                            

Auxiliary Services 141,443                          140,195                     140,154                       142,090                            

Retirement 214,012                          283,551                     246,190                       291,644                            

Public Works 7,713,192                       7,971,739                  7,257,506                    5,726,828                         

Debt Service - capital leases & other 1,270,143                       1,268,000                  1,088,937                    1,274,271                         

Capital outlay 579,103                          748,500                     694,068                       3,887,500                         

Recreation facilities 107,149                          117,379                     100,281                       117,500                            

Bond payment - Lease Revenue Bond 6,297,123                       468,727                     471,726                       471,726                            

Special Assessments- Debt Service 306,709                          94,703                       94,703                         286,381                            

Total expenditures 29,509,222                     26,401,411               23,835,527                  28,316,935                       

TRANSFERS OUT 874,908                          1,479,497                  1,154,497                    977,929                            

Total transfers out 874,908                          1,479,497                  1,154,497                    977,929                            

30,384,130 27,880,908 24,990,024 29,294,864

ENDING BALANCE 8,793,516$                     5,223,554$               16,205,781$                14,668,021$                     

Committed/Restricted Funds 480,000                          -                            4,180,000                    5,083,370                         

8,313,516$                     5,223,554$               12,025,781$                9,584,651$                       

ELBERT COUNTY, COLORADO

COUNTY TOTAL SUMMARY

2018 BUDGET

For the Years Ended and Ending December 31

 Total expenditures and transfers out requiring 

appropriation 

 ENDING BALANCE WITH 

COMMITTED/RESTRICTED FUNDS 

16



Elbert County Government

2018 Budget

 AUDITED              

FINANCIALS               

2016 

 ADOPTED           

BUDGET               

2017 

 BUDGET         

PROJECTIONS         

2017 

 BUDGET                         

2018  

ASSESSED VALUATION

Residential 169,079,120                 201,659,570                 201,659,570                  239,959,690                     

Commercial 22,728,990                   25,528,980                   25,528,980                    27,530,590                       

Agricultural 19,197,320                   19,770,150                   19,770,150                    21,601,440                       

Vacant Land 15,349,960                   13,739,540                   13,739,540                    20,816,960                       

State Assessed 30,326,900                   39,364,300                   39,364,300                    42,347,200                       

Natural Resources 5,966,580                     4,168,350                     4,168,350                      3,589,290                         

Certified Assessed Value 262,648,870                 304,230,890                 304,230,890                  355,845,170                     

MILL LEVY

General 16.314 16.314 16.314 16.314

Road & Bridge 9.500 9.500 9.500 9.500

Social Services 1.500 1.500 1.500 1.500

Retirement 0.703 0.703 0.703 0.703

Refund and abatements 0.192 0.048 0.048 0.016

Total mill levy 28.209 28.065 28.065 28.033

PROPERTY TAXES

General 4,284,854                     4,963,223                     4,963,223                      5,805,258                         

Road & Bridge 2,495,164                     2,890,193                     2,890,193                      3,380,529                         

Social Services 393,973                        456,346                        456,346                         533,768                            

Retirement 184,642                        213,874                        213,874                         250,159                            

Refund and abatements 50,429                          14,603                          14,603                           5,694                                

Levied property taxes 7,409,062                     8,538,239                     8,538,239                      9,975,408                         

Budgeted property taxes 7,409,062$                   8,538,239$                   8,538,239$                    9,975,408$                       

ELBERT COUNTY, COLORADO

PROPERTY TAX SUMMARY 

2018 BUDGET 

For the Years Ended and Ending December 31
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Elbert County Government

2018 Budget

 AUDITED                 

FINANCIALS      

2016 

 ADOPTED           

BUDGET               

2017 

 BUDGET               

PROJECTIONS         

2017 

 BUDGET                          

2018  

BEGINNING FUND BALANCE 1,291,103$           1,447,417$          2,647,649$                   8,618,682$                 

REVENUES

Taxes 6,269,537             6,042,532            6,575,359                     7,414,558                   

Licenses and Permits 919,168                694,200               5,823,926                     1,122,356                   

Charges for services 1,471,900             1,411,679            1,496,389                     1,509,000                   

Intergovernmental 315,140                489,071               469,933                        357,045                      

Interest 15,625                  9,500                    27,526                          26,500                        

Miscellaneous 430,471                530,391               500,095                        507,180                      

Other Financing Sources 19,109                  10,000                 49,174                          10,000                        

Total revenues 9,440,950             9,187,373            14,942,402                   10,946,639                 

TRANSFERS IN

Transfers In -                        -                       -                                -                              

Total transfers in -                        -                       -                                -                              

Total Revenues and Transfers In 9,440,950             9,187,373            14,942,402                   10,946,639                 

Total funds available 10,732,053           10,634,790          17,590,051                   19,565,321                 

EXPENDITURES

General Government 3,249,084             3,606,114            3,614,466                     4,747,394                   

Public Safety 3,959,881             4,370,141            4,372,303                     5,244,516                   

Public Health & Welfare 59,359                  -                       -                                -                              

Culture and Recreation 190,746                215,705               201,117                        230,890                      

Auxiliary Services 141,443                140,195               140,154                        142,090                      

Debt Service 100                       -                       -                                -                              

Capital Outlay 123,884                -                       -                                -                              

Total expenditures 7,724,496             8,332,155            8,328,039                     10,364,891                 

TRANSFERS OUT

Intergovernmental Per Capita 37,103                  47,103                 37,103                          34,629                        

Operating Transfers 472,805                596,227               606,227                        477,300                      

509,908                643,330               643,330                        511,929                      

8,234,405             8,975,485            8,971,369                     10,876,820                 

Subsequent Event 150,000                -                       -                                -                              

2,647,649$           1,659,305$          8,618,682$                   8,688,501$                 

      *Committed Funds 480,000                -                       430,000                        333,370                      

   **Contingency Funds -                        -                       500,000                        500,000                      

***Stabilization Funds -                        -                       3,250,000                     3,250,000                   

2,167,649$           1,659,305$          4,438,682$                   4,605,131$                 

 Total expenditures and transfers out 

requiring appropriations 

 ENDING FUND BALANCE BEFORE 

RESTRICTED FUNDS 

 ENDING FUND BALANCE WITH 

COMMITTED FUNDS 

ELBERT COUNTY, COLORADO

GENERAL FUND SUMMARY

2018 BUDGET 

For the Years Ended and Ending December 31

Total transfers out
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Elbert County Government

2018 Budget

 AUDITED                    

FINANCIALS                   

2016 

 ADOPTED               

BUDGET               

2017 

 BUDGET            

PROJECTIONS         

2017 

 BUDGET                          

2018  

EXPENDITURES

General Government

Office of Commissioners 441,213                        282,671                        263,157                        281,994                        

County Attorney 151,484                        242,567                        193,244                        207,596                        

Clerk and Recorder -                                -                                -                                612,339                        

Elections 139,740                        119,653                        118,183                        186,782                        

County Treasurer 213,342                        198,692                        186,947                        219,406                        

County Assessor 403,492                        460,577                        457,915                        515,299                        

Maintenance of Grounds and Buildings 138,324                        177,274                        177,361                        269,944                        

Information Technology (IT) 446,648                        576,987                        685,321                        729,291                        

Other Administration 543,561                        728,009                        768,134                        856,268                        

Human Resources 75,290                          88,932                          85,113                          87,585                          

Finance Department 153,147                        149,442                        157,949                        175,228                        

District Attorney 542,842                        563,310                        509,153                        586,161                        

General Fund Fleet -                                18,000                          11,990                          19,500                          

Total General Government 3,249,084                     3,606,114                     3,614,466                     4,747,394                     

Public Safety

Sheriff's Office 3,095,640                     3,367,830                     3,300,088                     4,095,781                     

County Coroner 124,055                        165,237                        118,371                        266,610                        

Judicial Center 105,502                        156,720                        131,960                        163,020                        

Building Division 199,727                        248,038                        252,288                        352,239                        

Planning Division 324,232                        349,647                        482,092                        284,522                        

Office of Emergency Management 110,726                        82,669                          87,504                          82,345                          

Total Public Safety 3,959,881                     4,370,141                     4,372,303                     5,244,516                     

Public Health and Welfare 59,359                          -                                -                                -                                

59,359                          

Culture and Recreation

Fairgrounds 149,187                        167,847                        161,703                        177,990                        

4 H Fair 13,042                          13,149                          12,483                          12,900                          

Fairboard 28,517                          34,709                          26,931                          40,000                          

Total Culture and Rec 190,746                        215,705                        201,117                        230,890                        

Auxiliary Services

Extension Office 141,443                        140,195                        140,154                        142,090                        

Total Auxiliary Services 141,443                        140,195                        140,154                        142,090                        

Debt Service 100                               -                                -                                -                                

Total Debt Service 100                               -                                -                                -                                

Transfers

Intergovernmental Per Capita 37,103                          47,103                          37,103                          34,629                          

Operating Transfers 472,805                        596,227                        606,227                        477,300                        

Total Transfers 509,908                        643,330                        643,330                        511,929                        

Capital Outlay/ Other

Capital Outlay Total for all Departments 123,884                        -                                -                                -                                

Total Capital Outlay 123,884                        -                                -                                -                                

8,234,405$                   8,975,485$                   8,971,369$                   10,876,819$                  Total General Fund Expenditures and Transfers 

ELBERT COUNTY, COLORADO

SCHEDULE OF GENERAL FUND EXPENDITURES SUMMARY

2018 BUDGET 

For the Years Ended and Ending December 31
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Elbert County Government

2018 Budget

 AUDITED                 

FINANCIALS                    

2016 

 ADOPTED 

BUDGET               

2017 

 BUDGET 

PROJECTIONS         

2017 

 BUDGET               

2018  

REVENUES

Taxes

Property Tax 4,852,404               4,963,223               4,962,921                  5,805,258                

Specific Ownership Tax 1,383,465               1,066,209               1,598,535                  1,600,000                

Cigarette Tax 9,597                      7,000                      9,672                          7,000                       

Other Tax 24,071                    6,100                      4,231                          2,300                       

Subtotal - Taxes 6,269,537               6,042,532               6,575,359                  7,414,558                

Licenses and Permits

Building Permits 711,887                  568,700                  5,679,494                  996,506                   

Planning Permits 206,524                  125,000                  143,932                      125,100                   

Liquor 758                         500                         500                             750                          

Subtotal - Licenses and Permits 919,168                  694,200                  5,823,926                  1,122,356                

Charges for Services

Treasurer's Fees 533,933                  571,759                  561,262                      615,500                   

County Clerk Fees 753,517                  754,000                  801,620                      810,800                   

Sheriff Fees 106,799                  44,000                    74,847                        41,500                     

Public Trustee Fees 39,218                    9,000                      24,850                        18,000                     

Other Fees 38,433                    32,920                    33,811                        23,200                     

Subtotal - Charges for Services 1,471,900               1,411,679               1,496,389                  1,509,000                

Intergovernmetal

Victim Assistance - VALE Grant 61,243                    61,243                    72,432                        58,000                     

Other Intergovernmental 253,897                  427,828                  397,501                      299,045                   

Subtotal - Intergovernmental 315,140                  489,071                  469,933                      357,045                   

Interest

Interest Income 15,625                    9,500                      27,526                        26,500                     

Subtotal - Interest 15,625                    9,500                      27,526                        26,500                     

Miscellaneous

Fair/Fairgrounds Receipts 86,004                    63,436                    72,288                        63,500                     

Administrative Cost Allocations 277,654                  411,955                  358,624                      388,380                   

Other   66,813                    55,000                    69,183                        55,300                     

Subtotal-Miscellaneous 430,471                  530,391                  500,095                      507,180                   

Total General Fund Revenue 9,421,841$             9,177,373$             14,893,229$              10,936,639$            

Other Financeing Sources

Sale of Assets 3,547                      10,000                    12,101                        10,000                     

Insurance Recoveries 15,562                    -                              37,073                        -                               

Subtotal-Other Financing Sources 19,109                    10,000                    49,174                        10,000                     

Total Other Financing Sources 19,109$                  10,000$                  49,174$                      10,000$                   

Total Revenue andTransfer In 9,440,950$             9,187,373$             14,942,403$              10,946,639$            

ELBERT COUNTY, COLORADO

SCHEDULE OF GENERAL FUND REVENUE SUMMARY

2018 BUDGET 

For the Years Ended and Ending December 31
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Elbert County Government

2018 Budget

 AUDITED                  

FINANCIALS                      

2016 

 ADOPTED            

BUDGET               

2017 

 BUDGET            

PROJECTIONS         

2017 

 BUDGET                        

2018  

BEGINNING FUND BALANCE 351,658$                  467,956$                  366,801$                  258,790$               

REVENUES

Intergovernmental 83,120                      163,038                    235,590                    163,685                 

Charges for Services 187,446                    179,176                    178,917                    216,000                 

Total revenues 270,566                    342,214                    414,507                    379,685                 

TRANSFERS IN

Per Capita 36,077                      37,103                      37,103                      34,629                   

Total Transfers In 36,077                      37,103                      37,103                      34,629                   

Total Revenues and Transfers In 306,643                    379,317                    451,610                    414,314                 

Total Funds Available 658,301                    847,273                    818,412                    673,104                 

EXPENDITURES

Health and Environment 263,336                    709,317                    559,622                    443,314                 

 Capital Outlay 28,164                      -                            -                            -                         

Total Expenditures 291,500                    709,317                    559,622                    443,314                 

Total Expenditures and Transfers Out 

Requiring Appropriation 291,500                    709,317                    559,622                    443,314                 

ENDING FUND BALANCES 366,801$                  137,956$                  258,790$                  229,790$               

ELBERT COUNTY, COLORADO

PUBLIC HEALTH & ADMINISTRATION FUND SUMMARY

2018 BUDGET 

For the Years Ended and Ending December 31
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Elbert County Government

2018 Budget

 AUDITED                  

FINANCIALS      

2016 

 ADOPTED 

BUDGET               

2017 

 BUDGET 

PROJECTIONS         

2017 

 BUDGET               

2018  

BEGINNING FUND BALANCE 1,657,848$               1,879,092$               2,270,496$               2,606,263$            

REVENUES

Taxes 2,980,905                 3,030,193                 3,035,157                  3,538,629              

Intergovernmental 2,972,721                 3,426,706                 3,349,197                  2,800,000              

Charges for Service 167,527                    109,000                    194,788                     205,000                 

Net Investment Income 6,711                        1,000                        2,869                         2,500                     

Miscellaneous 12,571                      -                            9,661                         10,000                   

Sale of Capital Assets 17,378                      -                            26,929                       30,000                   

Insurance Recoveries 11,512                      -                            4,070                         -                         

Total Revenues 6,169,324                 6,566,899                 6,622,671                  6,586,129              

REPAYMENT OF ADVANCEMENT

Chapparal Valley Advance -                            21,167                      -                            -                         

Total Repayment of Advancement -                            21,167                      -                            -                         

TRANSFERS IN

Sales and Use Tax Fund 325,000                    325,000                    -                            450,000                 

Total Transfers In 325,000                    325,000                    -                            450,000                 

Total Revenues and Transfers In 6,494,324                 6,913,066                 6,622,671                  7,036,129              

Total Funds Available 8,152,173                 8,792,158                 8,893,167                  9,642,392              

EXPENDITURES

General Government 164,688                    266,414                    263,740                     309,153                 

Public Works 4,863,836                 5,518,239                 5,120,317                  5,726,828              

Debt Service - Lease/Rental payments 853,153                    1,060,100                 902,847                     987,497                 

Total Expenditures 5,881,677                 6,844,753                 6,286,905                  7,023,478              

TRANSFERS OUT

Total Transfers Out -                            -                            -                            -                         

5,881,677                 6,844,753                 6,286,905                  7,023,478              

ENDING FUND BALANCE BEFORE
COMMITTED FUNDS 2,270,496$               1,947,405$               2,606,263$               2,618,914$            

*Contingency Funds -                            -                            -                            1,000,000              

COMMITTED FUNDS 2,270,496$               1,947,405$               2,606,263$               1,618,914$            

 ENDING FUND BALANCE WITH 

ELBERT COUNTY, COLORADO

ROAD AND BRIDGE FUND SUMMARY

2018 BUDGET

For the Years Ended and Ending December 31

 Total Expenditures and Transfers Out                  

Requiring Appropriation 
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Elbert County Government

2018 Budget

 AUDITED                

FINANCIALS                                 

2016 

 ADOPTED               

BUDGET               

2017 

 BUDGET 

PROJECTIONS         

2017 

 BUDGET                             

2018  

BEGINNING FUND BALANCE 2,449,187$                   919,486$                      1,559,857$                 1,962,449$                       

REVENUES

Sales Tax 1,113,348                     1,020,000                     1,369,997                   1,400,000                         

Use Tax 1,227,125                     1,080,000                     1,157,612                   1,160,000                         

Total Revenues 2,340,473                     2,100,000                     2,527,609                   2,560,000                         

TRANSFERS IN

Total Transfers In -                                -                                -                              -                                    

Total Revenues and Transfers In 2,340,473                     2,100,000                     2,527,609                   2,560,000                         

Total Funds Available 4,789,660                     3,019,486                     4,087,466                   4,522,449                         

EXPENDITURES

General Government 70,447                          65,000                          75,680                        76,500                              

Roads 2,748,356                     1,925,000                     972,134                      1,385,000                         

Equipment 46,000                          338,500                        1,077,203                   1,420,000                         

Total Expenditures 2,864,803                     2,328,500                     2,125,017                   2,881,500                         

TRANSFERS OUT

Road and Bridge Fund Operating 365,000                        325,000                        -                              450,000                            

Total Transfers Out 365,000                        325,000                        -                              450,000                            

Total Expenditures and Transfers Out 

Requiring Appropriation 3,229,803                     2,653,500                     2,125,017                   3,331,500                         

ENDING FUND BALANCES 1,559,857$                   365,986$                      1,962,449$                 1,190,949$                       

ELBERT COUNTY, COLORADO

SALES & USE TAX FUND SUMMARY

2018 BUDGET

For the Years Ended and Ending December 31
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Elbert County Government

2018 Budget

 AUDITED                

FINANCIALS      

2016 

 ADOPTED                           

BUDGET                            

2017 

 BUDGET 

PROJECTIONS         

2017 

 BUDGET               

2018  

BEGINNING FUND BALANCE 342,550$                   222,169$                       187,331$                    214,713$                     

REVENUES

Charges for Service 737,250                      685,000                         580,678                      685,000                       

Intergovernmental 25,138                        -                                 -                              -                               

Lease Proceeds 260,665                      -                                 -                              -                               

Sale of Assets -                             -                                 -                              8,000                           

Total Revenues 1,023,053                  685,000                         580,678                      693,000                       

TRANSFERS IN

Total Transfers In 40,000                        40,000                           22,664                        40,000                         

Total Revenues and Transfers In 1,063,053                  725,000                         603,342                      733,000                       

Total Funds Available 1,405,603                  947,169                         790,673                      947,713                       

EXPENDITURES

Public Safety 456,225                      538,907                         389,869                      481,742                       

Capital Outlay 345,157                      -                                 -                              -                               

Debt Service 416,890                      207,900                         186,090                      286,774                       

Total Expenditures 1,218,272                  746,807                         575,959                      768,516                       

TRANSFERS OUT -                             -                                 -                              -                               

Total Transfers Out -                             -                                 -                              -                               

Total Expenditures and Transfers Out

Requiring Appropriation 1,218,272                  746,807                         575,959                      768,516                       

ENDING FUND BALANCES 187,331$                   200,362$                       214,713$                    179,197$                     

ELBERT COUNTY, COLORADO

LAW ENFORCEMENT ASSISTANCE FUND SUMMARY

2018 BUDGET

For the Years Ended and Ending December 31
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Elbert County Government

2018 Budget

 AUDITED               

FINANCIALS                    

2016 

 ADOPTED                   

BUDGET               

2017 

 BUDGET 

PROJECTIONS         

2017 

 BUDGET                                

2018 

BEGINNING FUND BALANCE 405,790$                      509,232$                   511,242$                     876,004$                      

REVENUES

Taxes 445,692                        456,346                     456,288                       533,768                        

IOG -                                76,663                       76,663                         75,040                          

Intergovernmental 3,986,588                     4,852,208                  3,974,721                    3,976,792                     

Other (Reserve & Mitgation) 129,336                        -                             -                               -                                

Net Investment Income 1,029                            -                             -                               -                                

Total Revenues 4,562,645                     5,385,217                  4,507,672                    4,585,600                     

TRANSFERS IN

Total Transfers In -                                -                             -                               -                                

Total Revenues and Transfers In 4,562,645                     5,385,217                  4,507,672                    4,585,600                     

Total Funds Available 4,968,435                     5,894,449                  5,018,914                    5,461,603                     

EXPENDITURES

Human Services 4,457,193                     5,385,159                  4,142,911                    4,572,386                     

Capital Outlay -                                -                             -                               125,000                        

Total Expenditures 4,457,193                     5,385,159                  4,142,911                    4,697,386                     

TRANSFERS OUT

Total Transfers Out -                                -                             -                               -                                

Total Expenditures

Requiring Appropriation 4,457,193                     5,385,159                  4,142,911                    4,697,386                     

ENDING FUND BALANCE 511,242$                      509,290$                   876,004$                     764,217$                      

ELBERT COUNTY, COLORADO

HUMAN SERVICES FUND SUMMARY

2018 BUDGET

For the Years Ended and Ending December 31
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Elbert County Government

2018 Budget

 AUDITED                    

FINANCIALS                          

2016 

 ADOPTED 

BUDGET               

2017 

 BUDGET 

PROJECTIONS         

2017 

 BUDGET               

2018  

BEGINNING FUND BALANCE 107,758$                      149,440$                     141,973$                       150,514$                   

REVENUES

Taxes 208,881                        228,477                       226,670                         255,853                     

SOT Taxes 35,570                          30,000                         34,799                           30,000                       

Miscellaneous Income 9,901                            -                               169                                -                            

Total Revenues 254,352                        258,477                       261,639                         285,853                     

TRANSFERS IN

Total Transfers In -                                -                               -                                 -                            

Total Revenues and Transfers In 254,352                        258,477                       261,639                         285,853                     

Total Funds Available 362,110                        407,917                       403,611                         436,367                     

EXPENDITURES

General Government 6,125                            7,500                           6,907                             7,500                         

Retirement 214,012                        283,551                       246,190                         291,644                     

Total Expenditures 220,137                        291,051                       253,097                         299,144                     

TRANSFERS OUT

Total Transfers Out -                                -                               -                                 -                            

Total Expenditures 

Requiring Appropriation 220,137                        291,051                       253,097                         299,144                     

ENDING FUND BALANCES 141,973$                      116,866$                     150,514$                       137,222$                   

ELBERT COUNTY, COLORADO

RETIREMENT FUND SUMMARY

2018 BUDGET

For the Years Ended and Ending December 31
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Elbert County Government

2018 Budget

 AUDITED                      

FINANCIALS                                    

2016 

 ADOPTED 

BUDGET               

2017 

 BUDGET 

PROJECTIONS         

2017 

 BUDGET               

2018  

BEGINNING FUND BALANCE -$                              -$                             -$                               234,740$                 

REVENUES

Taxes -                                -                               -                                 -                           

Sale of Assets -                                -                               200,000                         -                           

Total Revenues -                                -                               200,000                         -                           

TRANSFERS IN

Other Funds -                                618,500                       618,790                         -                           

Total Transfers In -                                618,500                       618,790                         -                           

Total Revenues and Transfers In -                                618,500                       818,790                         -                           

Total Funds Available -                                618,500                       818,790                         234,740                   

EXPENDITURES

Capital Outlay -                                618,500                       584,050                         195,000                   

Total Expenditures -                                618,500                       584,050                         195,000                   

TRANSFERS OUT -                                -                               -                                 -                           

Total Transfers Out -                                -                               -                                 -                           

Total Expenditures 

Requiring Appropriation -                                618,500                       584,050                         195,000                   

ENDING FUND BALANCES -$                              -$                             234,740$                       39,740$                   

ELBERT COUNTY, COLORADO

CAPITAL IMPROVEMENT FUND SUMMARY

2018 BUDGET

For the Years Ended and Ending December 31
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Elbert County Government

2018 Budget

 

A

U

D

 AUDITED                  

FINANCIALS                            

2016 

 ADOPTED 

BUDGET               

2017 

 BUDGET 

PROJECTIONS         

2017 

 BUDGET               

2018  

BEGINNING FUND BALANCE 391,126$                      395,126$                   495,829$                    613,243$                   

REVENUES

Charges for Services 159,703                        52,000                        315,214                      273,000                      

Investment Income -                                -                             -                              -                             

Total Revenues 159,703                        52,000                        315,214                      273,000                      

TRANSFERS IN

Total Transfers In -                                -                             -                              -                             

Total Revenues and Transfers In 159,703                        52,000                        315,214                      273,000                      

Total Funds Available 550,829                        447,126                      811,043                      886,243                      

EXPENDITURES

General Government -                                -                             -                              -                             

Capital Outlay  -                                -                             -                              -                             

Noxious Weed Impact -                                -                             -                              -                             

Public Facilities Impact -                                -                             -                              60,000                        

Road & Bridge Impact -                                70,000                        -                              210,000                      

Recreation Impact -                                135,760                      67,000                        135,000                      

Sheriff Impact -                                -                             42,948                        27,500                        

Spring Valley Capital Improvement -                                -                             -                              -                             

Deer Creek Escrow Water Improvement -                                -                             -                              -                             

Forestry/Revegitation Impact -                                -                             -                              -                             

Mining Impact -                                -                             -                              -                             

Taz 1 - Road Impact 55,000                          60,000                        27,852                        100,000                      

Taz 2 - Road Impact -                                60,000                        60,000                        100,000                      

Taz 3 - Road Impact -                                -                             -                              -                             

Open Space Impact -                                -                             -                              -                             

-                                -                             -                              -                             

Total Expenditures 55,000                          325,760                      197,800                      632,500                      

TRANSFERS OUT

Total Transfers Out -                                -                             -                              -                             

Total Expenditures 

Requiring Appropriation 55,000                          325,760                      197,800                      632,500                      

ENDING FUND BALANCES 495,829$                      121,366$                   613,243$                    253,743$                   

ELBERT COUNTY, COLORADO

IMPACT FUND SUMMARY

2018 BUDGET

For the Years Ended and Ending December 31
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Elbert County Government

2018 Budget

 AUDITED               

FINANCIALS                                   

2016 

 ADOPTED 

BUDGET               

2017 

 BUDGET 

PROJECTIONS         

2017 

 BUDGET               

2018  

BEGINNING FUND BALANCE 363,631$                      300,975$                   341,721$                     280,342$                   

REVENUES

Intergovernmental 164,929                        155,556                      147,499                       155,556                     

Interest 2,208                            1,013                          1,421                           1,013                         

Total Revenues 167,137                        156,569                      148,920                       156,569                     

TRANSFERS IN

Total Transfers In -                                -                             -                               -                             

Total Revenues and Transfers In 167,137                        156,569                      148,920                       156,569                     

Total Funds Available 530,768                        457,544                      490,641                       436,911                     

EXPENDITURES

Culture and Recreation 107,149                        117,379                      100,281                       117,500                     

Capital Outlay 81,898                          130,000                      110,018                       130,000                     

Total Expenditures 189,047                        247,379                      210,299                       247,500                     

TRANSFERS OUT

General Fund -                                -                             -                               -                             

Total Transfers Out -                                -                             -                               -                             

Total Expenditures 

Requiring Appropriation 189,047                        247,379                      210,299                       247,500                     

ENDING FUND BALANCES 341,721$                      210,165$                   280,342$                     189,411$                   

ELBERT COUNTY, COLORADO

CONSERVATION TRUST FUND SUMMARY

2018 BUDGET

For the Years Ended and Ending December 31
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Elbert County Government

2018 Budget

 AUDITED              

FINANCIALS       

2016 

 ADOPTED 

BUDGET               

2017 

 BUDGET 

PROJECTIONS         

2017 

 BUDGET               

2018  

BEGINNING FUND BALANCE 499,576$                      501,284$                  501,284$                       1,285$                    

REVENUES

Intergovernmental -                                -                            -                                -                          

Total Revenues -                                -                            -                                -                          

TRANSFERS IN

Debt Service Financing Sources 473,831                        473,727                    473,727                         473,727                  

Proceeds from Bond Refinance 5,825,000                     

Total Transfers In 6,298,831                     473,727                    473,727                         473,727                  

Total Revenues and Transfers In 6,298,831                     473,727                    473,727                         473,727                  

Total Funds Available 6,798,407                     975,011                    975,011                         475,012                  

EXPENDITURES

General Government -                                5,000                        2,000                             2,000                      

Bond Payment 472,123                        468,727                    471,726                         471,726                  

Payment to Bond Escrow Agent 5,825,000                     

Total Expenditures 6,297,123                     473,727                    473,726                         473,726                  

TRANSFERS OUT

Capital Projects Fund -                                500,000                    500,000                         -                          

Total Transfers Out -                                500,000                    500,000                         -                          

Total Expenditures 

Requiring Appropriation 6,297,123                     973,727                    973,726                         473,726                  

ENDING FUND BALANCES 501,284$                      1,284$                      1,285$                           1,286$                    

ELBERT COUNTY, COLORADO

BOND SERVICE FUND SUMMARY

2018 BUDGET

For the Years Ended and Ending December 31
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Elbert County Government

2018 Budget

 AUDITED                

FINANCIALS                          

2016 

 ADOPTED 

BUDGET               

2017 

 BUDGET 

PROJECTIONS         

2017 

 BUDGET               

2018  

BEGINNING FUND BALANCE (50,422)$                       3,798$                       3,869$                          4,302$                          

ADVANCEMENT FROM ROAD & BRIDGE-2015 72,000$                        

ADVANCEMENT FROM ROAD & BRIDGE-2016 55,000$                        

ADVANCEMENTS

Road and Bridge Advancement -                                -                             -                                -                                

Total Advancements -                                -                             -                                -                                

REVENUES

Special Assessments 12,620                          12,000                       12,000                          12,500                          

Total Revenues 12,620                          12,000                       12,000                          12,500                          

TRANSFERS IN 

Total Transfers In -                                -                             -                                -                                

Total Advancements, Revenues & Transfers In 12,620                          12,000                       12,000                          12,500                          

Total Funds Available 89,198                          15,798                       15,869                          16,802                          

EXPENDITURES

General Government 529                               400                            400                               400                               

Bond Principal 84,800                          -                             -                                -                                

Total Expenditures 85,329                          400                            400                               400                               

TRANSFERS OUT -                                11,167                       11,167                          16,000                          

Total Transfers Out -                                11,167                       11,167                          16,000                          

Total Expenditures 

Requiring Appropriation 85,329                          11,567                       11,567                          16,400                          

ENDING FUND BALANCES 3,869$                          4,231$                       4,302$                          402$                             

ELBERT COUNTY, COLORADO

CHAPARRAL VALLEY SPECIAL ASSESSMENT FUND SUMMARY

2018 BUDGET

For the Years Ended and Ending December 31
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Elbert County Government

2018 Budget

 AUDITED              

FINANCIALS      

2016 

 ADOPTED 

BUDGET               

2017 

 BUDGET 

PROJECTIONS         

2017 

 BUDGET               

2018  

ASSESSED VALUATION

Residential -                                 -                                 -                                11,215,300            

-                                 -                                 -                                11,215,300            

Certified Assessed Value -                                 -                                 -                                11,215,300            

MILL LEVY

Debt Service Fund - Sun Country -                                 -                                 -                                16.850                   

Total Mill Levy -                                 -                                 -                                16.850                   

PROPERTY TAXES

Debt Service Fund - Sun Country -                                 -                                 -                                188,978                 

Levied Property Taxes -                                 -                                 -                                188,978                 

Budgeted Property Taxes -$                           -$                           -$                          188,978$               

ELBERT COUNTY, COLORADO

SUN COUNTRY MEADOWS GENERAL OBLIGATION SERVICE TAX SUMMARY

2018 BUDGET

For the Years Ended and Ending December 31
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Elbert County Government

2018 Budget

 AUDITED                

FINANCIALS           

2016 

 ADOPTED 

BUDGET               

2017 

 BUDGET 

PROJECTIONS         

2017 

 BUDGET               

2018  

BEGINNING FUND BALANCE -$                              -$                            -$                            -$                          

REVENUES

Taxes -                                -                              -                              188,978                     

SOT Taxes -                                -                              -                              4,000                         

Total Revenues -                                -                              -                              192,978                     

TRANSFERS IN

Other Funds -                                -                              -                              -                            

Total Transfers In -                                -                              -                              -                            

Total Revenues & Transfers In -                                -                              -                              192,978                     

Total Funds Available -                                -                              -                              192,978                     

EXPENDITURES

General Government -                                -                              -                              5,800                         

Contract Services -                                -                              -                              30,000                       

Debt Service -                                -                              -                              156,000                     

Total Expenditures -                                -                              -                              191,800                     

TRANSFERS OUT

Other Funds -                                -                              -                              -                            

Total Transfers Out -                                -                              -                              -                            

Total Expenditures and Transfers Out 

Requiring Appropriation -                                -                              -                              191,800                     

ENDING FUND BALANCES -$                              -$                            -$                            1,178$                       

ELBERT COUNTY, COLORADO

SUN COUNTRY MEADOWS GENERAL OBLIGATION SERVICE FUND SUMMARY

2018 BUDGET

For the Years Ended and Ending December 31
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Elbert County Government

2018 Budget

 

 AUDITED                 

FINANCIALS      

2016 

 ADOPTED BUDGET               

2017 

 BUDGET 

PROJECTIONS         

2017 

 BUDGET               

2018  

ASSESSED VALUATION

Residential 2,683,250                  2,684,770                     2,684,770                  2,939,750                

Certified Assessed Value 2,683,250                  2,684,770                     2,684,770                  2,939,750                

MILL LEVY

Debt Service fund - Meadows Station 22.000                       22.000                          22.000                        16.000                     

Total Mill Levy 22.000                       22.000                          22.000                        16.000                     

PROPERTY TAXES

Debt Service Fund - Meadows Station 59,032                       59,065                          59,065                        47,036                     

Levied Property Taxes 59,032                       59,065                          59,065                        47,036                     

Budgeted Property Taxes 59,032$                     59,065$                        59,065$                      47,036$                   

ELBERT COUNTY, COLORADO

MEADOW STATION DEBT SERVICE FUND TAX SUMMARY

2018 BUDGET

For the Years Ended and Ending December 31
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Elbert County Government

2018 Budget

 AUDITED              

FINANCIALS      2016 

 ADOPTED 

BUDGET               

2017 

 BUDGET 

PROJECTIONS         

2017 

 BUDGET               

2018  

BEGINNING FUND BALANCE 105,469$                      29,137$                      27,650$                         27,972$                      

REVENUES

Taxes 69,069                          59,065                        59,060                           47,036                        

SOT Taxes 28                                 10,500                        10,000                           10,500                        

Total Revenues 69,097                          69,565                        69,060                           57,536                        

TRANSFERS IN

Total Transfers In -                                -                             -                                 -                             

Total Revenues & Transfers In 69,097                          69,565                        69,060                           57,536                        

Total Funds Available 174,566                        98,702                        96,710                           85,508                        

EXPENDITURES

General Government 1,844                            2,200                          2,000                             2,200                          

Debt Service 145,072                        66,738                        66,738                           65,093                        

Total Expenditures 146,916                        68,938                        68,738                           67,293                        

TRANSFERS OUT

Total Transfers Out -                                -                             -                                 -                             

Total Expenditures and Transfers Out 

Requiring Appropriation 146,916                        68,938                        68,738                           67,293                        

ENDING FUND BALANCES 27,650$                        29,764$                      27,972$                         18,215$                      

ELBERT COUNTY, COLORADO

MEADOW STATION DEBT SERVICE FUND SUMMARY

2018 BUDGET

For the Years Ended and Ending December 31
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Elbert County Government

2018 Budget

 AUDITED              

FINANCIALS      

2016 

 ADOPTED 

BUDGET               

2017 

 BUDGET 

PROJECTIONS         

2017 

 BUDGET               

2018  

ASSESSED VALUATION

Residential 828,530                     828,050                     828,050                    971,530                 

828,530                     828,050                     828,050                    971,530                 

Certified Assessed Value 828,530                     828,050                     828,050                    971,530                 

MILL LEVY

Debt Service Fund - Foxwood Estates 30.000                       30.000                       30.000                      26.000                   

Total Mill Levy 30.000                       30.000                       30.000                      26.000                   

PROPERTY TAXES

Debt Service Fund - Foxwood Estates 24,856                       24,842                       24,842                      25,260                   

Levied Property Taxes 24,856                       24,842                       24,842                      25,260                   

Budgeted Property Taxes 24,856$                     24,842$                     24,842$                    25,260$                 

ELBERT COUNTY, COLORADO

FOXWOOD ESTATES DEBT SERVICE TAX SUMMARY

2018 BUDGET

For the Years Ended and Ending December 31
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Elbert County Government

2018 Budget

 AUDITED                

FINANCIALS           

2016 

 ADOPTED 

BUDGET               

2017 

 BUDGET 

PROJECTIONS         

2017 

 BUDGET               

2018  

BEGINNING FUND BALANCE 63,353$                        14,570$                      14,815$                      14,692$                     

REVENUES

Taxes 29,082                          24,842                        24,842                        25,260                       

SOT Taxes 108                               4,000                          4,000                           4,000                         

Total Revenues 29,190                          28,842                        28,842                        29,260                       

TRANSFERS IN

Other Funds -                                -                              -                              -                            

Total Transfers In -                                -                              -                              -                            

Total Revenues & Transfers In 29,190                          28,842                        28,842                        29,260                       

Total Funds Available 92,543                          43,412                        43,657                        43,952                       

EXPENDITURES

General Government 891                               1,000                          1,000                           1,000                         

Debt Service 76,837                          27,965                        27,965                        29,488                       

Total Expenditures 77,728                          28,965                        28,965                        30,488                       

TRANSFERS OUT

Other Funds -                                -                              -                              -                            

Total Transfers Out -                                -                              -                              -                            

Total Expenditures and Transfers Out 

Requiring Appropriation 77,728                          28,965                        28,965                        30,488                       

ENDING FUND BALANCES 14,815$                        14,447$                      14,692$                      13,464$                     

ELBERT COUNTY, COLORADO

FOXWOOD ESTATE DEBT SERVICE FUND SUMMARY

2018 BUDGET

For the Years Ended and Ending December 31
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Elbert County Government

2018 Budget

MISSION:

PERSONNEL:
2018: 0 FTE 2017: 0 FTE

SOURCE OF REVENUE:

EXPENDITURES:
2018 Budget: $992,029 2017 Budget: $1,000,930

ACCOMLISHMENTS IN 2017:

GOALS FOR 2018:

SIGNIFICANT BUDGET 

CHANGES:

Taxes are the largest portion of revenue reflected in this department. Taxes increased

in 2018 roughly $843,000 from 2017. Specific Ownership Taxes (SOT) are also expected

to increase in 2018 by roughly $600,000 from the 2017 budgeted amount. SOT taxes

are taxes collected on all newly registered vehicles within the County. Miscellaneous

revenue accounts for day-to-day revenue including revenue from copies made, open

records requests, revenue received from the state and 18th Judicial District from fines

and penalties collected from various court cases. The County does not expect any grant

revenue in 2018 to be collected in this department as the CWCB Water Study Grant will

expire in 2017.

Fund 010 - General Fund

Department 000 - Non Departmental

Narrative

Department 000 is non-departmental. This department accounts for General Fund

revenues and expenses that are not directly related to any one department within the

general fund. General Fund taxes that support all departments are accounted for in

department 000.  

The CWCB Water Study Grant was successfully completed in 2017. All funds eligible for

reimbursement as part of the grant have been requested.

The County wishes to continue the progress made in the 2017 Well Monitoring Grant

program that was issued from the USGS. Because the County intends to make this a

multi-year program, the USGS has pledged a portion of the funding to Elbert County.

The expenses for 2018 will decrease by roughly $59,000. This is due to the expiration of

the CWCB water study grant. A significant capital outlay expense has been added to

this department to progress with re-locating the Coroner’s operations on site.
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Elbert County Government

2018 Budget

 REVENUE                                     

Department 000                          

Balance Sheet 
2016 AUDITED 2017 BUDGET 2017 PROJECTED  2018 BUDGET 

 Taxes 4,731,526$                4,963,223$                4,832,684$                5,805,258$                

 SOT Taxes 1,383,465$                1,066,209$                1,598,535$                1,600,000$                

 Other Taxes 162,912$                    20,800$                      156,852$                    17,000$                      

 Interest on Accounts 15,625$                      9,500$                        27,526$                      26,500$                      

 Miscellaneous Revenue 31,773$                      35,000$                      32,193$                      35,000$                      

 Fees & Charges 574,698$                    581,259$                    587,532$                    634,000$                    

 Intergovernmental Revenue 80,146$                      77,379$                      96,051$                      93,000$                      

 Grant Revenue 28,157$                      120,000$                    121,157$                    -$                            

 Sale of Assets 622$                           10,000$                      12,101$                      10,000$                      

7,008,924$                6,883,370$                7,464,631$                8,220,758$                

 EXPENSE                              

Department 000                          

Balance Sheet 

2016 AUDITED 2017 BUDGET 2017 PROJECTED  2018 BUDGET 

 Treasurer Fee 74,202$                      145,000$                    144,283$                    175,000$                    

 Per Capita 37,103$                      37,103$                      37,103$                      34,629$                      

 Operating Expense 53,349$                      13,600$                      90,217$                      60,600$                      

 Grant Expense 57,157$                      169,000$                    94,700$                      30,500$                      

 Debt Service Expense 472,805$                    473,727$                    473,727$                    472,000$                    

 Advancement Payoff to Fund 20 -$                            132,500$                    132,500$                    5,300$                        

 Professional Services -$                            30,000$                      18,000$                      42,000$                      

 Capital Outlay -$                            -$                            -$                            172,000$                    

694,616$                   1,000,930$                990,530$                   992,029$                   

Fund 010 - General Fund

Department 000 - Non Departmental 
Line Item Budget Comparison
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Elbert County Government

2018 Budget

MISSION:

PERSONNEL:
2018: 3 FTE 2017: 3 FTE

SOURCE OF REVENUE:

EXPENDITURES:
2018 Budget: $281,994 2017 Budget: $282,671

ACCOMLISHMENTS IN 2017:

A Colorado Human Services (HS) cost allocation is is paid to this County department to

supplement the personnel, supplies, utilities and other eligible costs spent in support of

HS operations.

Fund 010 - General Fund

Department 011 - Commissioners

Narrative

The Board of County Commissioners serves as the administrative, legislative and policy-

setting body for county government, enacts countywide regulations, considers land-use

applications in a quasi-judicial role, and authorizes programs and all expenditures of

county funds. It also acts as the Board of Health, Board of Equalization, and Board of

Directors for several Improvement Districts within the county. The Board advocates for

the county with the State Legislature and represents the interests of the county in

multiple state-wide and regional coordination and planning bodies. 

The efforts of the Board of County Commissioners (BOCC) during this first year of their

administration was focused on establishing strong policy governance, development of a

county-wide strategic plan, and creating organizational depth. New procedures were

put in place to allow more transparency and public participation in BOCC meetings.

Significant land use applications including a $1B windfarm project, and a 920 home

development were approved and rewrite and update of planning and zoning regulations

was initiated. A county-wide rural water supply study was conducted and US Geological

Services well monitoring study was continued. The BOCC completed the purchase and

minor renovation of a vacant bank building to house the Clerk & Recorder, Treasurer,

and Assessors Office using monies released during the 2016 refinance of the Justice

Center loan. This new building improves services to citizens and will ensure the county

has adequate administrative space for decades to come. Finally, a Stability Fund of

$3.2M and a Contingency Fund of $500K was established with revenues from the wind

farm that will ensure a stable level of services is maintained through any future

economic downturn. 
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Elbert County Government

2018 Budget

GOALS FOR 2018:

SIGNIFICANT BUDGET 

CHANGES:

 REVENUE                                

DEPARTMENT 011            

COMMISSIONERS 

2016 AUDITED 2017 BUDGET 2017 PROJECTED  2018 BUDGET 

Rent 19,910$                      9,720$                        9,000$                        -$                            

Cost Allocation from State DHS 28,668$                      25,000$                      23,845$                      25,000$                      

48,578$                      34,720$                      32,845$                      25,000$                      

 EXPENSE                         

DEPARTMENT 011            

COMMISSIONERS 

2016 AUDITED 2017 BUDGET 2017 PROJECTED  2018 BUDGET 

Payroll Expense 206,553$                    234,971$                    221,032$                    234,994$                    

Operating Supplies 2,982$                        2,000$                        1,008$                        2,000$                        

Dues, Meetings, Trainings 5,430$                        3,200$                        2,566$                        4,500$                        

Dues - CCI 13,500$                      15,000$                      15,150$                      15,000$                      

Dues - ECCOG 23,450$                      21,500$                      21,500$                      21,500$                      

Office Supplies 620$                           500$                           847$                           500$                           

Travel & Transportation 2,817$                        5,500$                        1,000$                        3,500$                        

Contract Services 185,861$                    -$                            55$                             -$                            

441,213$                   282,671$                   263,157$                   281,994$                   

Fund 010 - General Fund

Department 011 - Commissioners

Line Item Budget Comparison

Fund 010 - General Fund

Department 011 - Commissioners

Narrative (Continued)

The BOCC will focus on completing the County's initial strategic plan which will be the

basis for the 2019 and future budgets. Policy and land-use regulation work begun in

2017 will be completed. Review and update of accounting and budget execution

processed is planned. Continued progress in communicating with all citizens of the

County is anticipated. The BOCC's two overarching goals are to improve the efficiency

of internal administrative operations while putting in place the tools to ensure effective

planning and provision of services to our citizens.    

There are no significant budget changes for 2018.
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Elbert County Government

2018 Budget

Narrative

MISSION:

PERSONNEL:
2018: 1 FTE 2017: 1 FTE

SOURCE OF REVENUE:

EXPENDITURES:
2018 Budget: $87,585 2017 Budget: $88,932

ACCOMLISHMENTS IN 2017:

Fund 010 - General Fund
Department 012 - Human Resources

The Human Resources Department is devoted to providing essential salaries, benefits,

procedures and guidelines to support employees. Employees are vital to all operations

of county government. Human Resources assists with organizing people, reporting

relationships and working in a way that best accommodates elected officials and County

departments while supporting the county’s vision, values and mission. Human

Resources also handles insurance health plans, workers’ compensation, casualty and

property including risk management. This department administers benefits for all

employees of the County regardless of Fund designation. Elbert County currently has

150 employees supported by the Human Resources Department. In 2017 there were

approximately 46 new hires, 25 workers’ comp claims and 18 CAPP claims.

Revenues in Department 012 are received via intragovernmental transfers from Fund

15, Fund 20 and Fund 40 for indirect cost allocations. The indirect cost allocations are

prepared by an outside consultant who performs an analysis for costs associated with

the administration provided by the General Fund to these other funds. The analysis is a

state approved, formula based program.  

A 2017 goal to update the Employee Handbook providing an improved summary of

policies and guidelines for employees was realized with the revised handbook adoption

on July 28, 2017. Human Resources continues to educate employees of benefit options

helping them customize health plans to meet their personal needs. Elbert County

contributed insurance premium savings to individual Health Savings Accounts for

employees who enrolled in the high deductible health plan. A draft Elbert County pay

plan was completed and will be refined for implementation in 2018.
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Elbert County Government

2018 Budget

GOALS FOR 2018:

SIGNIFICANT BUDGET 

CHANGES:

Fund 010 - General Fund

Department 012 - Human Resources

Narrative (Continued)

Human Resources will be impacted by the Commissioners 2018 goals to increase FTEs,

pay and benefits as these are all areas supported by the department. Staff will provide

data including salary surveys, job descriptions and review of FLSA regulations as

requested by the Commissioners. Benefits for 2018 will be improved providing a

cafeteria option for all employees regardless of their health plan selection. Previously,

employees who waived medical insurance did not receive this benefit and can now use

a County contribution toward supplemental insurances, HSA or 457 accounts. Another

goal is to conduct an employee climate survey in an effort to maintain and improve job

satisfaction and employee retention. The employee handbook will receive its annual

review incorporating necessary improvements and clarifications before presentation to

the Board of County Commissioners for adoption in 2018.

There are no significant budget changes for this department. Staff continues to work

hard for all employees although it may be necessary to look at increase of resources to

maintain level of services.
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2018 Budget

 REVENUE                                             

DEPARTMENT 012                              

HUMAN RESOURCES 

2016 AUDITED 2017 BUDGET 2017 PROJECTED  2018 BUDGET 

Indirect Cost Allocation 8,955$                        13,235$                      13,235$                      26,869$                      

8,955$                        13,235$                      13,235$                      26,869$                      

 EXPENSE                                        

DEPARTMENT 012                              

HUMAN RESOURCES 

2016 AUDITED 2017 BUDGET 2017 PROJECTED  2018 BUDGET 

Payroll Expense 59,049$                      60,232$                      62,576$                      67,285$                      

Operating Supplies 996$                           1,700$                        1,161$                        2,200$                        

Office Supplies 965$                           900$                           811$                           1,000$                        

Dues, Meetings, Trainings 2,700$                        1,000$                        500$                           1,000$                        

Professional Services 11,500$                      25,100$                      20,065$                      16,100$                      

75,209$                      88,932$                      85,113$                      87,585$                      

Line Item Budget Comparison

Fund 010 - General Fund

Department 012 - Human Resources
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Elbert County Government

2018 Budget

MISSION:

PERSONNEL:
2018: 2 FTE 2017: 1 FTE

SOURCE OF REVENUE:

EXPENDITURES:
2018 Budget: $465,289 2017 Budget: $364,282

Revenues in Department 015 are received via intragovernmental transfers from Fund

15, Fund 20 and Fund 40 for indirect cost allocations. The indirect cost allocations are

prepared by an outside consultant who performs an analysis for costs associated with

the administration provided by the General Fund to these other funds. The analysis is a

state approved, formula based program.  

Fund 010 - General Fund

Department 015 - Other Administration

Narrative

Other Administration is primarily for activities associated with the administrative efforts

of the general fund including the personnel of County Manager and a new position of

Director of Administration. This fund also incorporates several expenses that support

functions of all County Government including expenses for audit and accounting

contracts, postage machine contract, analyzed business checking fees, and insurance for

property and vehicles. The County Manager is the direct supervisor of the Director of

Administration, the Director of Public Works, the Office of Emergency Management, the

Director of Health and Human Services, the Director of Community Development

Services and the CSU Extension Office. The County Manager is tasked with

implementing the overall strategic direction of the county. The County Manger will

work closely with elected officials to ensure the vision and mission of the County is

fulfilled in all activities. The Director of Administration will directly supervise the

following departments: Finance, Information Technology, Human Resources, and GIS

Mapping. The Director of Administration is tasked with ensuring the employees of the

County receive payment and benefits in order to meet the mission and within the

budget; revenue/expenses are tracked to the budget and narratives prepared. The

Director of Administration will ensure that IT services are provided as needed and

budgeted. The Director of Administration will ensure that county policies and

procedures are written, updated and being followed.
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Elbert County Government

2018 Budget

ACCOMLISHMENTS IN 2017:

GOALS FOR 2018:

SIGNIFICANT BUDGET 

CHANGES:

 REVENUE                                           

DEPARTMENT 015                              
2016 AUDITED 2017 BUDGET 2017 PROJECTED  2018 BUDGET 

Indirect Cost Allocation 21,864$                      109,127$                    87,551$                      72,645$                      

Direct Cost Allocation 60,650$                      31,470$                      6,043$                        -$                            

82,514$                      140,597$                   93,594$                      72,645$                      

 EXPENSE                                       

DEPARTMENT 015                              

OTHER ADMINISTRATION 

2016 AUDITED 2017 BUDGET 2017 PROJECTED  2018 BUDGET 

Payroll Expense 128,478$                    125,882$                    172,884$                    222,289$                    

Employee Benefits 3,519$                        4,000$                        4,036$                        4,500$                        

Insurance Bonds 40,489$                      50,000$                      47,680$                      55,000$                      

Operating Expense 2,576$                        200$                           7,643$                        1,200$                        

Dues, Meetings, Trainings 3,724$                        2,200$                        2,224$                        2,200$                        

Office Supplies 757$                           500$                           753$                           500$                           

Postage 7,494$                        15,500$                      10,374$                      18,600$                      

Audit and Accounting 181,966$                    150,000$                    150,629$                    145,000$                    

Professional Services 5,680$                        6,000$                        6,000$                        6,000$                        

Analyzed Banking Fees -$                            10,000$                      16,835$                      10,000$                      

374,682$                   364,282$                   419,057$                   465,289$                   

The 2018 Budget expense has risen from 2017 by roughly $100,000. The increase is due

to the addition of 1 FTE (Director of Administration) as well as increased cost of

property insurance.

Fund 010 - General Fund
Department 015 - Other Administration
Line Item Budget Comparison

Fund 010 - General Fund

Department 015 - Other Administration

Narrative (Continued)

A new County Manager has been engaged and is actively participating in the planning

activities for the County.  

Ensure full staffing for all departments including a Director of Administration in this

department. Prioritize projects, seek out efficiencies, and ensure policies and

procedures are in place. Finish the planning activities that have been started in 2017 to

achieve long term vision and mission success.
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2018 Budget

Narrative

MISSION:

PERSONNEL: 2018: 2 FTE 2017: 1 FTE

SOURCE OF REVENUE:

EXPENDITURES: 2018 Budget: $729,291 2017 Budget: $576,987

ACCOMLISHMENTS IN 2017:

Fund 010 - General Fund

Department 017 - Information Technology

The Information Technology Department provides secure, reliable, and integrated

technology solutions in alignment with the goals of county offices in provision of

services to public. IT strives to increase efficiencies countywide through increased

security, integrity, and availability of data and resources. This Department collaborates

with county leadership and employees to understand the information technology needs

of elected officials, staff, and public. IT provides leadership and planning for the

effective and strategic use of emerging technologies and demonstrates technical and

operational excellence through a commitment to professionalism and continuous

improvement.

Revenues in Department 017 are received via intragovernmental transfers from Fund

15, Fund 20 and Fund 40 for indirect cost allocations. The indirect cost allocations are

prepared by an outside consultant who performs an analysis for costs associated with

the administration provided by the General Fund to these other funds. The analysis is a

State approved, formula based program. Direct cost allocations are also recieved by

outside funds for expenses that are maintained and administered by the IT department

including software, hardware, copier and phone.

Continued improvement of desktop efficiencies through life-cycle services. Network

expansion resulting from new building purchase. Website redesign and restructure.

New telephone system integration to County building for new location. Increased

public information outreach through social media channels. Creation and upkeep of

new County YouTube channel. Provided elected officials, staff and public with secure,

reliable, and integrated technology solutions in alignment with county government

responsibilities and goals. Increased efficiencies through secure and available data and

resources. Provided leadership and planning for effective and strategic use of emerging

technologies when department processes followed. Triage and mitigation of potential

damages or data loss when software/hardware introduced without prior IT

involvement)
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2018 Budget

GOALS FOR 2018:

SIGNIFICANT BUDGET 

CHANGES:

Fund 010 - General Fund

Department 017 - Information Technology

Narrative (Continued)

Continued hardware replacement through life-cycle services. Constant and consistent

network monitoring and adjustment to provide overall network stability. Continued

software and server management and upkeep to ensure reliability, availability and

serviceability. Enforce user compliance to ensure reliability, availability and

serviceability. Provide elected officials, staff and public with secure, reliable, and

integrated technology solutions in alignment with county government responsibilities

and goals. Increase efficiencies through secure and available data and resources.

Provide leadership and planning for effective and strategic use of emerging

technologies. Demonstrate technical and operational excellence through a

commitment to professionalism and continuous improvement.

The 2018 Budget includes increases in payroll & benefits for additional staff, additional

usage increases in copier line, increased support costs based on significant increase in

volume of devices, additional number of devices requiring hardware replacement next

year, additional telephone and network costs due to added building, and anticipated

software maintenance charges based on necessary number of licenses.
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2018 Budget

 REVENUE                             

DEPARTMENT 017                          

INFORMATION TECHNOLOGY 

2016 AUDITED 2017 BUDGET 2017 PROJECTED  2018 BUDGET 

 Indirect Cost Allocation 35,446$                      41,436$                      41,436$                      72,318$                      

 Direct Cost Allocation 25,470$                      24,200$                      32,942$                      26,300$                      

60,916$                      65,636$                      74,378$                      98,618$                      

 EXPENSE                               

DEPARTMENT 017                          

INFORMATION TECHNOLOGY 

2016 AUDITED 2017 BUDGET 2017 PROJECTED  2018 BUDGET 

 Payroll Expense 90,620$                      89,179$                      95,205$                      142,223$                    

 Copier Expense 57,250$                      51,000$                      53,193$                      53,000$                      

 Equipment 35,345$                      52,000$                      109,017$                    88,000$                      

 Network Operating 107,908$                    131,640$                    136,500$                    186,400$                    

 Office Supplies 376$                           500$                           301$                           500$                           

 Telephone Expense 67,579$                      69,000$                      75,692$                      70,000$                      

 Dues, Meetings, Trainings 681$                           2,500$                        1,769$                        2,500$                        

 Travel & Transportation 58$                             1,800$                        450$                           200$                           

 Repairs & Maintenance 2,580$                        500$                           10,469$                      500$                           

 Software Support 74,760$                      178,868$                    202,725$                    185,968$                    

 Election Security 9,450$                        -$                            -$                            -$                            

 Capital Outlay 106,889$                    -$                            -$                            -$                            

553,496$                   576,987$                   685,321$                   729,291$                   

Line Item Budget Comparison

Fund 010 - General Fund

Department 017 - Information Technology
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MISSION:

PERSONNEL:
2018: 2 FTE 2017: 2 FTE

SOURCE OF REVENUE:

EXPENDITURES:
2018 Budget: $175,228 2017 Budget: $149,442

ACCOMLISHMENTS IN 2017:

Fund 010 - General Fund

Department 018 - Finance

Narrative

The Finance department accounts for all revenues and expenses directly related with

the administration duties relating to payroll, accounts payable, account receivable,

budget, general finance and general administration. This department facilitates payroll

for all employees of the County, coordinates accounts payable and accounts receivable

for all departments of the County, coordinates budget documentation, assists in the

preparation of financial statements and facilitates the audit. Along with the

administration of the Finance department, personnel in this department also assist with

day to day administration duties of the County; including facilitation of Open Records

Requests, grant facilitation, website management, verification of employment inquiries,

and general adminisrative assistance to the County Manager and County

Commissioners.

Revenues in Department 015 are received via intragovernmental transfers from Fund

15, Fund 20 and Fund 40 for indirect cost allocations. The indirect cost allocations are

prepared by an outside consultant who performs an analysis for costs associated with

the administration provided by the General Fund to these other funds. The analysis is a

state approved, formula based program.  

2017 brought many changes to the Finance Department including the implementation

of a new payroll software system. The system has provided much greater capabilities in

reporting, employee database management and has allowed our employees to have

web access to their paystubs, W-2’s and accrual information from anywhere. We have

received very positive feedback from employees that enjoy the self-service capability.

The staff that utilizes the software has seen significant improvements to our payroll

process. The new system has cut the normal process of payroll down by about 1 day. A

new Finance Department Policies and Procedures was adopted in 2017. The update to

the manual includes new sections on the processing of journal entries in response to

suggestions from our annual audit. 2017 was our first year with our new auditors Rubin

Brown LLP. The transition year went very smoothly and the County again received a

clean opinion on our Financial Statements.
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2018 Budget

GOALS FOR 2018:

SIGNIFICANT BUDGET 

CHANGES:

 REVENUE                             

DEPARTMENT 018                       

FINANCE 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Indirect Cost Allocation 39,594$                      63,759$                      63,759$                      64,685$                      

39,594$                      63,759$                      63,759$                      64,685$                      

 EXPENSE                           

DEPARTMENT 018                       

FINANCE 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Payroll Expense 129,866$                    130,292$                    124,572$                    148,128$                    

Operating Supplies 137$                           100$                           148$                           600$                           

Dues, Meetings, Trainings -$                            1,200$                        1,150$                        1,500$                        

Advertising 1,323$                        1,300$                        1,119$                        1,500$                        

 Office Supplies 6,155$                        5,500$                        4,348$                        7,000$                        

Travel -$                            500$                           600$                           500$                           

Professional Services 15,666$                      10,550$                      26,012$                      16,000$                      

153,147$                   149,442$                   157,949$                   175,228$                   

The Finance team will continue to streamline processes that make the County more

efficient. The addition of a senior accountant in the late part of 2017 will bring new

ideas to take the County even further. One goal that will be pursued in 2018 is to

create a central processing of revenues collected from other departments.  

Fund 010 - General Fund

Department 018 - Finance

Narrative (Continued)

The expense in 2018 is expected to increase by roughly $17,000. The increase in cost

will be accounted for in payroll costs as well as professional services. The payroll

increase is in support of the Senior Accountant position. The cost for payroll processing

including Affordable Care Act administration has risen slightly.

Fund 010 - General Fund

Department 018 - Finance

Line Item Budget Comparison

51



Elbert County Government

2018 Budget

  

MISSION:

PERSONNEL: 2018: 9 FTE, 1 PTE 2017: 7 FTE, 1 PTE

SOURCE OF REVENUE:

EXPENDITURES: 2018 Budget: $612,339 2017 Budget: $425,214

ACCOMLISHMENTS IN 2017:

GOALS FOR 2018:

SIGNIFICANT BUDGET 

CHANGES:

The Clerk and Recorder’s major accomplishments included a move to the new Samuel

Elbert Building. The number of transactions in both the Recording and Motor Vehicle

departments increased dramatically with no increase in personnel. 

Fund 010 - General Fund
Department 020 - Clerk & Recorder

Narrative

The Clerk and Recorder’s Department is compromised of the Recording Department,

Motor Vehicle Department and is responsible for supplying the Clerk to the BOCC. The

Elections Department also falls under the Clerk and Recorder but is reported separately

as that department has its own Budget line item.

The Recording Department receives money based on fees charged for the filing of

documents and subscription fees for remote access to the online documents. The

Motor Vehicle Department collects fees and taxes for renewing and registering vehicles.

This money is dispersed by the Treasurer’s Office to the appropriate entities.

The major challenge for 2018 is the implementing a new Statewide Motor Vehicle

System in August. This will include still proving top customer service and still having the

Motor Vehicle Clerks got thought all the training on the new program. Our Recording

Department is soon approaching levels that will require additional resources and

personnel to be managed for the volume of  recordings expected in 2018.

The significant Budget Changes from 2017 to 2018 is primarily related to increased

personnel costs.
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2018 Budget

  

 REVENUE                                              

DEPARTMENT 020                         

CLERK & RECORDER 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Clerk Fees  $                   726,835  $                   725,000  $                   750,000  $                   780,800 

Surcharge Fee for Tech  $                        8,207  $                     20,000  $                     20,000  $                     20,000 

Liquor License  $                           758  $                           500  $                           500  $                           750 

Reimbursement from State  $                              -    $                              -    $                              -    $                     20,500 

 $                   735,799  $                   745,500  $                   770,500  $                   822,050 

 EXPENSE                                               

DEPARTMENT 020                         

CLERK & RECORDER 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Payroll Expense  $                   346,017  $                   382,439  $                   363,978  $                   522,264 

Operating Expenses  $                        7,040  $                        7,275  $                        6,020  $                        7,275 

Dues, Meetings, Trainings  $                        1,698  $                        3,000  $                        2,653  $                        3,300 

Office Supplies  $                        1,411  $                        2,000  $                        1,564  $                        4,000 

Postage  $                     14,675  $                     15,000  $                     13,514  $                     18,600 

Motor Vehicle Renewal Card  $                     13,792  $                     15,000  $                     14,190  $                     15,500 

Travel & Transportation  $                           407  $                           500  $                           750  $                     21,400 

NSF Checks for Payment  $                              -    $                              -    $                              -    $                              -   

$1 Surcharge for Tech Fee  $                     18,146  $                              -    $                              -    $                     20,000 

 $                   403,186  $                   425,214  $                   402,669  $                   612,339 

Fund 010 - General Fund

Department 020 - Clerk & Recorder

Line Item Budget Comparison
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MISSION:

PERSONNEL: 2018: 1 FTE 2017: 1 FTE

SOURCE OF REVENUE:

EXPENDITURES: 2018 Budget: $207,596 2017 Budget: $242,567

ACCOMLISHMENTS IN 2017:

GOALS FOR 2018:

SIGNIFICANT BUDGET 

CHANGES:

Revenues in Department 021 are received via intragovernmental transfers from Fund

15, Fund 20 and Fund 40 for indirect cost allocations. The indirect cost allocations are

prepared by an outside consultant who performs an analysis for costs associated with

the administration provided by the General Fund to these other funds. The analysis is a

state approved, formula based program.  

Fund 010 - General Fund

Department 021 - Attorney

Narrative

The Legal Department provides legal counsel to all department and funds in the County.

Legal counsel is provided to elected officials and department heads, and legal advice is

given in many areas including employment, termination, contracts for service, policies

and procedures, election procedures and ballot requirements, litigation for outside

lawsuits and managing outside contract counsel, as well as counsel in many other areas

as they arise. Compliance with statutory and legal requirements, risk management, and

reduction of liability for the County departments and officials are the goals of this

department.

The legal department assisted the County and Department heads with legal issues.

Department heads and elected officials were advised regarding a myriad of issues

involving a broad array of issues impacting the County, its employees and officials, as

well as County citizens. Several suits were resolved or settled in 2017, with some

protracted litigation open for more than a decade was concluded. Triage and mitigation

of potential liability were reduced, and strategic planning initiatives for various County

officials and departments were also assisted and planned for on a legal basis to help

position the County for the future.

Continued guidance and assistance of County officials and departments in all areas

listed above, and a continuation of the endeavor to minimize legal exposure of the

County.

The 2018 Budget is reduced slightly, reflecting a reduction in cost sharing with the

Department of Human Services.
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2018 Budget

 REVENUE                                           

DEPARTMENT 021                             

ATTORNEY 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Indirect Cost Allocation -$                            40,551$                      40,551$                      43,265$                      

-$                            40,551$                      40,551$                      43,265$                      

 EXPENSE                                            

DEPARTMENT 021                             

ATTORNEY 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Payroll Expense 108,528$                    105,517$                    116,277$                    100,396$                    

Operating Expense 2,083$                        1,000$                        979$                           1,000$                        

Dues, Meetings, Trainings 1,295$                        3,500$                        1,350$                        5,500$                        

Office Supplies 283$                           200$                           1,988$                        200$                           

Travel 240$                           500$                           592$                           500$                           

Intergovernmental 15,000$                      31,850$                      30,000$                      -$                            

Contract Services 24,056$                      100,000$                    42,058$                      100,000$                    

151,484$                   242,567$                   193,244$                   207,596$                   

Fund 010 - General Fund

Department 021 - Attorney

Line Item Budget Comparison
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2018 Budget

MISSION:

PERSONNEL:
2018: 1 FTE 2017: 1 FTE

SOURCE OF REVENUE:

EXPENDITURES:
2018 Budget: $186,782 2017 Budget: $119,653

ACCOMLISHMENTS IN 2017:

GOALS FOR 2018:

SIGNIFICANT BUDGET 

CHANGES:

The Election Office has two sources of revenue. One is reimbursement from the State if

there are State questions and pro-rating the Election costs for other coordinating

districts.

Fund 010 - General Fund 

Department 025 - Elections

Narrative

The Elections Department is primarily responsible for conducting elections in the County

but also conducts other ancillary duties throughout the year such as processing voter

registrations, voter education and providing requested information to political parties

and individuals.

The major accomplishment in 2017 was the successful implementation of our new

voting equipment.

As in in even year, the challenge is conducting two separate elections. 2018 adds

another layer of difficulty as unaffiliated voters are now able to participate in the

primary election. As always, the Elections Department will work closely the Secretary of

State’s Office to assure election integrity.

The significant increase in the Elections Department is directly attributed to the

necessity of conducting two Elections in 2018.
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2018 Budget

 REVENUE                               

DEPARTMENT 025                         

ELECTIONS 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Election Fees 22,475$                      9,000$                        31,620$                      10,000$                      

Intergovernmental Reimbursement -$                            14,000$                      -$                            14,000$                      

22,475$                      23,000$                      31,620$                      24,000$                      

 EXPENSE                                              

DEPARTMENT 025                         

ELECTIONS 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Payroll Expense 55,481$                      49,905$                      49,736$                      62,679$                      

Election Judges 16,150$                      5,000$                        5,000$                        18,000$                      

Operating Expense 3,176$                        3,000$                        2,032$                        2,650$                        

Dues, Meetings, Trainings 1,037$                        2,300$                        2,666$                        2,300$                        

Advertising 71$                             200$                           200$                           200$                           

Equipment -$                            4,000$                        2,000$                        4,000$                        

Office Supplies 866$                           1,500$                        1,671$                        1,500$                        

Postage 15,512$                      15,000$                      15,492$                      25,200$                      

Forms 3,151$                        4,000$                        4,000$                        5,000$                        

Ballots 28,500$                      8,000$                        8,000$                        38,000$                      

Travel & Transportation 1,021$                        1,500$                        2,138$                        1,500$                        

Equipment License Fee 14,775$                      25,248$                      25,248$                      25,753$                      

139,740$                   119,653$                   118,183$                   186,782$                   

Fund 010 - General Fund 

Department 025 - Elections

Line Item Budget Comparison

57



Elbert County Government

2018 Budget

MISSION:

PERSONNEL: 2018: 3 FTE 2017: 3 FTE

SOURCE OF REVENUE:

EXPENDITURES:
2018 Budget: $219,406 2017 Budget: $198,692

ACCOMLISHMENTS IN 2017:

GOALS FOR 2018:

SIGNIFICANT BUDGET 

CHANGES:

Department 030 is a non-revenue generating department.

Fund 010 - General Fund

Department 030 - Treasurer

Narrative

The Treasurer of each county is responsible for the receipt, custody and disbursement

of county funds. The Treasurer also serves as the Public Trustee. The Treasurer collects

some state taxes and all property taxes, including those of other local government

bodies. The Treasurer collects and disburses funds belonging to school districts, special

districts, park and recreation districts, fire districts and library districts located within

the county. The Treasurer collects a statutory fee for disbursing the taxes received each

month to the appropriate entity. The Treasurer also conducts a Tax Sale each year for

delinquent taxes. The expenses for the department are personnel expenses and

operating expenses.

Successfully implimented the TREADS software to process Treasurer Deeds more

efficiently.

Maintain a high level of customer service.

There are no significant budget changes for 2018.
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2018 Budget

 EXPENSE                                          

DEPARTMENT 030                         

TREASURER 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Payroll Expense 170,435$                    175,742$                    168,871$                    181,656$                    

Operating Supplies 23,746$                      650$                           341$                           12,650$                      

Dues, Meetings, Trainings 650$                           1,300$                        650$                           1,300$                        

Advertising and Legals 4,576$                        5,000$                        4,776$                        6,000$                        

Office Supplies 622$                           500$                           448$                           500$                           

Postage 8,018$                        9,000$                        8,966$                        10,900$                      

Printing 3,195$                        4,000$                        1,500$                        4,000$                        

Travel & Transportation 1,092$                        1,300$                        1,095$                        1,200$                        

Professional Services 1,008$                        1,200$                        300$                           1,200$                        

213,342$                   198,692$                   186,947$                   219,406$                   

Fund 010 - General Fund

Department 030 - Treasurer

Line Item Budget Comparison
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2018 Budget

MISSION:

PERSONNEL: 2018: 8 FTE 2017: 7 FTE

SOURCE OF REVENUE:

EXPENDITURES:
2018 Budget: $515,299 2017 Budget: $460,577

ACCOMLISHMENTS IN 2017:

Fund 010 - General Fund

Department 040 - Assessor

Narrative

To discover, list, classify and value all Elbert County property with the highest standards

of professionalism. The Elbert County Assessor promotes consistency, fairness,

uniformity and equity in the valuation of property and compliance with the

Constitution, Statutes, and the regulations of the State Of Colorado. Our Staff is here to

answer any questions concerning the office and the assessment of Elbert County in a

courteous, professional and responsible manner.  We are here to serve you.

Miscellaneous data production fees

 Implement new data collection process (Goal 1). 

 Measureable results: Increased average amount of parcels inspected from 
32 per month (average between 2010-2015, conducted by County 
personnel) to 125 inspections per month between Nov 1, 2016 through 
June 1, 2017. The indicated increase in productivity is + 390%. 

 Define a written 5 year development plan for the Assessor’s office.  (Goal 2). 

 Measurable results: The Assessor’s office 5 year plan is available upon 
request to County Administrative personnel. 

 2017 County reappraisal completed (Goal 3). 

 Measureable results: All Elbert County parcels have been reappraised for 
2017 to Colorado State Board of Equalization Standards, International  
Association of Assessing Officers Standards and in compliance with the 
Colorado Constitution and Colorado Revised Statutes. Statistical standards 
have been tested and audited internally for compliance. All Colorado 
independent auditor and files have been submitted as of June 8, 2017 prior 
to deadline. 

 New updated stratifications of Market Area/Neighborhoods for residential 

parcels have been implemented (Goal 4). 

 Measurable results:  based on a ten year analysis of sales in Elbert County. 
The stratifications have been built to Colorado Division of Property Taxation 
guidelines and International Assessing Officers criteria. 
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2018 Budget

ACCOMLISHMENTS IN 2017:

Fund 010 - General Fund

Department 040 - Assessor

Narrative (Continued)

 The residential model calculation has been rebuilt and updated for 

2017 values (Goal 5). 

 Measureable results:  The 2017 residential model adjustments are 
market extracted and have a foundation based on appraisal theory. All 
model adjustments have been tested for significance and contribution 
to the differences in sale prices of residential property. All illogical 
adjustments have been reasonably constrained based on appraisal and 
economic theory. 

 The conversion in residential subdivisions of land valuations from site 

value to land square foot value was abandoned until the 2019 

reappraisal due to data concerns and ability to meet statutory 

deadlines. (Goal 6). 

 Measureable results:  

 Data collection and valuation review and analysis templates have been 

built in Arcview GIS, which allows for visualization and spatial analysis 

of both processes. (Goal 7). 

 Measureable results: Increased efficiency and productivity in the data 
collection processes see Goal 1. Enhanced capability in communicating 
with taxpayers during the appeal process by utilizing comparable sale 
maps built in Arcview GIS. 

 Inspection procedures have been created to allow for consistency and 

create efficiency for all types of physical inspections conducted by the 

Assessor’s office. (Goal 8). 
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2018 Budget

SIGNIFICANT BUDGET 

CHANGES:

Fund 010 - General Fund

Department 040 - Assessor

Narrative (Continued)

GOALS FOR 2018:

Increase in 2018 expense for an additional FTE 

 Specify and develop an Elbert County Agricultural classification and review 

process that meets Colorado Statutory requirements and Colorado 

Division of Property Taxation guidelines.  

 Elimination of a single point of failure in personal property administration 

and valuation job duties currently performed by the Deputy Assessor by 

cross- training a staff appraiser in these functions.  

 Elimination of a single point of failure in title administration and 

conveyance job duties currently performed by Deputy Assessor by cross-

training a staff appraiser in these functions.  

 Elimination of a single point of failure in Senior/Vet exemption currently 

performed by Assessor by cross-training the Deputy Assessor in these 

functions. 

 Elimination of a single point of failure in Assessor Administration functions 

that include budgeting, purchase orders and other miscellaneous 

administrative processes. The Deputy Assessor will be cross-trained in all 

these areas in 2018. 

 Implement a commercial classification and discovery process that 

combines data analysis with a systematic inspections process. 

 Complete the integration of County, towns and Assessor permit data.  

 Initialize a cross-training process for the 2019 County reappraisal.  This will 

include all staff appraisers and the Deputy Assessor.  

 Elimination of a single point of failure in the Assessor’s office GIS functions 

by cross-training the Chief Data Analyst and a Staff Appraiser in all current 

Assessor GIS functions. 

 Five year update or non -routine inspections on 2,000 improved real 

property parcels.  
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2018 Budget

 REVENUE                                     

DEPARTMENT 040                         

ASSESSOR 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Maps 3,781$                        7,000$                        3,223$                        7,000$                        

Copies 3,130$                        3,000$                        3,611$                        3,000$                        

6,911$                        10,000$                      6,834$                        10,000$                      

 EXPENSE                             

DEPARTMENT 040                         

ASSESSOR 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Payroll Expense 319,354$                    425,027$                    424,778$                    479,749$                    

Operating Expense 4,003$                        2,000$                        2,068$                        2,000$                        

Dues, Meetings, Trainings 3,502$                        10,050$                      8,966$                        10,050$                      

Office Supplies 2,341$                        4,000$                        4,042$                        4,000$                        

Postage 1,262$                        8,000$                        7,928$                        8,000$                        

Printed Forms 1,356$                        7,000$                        5,707$                        7,000$                        

Manuals 985$                           1,000$                        984$                           1,000$                        

Appraiser Travel 3,088$                        3,500$                        3,441$                        3,500$                        

Contract Services 56,000$                      -$                            -$                            -$                            

GIS Mapping Project 11,600$                      -$                            -$                            -$                            

403,492$                   460,577$                   457,915$                   515,299$                   

Fund 010 - General Fund

Department 040 - Assessor

Line Item Budget Comparison
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Elbert County Government

2018 Budget

MISSION:

PERSONNEL: 2018: 2 FTE 2017: 1 FTE

SOURCE OF REVENUE:

EXPENDITURES: 2018 Budget: $269,944 2017 Budget: $177,274

ACCOMLISHMENTS IN 2017:

GOALS FOR 2018:

Fund 010 - General Fund

Department 060 - Maintenance

Narrative

The Facility Maintenance Department provides continuing maintenance and repairs of

the County’s many buildings and sites, as well as assisting in providing a safe, and

productive environment for the County staff and visiting public. The Facilities

Department strives to maximize the expected life cycle of County assets as much as

possible through a constantly developing preventative maintenance program, while at

the same time ensuring that the equipment is properly suited to fit the growing needs

of our various County departments. The County’s many aging assets are challenging to

maintain, and we continue to develop a replacement program to address these assets

as they reach the end of their expected serviceability. This department works

continuously with Administration as well as the various department heads and elected

officials to ensure that we are doing everything possible to meet the needs of our

growing County and County government.

Revenues in Department 060 are received via intragovernmental transfers from Fund

15, Fund 20 and Fund 40 for indirect cost allocations. The indirect cost allocations are

prepared by an outside consultant who performs an analysis for costs associated with

the administration provided by the General Fund to these other funds. The analysis is a

state approved, formula based program.  

We have begun instituting the new lock and key program. We have the bulk of the

necessary tools and equipment for installation and maintenance now, and are working

with the vendor and supplier to provide us with the necessary hardware to complete

the process. We have the bulk of the new keys already cut and waiting for final

installation, which will happen before the end of the 2017 calendar year. The Samuel

Elbert Building is up and running. The Facilities Dept is working with staff to complete

final punch-list items to assist in the most efficient operation possible

Expanding the County Facility Asset management system to ensure that all units are

properly identified, that all units are associated with an active PM program, that all

units have been assigned an estimated end-use date, and that we have begun proper

budgeting for replacement
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SIGNIFICANT BUDGET 

CHANGES:

 REVENUE                                          

DEPARTMENT 060                         

MAINTENANCE 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

 Indirect Cost Allocation 10,947$                      7,598$                        7,598$                        7,598$                        

10,947$                      7,598$                        7,598$                        7,598$                        

 EXPENSE                                          

DEPARTMENT 060                         

MAINTENANCE 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Payroll Expense 68,501$                      67,074$                      73,436$                      114,564$                    

Elevator Contract 8,336$                        6,700$                        1,958$                        2,700$                        

Maintenance HVAC 2,905$                        6,000$                        6,000$                        8,000$                        

Generator Maintenance 2,665$                        3,500$                        3,540$                        3,500$                        

Operating Supplies 1,521$                        1,000$                        460$                           1,000$                        

Office Supplies 304$                           360$                           294$                           500$                           

Safety Supplies 2,680$                        8,000$                        9,732$                        8,000$                        

Janitorial Supplies 2,481$                        7,500$                        10,131$                      8,500$                        

Building Maintenance 14,418$                      25,000$                      18,593$                      35,000$                      

Grounds Maintenance 110$                           2,000$                        2,000$                        3,500$                        

Training 91$                             400$                           100$                           500$                           

Uniforms 4,835$                        4,100$                        3,148$                        4,100$                        

Utilities 29,476$                      45,640$                      47,969$                      80,080$                      

138,324$                   177,274$                   177,361$                   269,944$                   

Fund 010 - General Fund
Department 060 - Maintenance

Narrative (Continued)

The 2018 budget for this department includes one new FTE as well as additional utility

and maintenance costs attributed to the two new buildings (SEB and the new HHS

building). We are also budgeting additional funds for maintaining some of our aging

assets that require more attention. We have also deleted a few line items on other

maintenance budgets, and combined them onto one GL on the 060 budget.

Fund 010 - General Fund

Department 060 - Maintenance

Line Item Budget Comparison
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2018 Budget

MISSION:

PERSONNEL: 2018: 0 FTE 2017: 0 FTE

SOURCE OF REVENUE:

EXPENDITURES:
2018 Budget: $19,500 2017 Budget: $18,000

ACCOMLISHMENTS IN 2017:

GOALS FOR 2018:

SIGNIFICANT BUDGET 

CHANGES:

 REVENUE                                         

DEPARTMENT 070                        
 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Sale of Assets -$                            3,200$                        3,200$                        -$                            

-$                            3,200$                        3,200$                        -$                            

 EXPENSE                                          

DEPARTMENT 070                        
 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Fuel -$                            8,000$                        6,390$                        8,500$                        

Pool Car Repair -$                            10,000$                      5,600$                        11,000$                      

-$                            18,000$                      11,990$                      19,500$                      

If items are deemed unusable for the business needs of the General Fund the item is

surplused. Elbert County utilizes Govbids.com to surplus all unneeded equipment and

vehicles.

Fund 010 - General Fund
Department 070 - Fleet

Narrative

The fleet department is the tracking mechanism for all fuel and repair costs associatied

with the pool vehicles within the General Fund. Only General Fund owned vehicles are

accounted for in department 070.

The Public Works department continues to update their system to properly assign

repair costs and fuel to th appropriate departments. The finance department has

assisted Public Works in identifying all general fund vehicles for proper expensing.

The County will continue to identify unusable equipment and surplus as necessary, as

well as properly assign expenses incurred.

The expense will increase slighly in 2018 for the anticipated rise in fuel and repair costs.

Fund 010 - General Fund

Department 070 - Fleet
Line Item Budget Comparison
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MISSION:

PERSONNEL: 2018: 0 FTE 2017: 0 FTE

SOURCE OF REVENUE:

EXPENDITURES:
2018 Budget: $586,161 2017 Budget: $563,310

SIGNIFICANT BUDGET 

CHANGES:

 REVENUE                                          

DEPARTMENT 170                         

DISTRICT ATTORNEY 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

DA Revenue 22,451$                      25,000$                      25,000$                      25,000$                      

22,451$                      25,000$                      25,000$                      25,000$                      

 EXPENSE                                          

DEPARTMENT 170                         

DISTRICT ATTORNEY 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

DA Annual Expense 542,842$                    563,310$                    509,153$                    586,161$                    

542,842$                   563,310$                   509,153$                   586,161$                   

The County typically recieves around $25,000 in rebates from the District Attorney for

surplus charges received from restitution payments from cases that have effected Elbert

County in the past year.

Fund 010 - General Fund

Department 170 - District Attorney

Narrative

The District Attorney Department accounts for the expenses associated with Elbert

County’s portion of support for the 18th Judicial District Attorney costs. The revenues

in the District Attorney department account for refunds of any contribution not spent in

the 18th Judicial Districts fiscal year and reimbursement of costs of prosecution of any

crime alleged to have been committed by a person in the Colorado Department of

Corrections per statue C.R.S. 16-18-101(3).

The District Attorney provides a detailed report on the budget requests from each of

the Counies within the 18th Judicial District. We typically see around a 5% increase

each year.  In 2018 the increase in expense is closer to 3%.

Fund 010 - General Fund
Department 170 - District Attorney

Line Item Budget Comparison
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2018 Budget

MISSION:

PERSONNEL: 2018: 0 FTE 2017: 0 FTE

SOURCE OF REVENUE:

EXPENDITURES: 2018 Budget: $163,020 2017 Budget: $156,720

ACCOMLISHMENTS IN 2017:

GOALS FOR 2018:

SIGNIFICANT BUDGET 

CHANGES:

Department 210 is non revenue generating department

Fund 010 - General Fund

Department 210 - Justice Center

Narrative

The role of the Facilities Department at the Justice Center is to provide maintenance

support for the Sheriff’s Office, Jail, OEM, as well as the District and State Courts housed

in this complex. We continue to nurture our relationship with the Elbert County Sheriff

and his various departments to ensure that the County is doing everything possible to

assist in providing the facilities and environment that the Sheriff is mandated to provide

for his staff, inmates, as well as the general public. We continue to develop our

preventative maintenance program for the assets at this facility, as well as develop a

plan to provide scheduled funding for major asset replacement as it reaches its life

expectancy, and funding for unexpected major asset failure. 

With the assistance of the Finance Department, we have consolidated and defined

many of the line items of this budget. Facilities has worked with the Sheriff’s Office to

clarify expenditure responsibility for the Sheriff’s Office building as well as the jail.

Work more closely with the Sheriff and Undersheriff to get a better grasp on projected

Facility/Maintenance expenditures for the Sheriff’s Office and jail for immediate as well

as long-term needs.

There are no significant changes expected in 2018. 
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 EXPENSE                                          

DEPARTMENT 210                         

JUSTICE CENTER 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Generator Maintenance 16,018$                      26,500$                      6,997$                        26,500$                      

HVAC Maintenance 1,260$                        1,260$                        1,260$                        1,260$                        

Fire Alarm Maintenance 3,203$                        600$                           1,196$                        600$                           

Operating Supplies 1,800$                        1,200$                        1,341$                        2,000$                        

Janitorial Supplies 1,458$                        -$                            2,000$                        -$                            

Repairs and Maintenance 11,519$                      26,000$                      19,491$                      31,500$                      

Utilities - Natural Gas 70,243$                      98,460$                      79,108$                      98,460$                      

Contract Services -$                            2,700$                        4,010$                        2,700$                        

Capital Outlay 16,995$                      -$                            16,558$                      -$                            

122,496$                   156,720$                   131,960$                   163,020$                   

Fund 010 - General Fund

Department 210 - Justice Center
Line Item Budget Comparison
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2018 Budget

MISSION:

PERSONNEL:
2018: 44 FTE, 2 PTE 2017: 40 FTE, 3 PTE

SOURCE OF REVENUE:

EXPENDITURES:
2018 Budget: $4,095,781 2017 Budget: $3,367,830

SIGNIFICANT BUDGET 

CHANGES:

Fund 010 - General Fund

Department 211 - Sheriff's Office

Narrative

The Sheriff’s office is responsible for law-enforcement, investigations and Detentions

within Elbert County. The Elbert County Sheriff’s office works with the community

members and leaders to provide protection and service to our community as a whole. By

handling over 16,000 calls for service from the residents of Elbert County as well as

providing mutual aid to other agencies and counties, the Sheriff’s office protects and

improve the quality of life for citizens of the county by reducing crime. Elbert County

covers 1854 square miles and has approximately 23,287 residence. The Elbert County

Sheriff’s office has primary jurisdiction over the following areas/cities: unincorporated

areas of Elbert County, Elizabeth, Kiowa and Simla and is currently the only agency that is

operated 24/7. The Sheriff’s office also has many statutory requirements: to keep a jail

and transport prisoners, act as fire warden, execute writs and serve process, preserve the

peace and command aid, courthouse security, victims’ rights as well as enforcement of

county ordinances. The Sheriff’s office currently employs 45 individuals. Those

individuals make up our administrative support staff, patrol division, investigations unit,

and detentions division. We also have 23 active posse members that together provide

over 8200 person-hours each year. Our posse members assist with court security,

fingerprinting, patrol functions, administrative duties, and special events and security.

CCW permit fees, civil process, ECCA reimbursement and grants.

 Three full time employees plus equipment.   

 Staffing of a jail nurse 10 hours a day, 7 days a week.   

 Accounts for the overcrowding of our jail, which results in housing inmates 
at alternative jail locations.   

 All of dispatch services is being accounted for out of the general fund, in 
years past due to the negative financial spot the county has been in, the 
040, Law Enforcement fund, picked up part of this service. 

70



Elbert County Government

2018 Budget

ACCOMLISHMENTS IN 2017:

GOALS FOR 2018:

Fund 010 - General Fund

Department 211 - Sheriff's Office

Narrative (Continued)

 Obtaining a speed notification sign through a grant. 

 Creation of a new step/grade payroll structure. 

 Rubberized the H1 Holding cell making it safe for medical, psychiatric, and 
suicidal holds 

 New Tasers purchased to replace outdated and unsupported Tasers. 

 12 Marijuana grow operations knocked down.  This resulted in 1843 
plants seized and 173.88 pounds of products confiscated.  

 Participated in a joint operation with the DEA on a multi-jurisdictional 
marijuana bust. 

 Website redesigned 

 Implemented a POST certification reimbursement program.   

 Created and implemented a new Field Training manual. 

 Posse volunteered over 8200 hours in 2017 

 Feasibility study for a new jail.  Our current jail facility is not large enough 
and is out dated, which makes it difficult to meet the American Jail 
Association (AJA) Guidelines. 

 Nursing staff increased from 6 hours/5days a week to 10 hours/7days a 
week.  This will give us qualified individuals to triage injuries, which will 
reduce the amount of time spent transporting inmates to the hospitals, 
and reduce Elbert County’s liability in this area. 

 Update our analog CCTV system to enhance capability and resolution to 
capture events that happen near the justice center. 

 Scan all old jail files 

 Increase staffing levels in all divisions.  This will reduce the time deputies’ 
work in unsafe situations, which could result in injury to staff or inmates. 

 Replace failing or outdated equipment. 

 Create a community outreach program on crime prevention topics. 

 Created a secure records room 
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 REVENUE                            

DEPARTMENT 211                              

SHERRIF'S OFFICE 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Charges and Fees 145,088$                    72,000$                       105,002$                    69,500$                       

Grant Revenue 93,746$                       95,271$                       114,997$                    71,845$                       

Intergovernmental Reimbursement 71,914$                       92,000$                       95,548$                       92,000$                       

Miscellaneous Revenue 15,230$                       -$                             37,204$                       -$                             

325,979$                    259,271$                    352,751$                    233,345$                    

 EXPENSE                                         

DEPARTMENT 211                                   

SHERRIF'S OFFICE 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Payroll Expense 2,317,826$                 2,597,004$                 2,360,730$                 2,931,027$                 

Operating Supplies 18,730$                       22,300$                       29,894$                       22,300$                       

Fuel 78,418$                       82,500$                       72,158$                       90,000$                       

Dues, Meetings, Trainings 33,882$                       53,800$                       34,274$                       57,500$                       

Concealed Handgun Training 48,283$                       5,500$                         34,969$                       25,000$                       

Equipment - Purchase & Maintenance 29,845$                       37,400$                       130,051$                    101,508$                    

Office Supplies 5,901$                         7,500$                         6,833$                         13,000$                       

Vest Grant Expense 5,524$                         4,000$                         1,500$                         4,000$                         

Telephone 39,146$                       45,500$                       47,175$                       45,500$                       

Postage 2,194$                         2,000$                         1,843$                         2,000$                         

Professional Services Agreements 125,600$                    141,675$                    175,300$                    18,400$                       

Dispatch Services -$                             -$                             -$                             163,000$                    

Inmate Housing -$                             -$                             -$                             98,550$                       

Auto Repairs 68,271$                       44,196$                       83,381$                       74,000$                       

Travel 4,684$                         7,000$                         9,404$                         7,000$                         

Uniforms 16,376$                       17,150$                       18,930$                       18,200$                       

Contract Services 6,680$                         10,000$                       8,225$                         10,000$                       

Detention Youth Services 9,244$                         9,500$                         9,299$                         8,361$                         

Software Maintenance 6,706$                         4,000$                         (5,542)$                        23,252$                       

Inmate Medical 173,773$                    165,000$                    158,487$                    245,000$                    

Blood Alcohol/Drug Analysis 13,196$                       21,000$                       8,459$                         21,000$                       

VOCA Expense 1,305$                         8,305$                         2,428$                         5,805$                         

JAG GRANT EXPENSE 26,005$                       -$                             23,725$                       5,468$                         

Dog Control 718$                             1,000$                         -$                             1,000$                         

Canine Unit 8,876$                         11,500$                       4,142$                         11,500$                       

Prisoner Meals 51,381$                       65,000$                       64,928$                       85,410$                       

Warrant Extradition 3,076$                         5,000$                         7,017$                         8,000$                         

Capital Outlay -$                             -$                             12,476$                       -$                             

3,095,640$                 3,367,830$                 3,300,088$                 4,095,781$                 

Fund 010 - General Fund
Department 211 - Sheriff's Office

Line Item Budget Comparison
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2018 Budget

MISSION:

PERSONNEL: 2018: 1 FTE, 1 PTE 2017: 1 FTE, 1 PTE

SOURCE OF REVENUE:

EXPENDITURES: 2018 Budget: $166,610 2017 Budget: $165,237

ACCOMLISHMENTS IN 2017:

GOALS FOR 2018:

SIGNIFICANT BUDGET 

CHANGES:

 EXPENSE                                          

DEPARTMENT 213                         

CORONER 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

 Payroll Expense 67,057$                      69,797$                      68,363$                      69,936$                      

Operating Supplies 3,307$                        7,100$                        5,234$                        7,100$                        

Fuel 540$                           -$                            -$                            -$                            

Dues and Memberships 780$                           800$                           780$                           800$                           

Equipment 4,127$                        3,000$                        4,898$                        3,000$                        

Office Supplies 1,937$                        3,000$                        1,591$                        3,000$                        

Postage -$                            -$                            -$                            -$                            

Maintenance 327$                           2,500$                        519$                           2,500$                        

Hazardous Waste 1,393$                        3,000$                        1,846$                        3,200$                        

Education -$                            1,200$                        -$                            1,800$                        

Travel & Transportation -$                            1,000$                        -$                            1,200$                        

Utilities 400$                           600$                           200$                           600$                           

Contract Services 5,550$                        8,500$                        4,250$                        8,500$                        

Autopsies 38,637$                      55,000$                      23,210$                      55,000$                      

Lease Payment -$                            9,740$                        7,480$                        9,974$                        

124,055$                   165,237$                   118,371$                   166,610$                   

Department 213 is non revenue generating department.

Fund 010 - General Fund

Department 213 - Coroner

Narrative

The Coroners office strives to give the best service to all the Taxpayers and residents of

Elbert County through 40 hours of training and education every year.

Replacement of 17 year old truck. 

Continued education and training for the Coroner and his deputies. 

There are no significant budget changes in 2018.

Fund 010 - General Fund
Department 213 - Coroner
Line Item Budget Comparison
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2018 Budget

MISSION:

PERSONNEL: 2018: 1 FTE 2017: 1 FTE

SOURCE OF REVENUE:

EXPENDITURES: 2018 Budget: $82,345 2017 Budget: $82,669

ACCOMLISHMENTS IN 2017:

Fund 010 - General Fund

Department 273 - Office of Emergency Management

Narrative

Elbert County Emergency Management will coordinate and prepare response plans

while fostering partnerships and shared vision with our local, state, and federal

partners. We will continually work to identify vulnerabilities and work to build

continuity of government and business to secure them. We will effectively manage the

tools and resources provided to work in our times of crisis. We will support our

Emergency Operations Center with care and due diligence as a vital resource for all who

work, live, and play in Elbert County. 

Emergency Management Performace Grant issued by the State of Colorodo Office of

Emergency Mangement.

Completed review of all existing plans maintained at County level regarding incident

response. Completed the 7 month State Emergency Manager Academy. Continuing to

build an effective Emergency Operations Center (EOC) staff and conducted 4

functional/tabletop exercises in addition to monthly EOC training meetings. OEM has

established a regular EOC training meeting schedule. Conducts Multi-Agency

Coordination (MAC) meeting that includes members from DC OEM, AC OEM, ECHHS,

TCHD, EFPD, RFPD, ECSO, CSU Ext, ARES, School District representatives, ARC and ECCA.

Conducts Local Emergency Planning Committee (LEPC) meeting that included

representatives from First Responders, the School Districts, local commercial businesses

and the State. Continuing to develop working relationships with all of the

agencies/businesses within and across neighboring Counties. On-going effort to

establish efficient working relationship with BOCC in order to ensure Policy Group

functions properly during an emergency. Have cultivated working relationships with

Arapahoe, Lincoln and Douglas Counties. Continue to attend relevant EM training

events throughout the year to further my professional development. (Wildfire

Conference, CEMA Conference, State EM Academy, LEPC conference, NCR/UASI regional

monthly meetings). Updated/adopted Annual Fire Operating Plan and finalizing

FEMA/formal adoption of Hazard Mitigation Plan.
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GOALS FOR 2018:

SIGNIFICANT BUDGET 

CHANGES:

Maximize effectiveness of OEM through the use of a wide spectrum of meetings,

public/government outreach, refining response/coordination plans, training exercises

etc. Build stronger relationships with response partners, neighboring County OEMs, Fire

Chiefs, Law Enforcement agencies, school admin, churches, businesses, etc. Develop

robust training and exercise plan that incorporates EOC/MAC/LEPC. Continue to seek

out the full spectrum of training events/conferences in order to maintain knowledge

progression. Pursue grant opportunities as alternative OEM funding. Develop a larger

volunteer force for daily operations and EOC staffing. Provide more preparedness

training opportunities for volunteers to augment community resilience. Review EOP and

develop updates in order to keep pace with changes within County. Receive approval

for additional staffing to better manage growing responsibilities of OEM. Develop and

implement Continuity of Operations plan. Develop and implement Disaster Recovery

plan. 

Fund 010 - General Fund

Department 273 - Office of Emergency Management

Narrative (Continued)

There are no significant budget changes for 2018. 
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 REVENUE                                                       

DEPARTMENT 273                                                              

OEM 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Grant revenue 62,099$                      39,800$                      38,943$                      39,800$                      

 Intergovernmental Reimbursement 319$                           -$                            -$                            -$                            

62,418$                      39,800$                      38,943$                      39,800$                      

 REVENUE                                                       

DEPARTMENT 273                                                              

OEM 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Payroll Expense 61,547$                      64,426$                      56,875$                      64,802$                      

Operating Expenses 1,975$                        3,260$                        3,589$                        3,660$                        

Dues, Meetings, Trainings 2,257$                        1,205$                        1,136$                        1,805$                        

Incident Management Team 1,525$                        1,500$                        2,407$                        1,500$                        

Equipment 14$                             100$                           9$                                100$                           

Office Supplies -$                            -$                            -$                            628$                           

Communication Supplies 1,690$                        2,278$                        1,650$                        1,650$                        

Travel and Transportation 18$                             -$                            117$                           300$                           

Emergency Response Team Supplies -$                            -$                            -$                            3,000$                        

Wildfire Emergency Relief Insurance 4,844$                        4,900$                        4,946$                        4,900$                        

L.E.P.C. Expense 524$                           -$                            -$                            -$                            

Hazard Mitigation Plan Update -$                            5,000$                        -$                            -$                            

EMPG Special Program Expense 36,334$                      -$                            16,774$                      -$                            

110,726$                   82,669$                      87,504$                      82,345$                      

Fund 010 - General Fund
Department 273 - Office of Emergency Management

Line Item Budget Comparision
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2018 Budget

MISSION:

PERSONNEL: 2018: 3 FTE 2017: 2 FTE

SOURCE OF REVENUE:

EXPENDITURES: 2018 Budget: $352,239 2017 Budget: $248,038

ACCOMLISHMENTS IN 2017:

GOALS FOR 2018:

SIGNIFICANT BUDGET 

CHANGES:

Minor Oil and Gas Facilities activities have been moved from the Planning Department

to the Building Department. This resulted in an amendment to the Building Department

fee schedule, adding the potential for significant revenues. The previous MOU process

did not include a fee for completion activities. This will positively impact Building

Department revenue moving forward.The Chief Building Inspector has maintained a

reasonable turnaround time for permits and inspections in spite of a rapidly growing

work load.  

Fund 010 - General Fund
Department 280 - BUILDING DEPARTMENT

Narrative

The Building Department provides all services related to permitting and building in

Elbert County. This includes plans examination for new structures and inspections at

various stages of construction. When necessary, we draft updates and amendments to

adopted building codes and fee schedules, for BOCC approval. We attempt to provide a

2 week turn around for permit submittals and next day inspections for buildings already

under construction, with the exception of inspection requests that are received on

Fridays and weekends. Those inspections are spread over the following Monday and

Tuesday routes. Our current Building Official is responsible for inspections in the entire

unincorporated Elbert County. 

2017 Building Department Revenue will be approximately $5,679,494 (including

revenue from the wind tower project which was a substantial contributor)

We will be adding a Building Inspector to our full time employees. This will allow us to

give more time to citizens in the field and improve turnaround time, for the

convenience of the public. We will be updating permit applications and processes to

reduce miscommunication with other departments and County services.  

The only significant change to the Building Department budget is the addition of a Full

Time Building Inspector. Office equipment and additional FTE fees have been included

as well.  

77



Elbert County Government

2018 Budget

 REVENUE                                                              

DEPARTMENT 280                                            

BUILDING DEPARTMENT 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Building Inspections 711,887$                    568,700$                    5,679,494$                996,506$                    

711,887$                   568,700$                   5,679,494$                996,506$                   

 REVENUE                                                              

DEPARTMENT 280                                            

BUILDING DEPARTMENT 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Payroll Expense 195,618$                    142,116$                    151,054$                    206,239$                    

Operating expense 1,885$                        6,000$                        636$                           1,700$                        

Dues, Meetings, Trainings 561$                           2,700$                        281$                           2,600$                        

Office Supplies 1,662$                        -$                            910$                           900$                           

Travel -$                            600$                           677$                           800$                           

Contract Services -$                            96,622$                      98,730$                      140,000$                    

199,726$                   248,038$                   252,288$                   352,239$                   

Fund 010 - General Fund

Department 280 - BUILDING DEPARTMENT

Line Item Budget Comparison

78



Elbert County Government

2018 Budget

MISSION:

PERSONNEL: 2018: 2 FTE 2017: 2 FTE

SOURCE OF REVENUE:

EXPENDITURES:
2018 Budget: $284,522 2017 Budget: $349,647

ACCOMLISHMENTS IN 2017:

GOALS FOR 2018:

SIGNIFICANT BUDGET 

CHANGES:

CDS continued what it started in 2016; planning application fees are used to pay for

processing the application for which they were paid. This ensures that general tax

payer funds are not used to subsidize development. In 2017 the CDS department also

undertook a complete rewrite of the Elbert County Zoning Regulations and the Elbert

County Subdivision Regulations as well as a total rewrite and redevelopment of the

Elbert County Comprehensive (Master Plan). All three documents are projected to be

ready for adoption in early 2018. CDS created an Economic Overlay District on certain

lands along certain county transportation corridors to enhance the commercial

development potential of the County which is anticipated to be adopted in early 2018

and was created to enhance and support economic opportunity in Elbert County. Lastly

CDS implemented development fees for large scale Special Use by Review applications

such as wind projects, solar projects and pipelines collecting $500K for a transmission

line project with at least that much predicted for 2018. 

Fund 010 - General Fund

Department 285 - Community Development Services

Narrative

Our Mission is to provide quality service in a knowledgeable, informative and courteous

manner to our customers. The Community & Development Services Department or CDS

is a multi-faceted organization overseeing all land development activities within Elbert

County. The CDS Department administers and guides the development, zoning, planning

and surface activities related to the physical growth, development and preservation of

the County and its resources. Additionally CDS manages the development of and

updating of all land use regulations working to ensure they is relevant, useful and

respectful of the rights of Elbert County citizens and land owners. An overall goal is to

promote the public health, safety and general welfare of the citizens of Elbert County.

Planning application fees and development fees.

CDS is looking forward to the completion of the zoning and subdivsion regulation

updates and the completion of the Comprehesive Plan project to be completed in the

spring of 2018.

There are no significant budget changes for 2018.
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Elbert County Government

2018 Budget

 REVENUE                                                       

DEPARTMENT 285                                              

CDS 

 2015 BUDGET  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Planning Review Revenue -$                            125,000$                    143,932$                    125,000$                    

Grant Revenue -$                            75,000$                      27,100$                      47,900$                      

Miscellaneous Revenue -$                            -$                            -$                            100$                           

-$                            200,000$                   171,032$                   173,000$                   

 REVENUE                                                       

DEPARTMENT 285                                              

CDS 

 2015 BUDGET  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Planning Review Expense -$                            118,750$                    293,345$                    90,000$                      

Payroll Expense -$                            134,657$                    126,140$                    142,482$                    

Operating expense -$                            3,940$                        935$                           4,440$                        

Dues, Meetings, Trainings -$                            1,800$                        1,800$                        2,900$                        

Office Supplies -$                            900$                           698$                           1,000$                        

Master Plan Grant Expense -$                            75,000$                      50,354$                      25,000$                      

Travel -$                            600$                           600$                           900$                           

Contract Services -$                            1,000$                        -$                            1,000$                        

Planning Commission -$                            13,000$                      8,221$                        16,800$                      

-$                            349,647$                   482,092$                   284,522$                   

Fund 010 - General Fund

Department 285 - Community Development Services

Line Item Budget Comparison
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Elbert County Government

2018 Budget

MISSION:

PERSONNEL: 2018: 0 FTE 2017: 0 FTE

SOURCE OF REVENUE:

EXPENDITURES: 2018 Budget: $12,900 2017 Budget: $13,149

ACCOMLISHMENTS IN 2017:

GOALS FOR 2018:

SIGNIFICANT BUDGET 

CHANGES:

Fair entry fees.

Fund 010 - General Fund

Department 515 - 4-H Fair

Narrative

The Elbert County Fair is an annual event sponsored by the Elbert County Fair Board and

Elbert County Government. To be a member in good standing, the 4-H member does

not actually have to show at county fair but it is highly encouraged as the fair is the

“showcase” of their annual efforts. Exhibits are placed through Danish quality ratings

(red meets requirements, blue exceeds expectations and white suggests an opportunity

for improvement) and American rankings (first-six place; champion and reserve

champion). Those general projects that received a blue quality ribbon and placed first in

their class are eligible to attend competition at the Colorado State Fair. Animal projects

are judged on confirmation, breed standards, appearance and how the youth interacts

with the animal. General projects members have a live interview with the judges to

explain their projects and progress. Pre-fair specialty contest to determine state fair

participation are hosted for the fashion revue, cake decorating, creative cooks,

performing and speech arts, rocketry, robotics, dog and shooting sports.

Our overall 4-H enrollment stayed about the same as the last few years while the

amount of different projects these members exhibited was higher than the last couple

of year. With just under 300 members entering fair exhibits, there were over 2000

individual entries at the Elbert County Fair in both general and animal projects. This

number shows that these dedicated members are taking two, three, four or more

project each. There were over 70 members who had general project entries compete at

the Colorado State Fair with total exhibits.

We will be further identifying certified volunteers to mentor in as middle managers to

help spread the workload for preparation and implementation of the fair. We are

investigating hosting a general project sale as the Friends of Fair do for the livestock

projects, giving the general project members a chance to sell their projects too. We plan

to share judges with other counties as we have in the past to keep our judging costs

down. We will also work with the Fair Board to recruit and train a new set of

superintendents for the open class entries.

There are no significant budget changes in 2018. 
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2018 Budget

 REVENUE                                                           

DEPARTMENT 515                                                  

4-H FAIR 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Premiums 2,069$                        2,936$                        1,741$                        1,750$                        

2,069$                        2,936$                        1,741$                        1,750$                        

 EXPENSE                                                                       

DEPARTMENT 515                                                               

4-H FAIR 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Project Judges 4,932$                        5,007$                        4,769$                        5,100$                        

Judge's Mileage 1,221$                        1,254$                        1,490$                        1,350$                        

Operating Expense 1,416$                        1,416$                        1,354$                        1,550$                        

Awards 1,775$                        1,775$                        2,185$                        1,800$                        

Travel 240$                           240$                           185$                           400$                           

Professional Services 800$                           800$                           -$                            -$                            

Award Premiums 2,657$                        2,657$                        2,500$                        2,700$                        

13,042$                      13,149$                      12,483$                      12,900$                      

Fund 010 - General Fund

Department 515 - 4-H Fair

Line Item Budget Comparison
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Elbert County Government

2018 Budget

MISSION:

PERSONNEL: 2018: 2 FTE, 1 PTE 2017: 2 FTE, 1 PTE

SOURCE OF REVENUE:

EXPENDITURES: 2018 Budget: $177,990 2017 Budget: $167,847

ACCOMLISHMENTS IN 2017:

GOALS FOR 2018:

SIGNIFICANT BUDGET 

CHANGES:

The fairgrounds generates revenue through building and grounds rentals, as well as

space rental in the Fairgrounds Campground.

Fund 010 - General

Department 520 - Fairgrounds

Narrative

The role of the Facilities Department at the Fairgrounds is to provide safe, usable

facilities for use by the general public, 4-H, numerous community civic groups and

organizations, as well as many County departments. The Facilities Department

continues to maximize the available funds as well as grants and alternative funding to

support upgrades and improvements to our aging grounds and buildings. Fairgrounds

staff also provide maintenance support to the Elbert County Fairboard for our annual

County Fair.

We have begun the process towards reconstructing our campground utilities. We hope

to have this completed during the 2017 calendar year. We continue to replace our

numerous inefficient light fixtures with more efficient and much more durable LED

fixtures. This will extend the life of the fixture, reduce maintenance, and help cut the

County’s electrical consumption.

Complete the campground remodel items that could not be done during the winter

months.

There are no significant budget changes for 2018
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2018 Budget

 REVENUE                                          

DEPARTMENT 520                        

FAIRGROUNDS 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Fees & Charges 68,795$                      45,000$                      50,086$                      45,000$                      

68,795$                      45,000$                      50,086$                      45,000$                      

 EXPENSE                                         

DEPARTMENT 520                        

FAIRGROUNDS 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Payroll Expense 103,394$                    127,707$                    117,704$                    137,650$                    

Operating Supplies 1,392$                        800$                           636$                           1,000$                        

Building/Grounds Maintenance 2,149$                        2,900$                        4,186$                        2,900$                        

Utilities - Trash 3,060$                        2,760$                        2,530$                        2,760$                        

Utilities - Propane 927$                           2,400$                        1,574$                        2,400$                        

Utilities - Electric 16,748$                      12,000$                      15,860$                      12,000$                      

Utilities- Natural Gas 8,526$                        5,280$                        6,338$                        5,280$                        

Utilities - Water/Sewer 12,991$                      14,000$                      12,874$                      14,000$                      

149,187$                   167,847$                   161,703$                   177,990$                   

Fund 010 - General

Department 520 - Fairgrounds

Line Item Budget Comparison
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Elbert County Government

2018 Budget

MISSION:

PERSONNEL:
2018: 0 FTE 2017: 0 FTE

SOURCE OF REVENUE:

EXPENDITURES:
2018 Budget: $40,000 2017 Budget: $34,709

ACCOMLISHMENTS IN 2017:

GOALS FOR 2018:

SIGNIFICANT BUDGET 

CHANGES:

Sponsorships collected for the Fair Royalty and the events held during the Fair are the

only source of revenue.

Fund 010 - General Fund

Department 525 - Fairboard

Narrative

The Fairboard is a group of Elbert County residents that are appointed by the Elbert

County Board of County Commissioners. The purpose of the board is to plan the annual

Elbert County Fair. The Fairboard raises funds for fair activities through sponsorships

and plans all events that take place during the Elbert County Fair that is historically

during the first full week of August each year.

The Fairboard continues to add more events each year to the Elbert County Fair. The

addition of a covered activity area for youngsters was a welcomed addition to the 2017

fair. Attendance to the Fair continues to climb. The amount of sponsorships continues

to grow as well allowing the Fairboard to offer more events for our citizens and visitors.

The Fairboard will continue to explore new additions and options to bring to the Elbert

County Fair.

The expense for 2018 is expected to increase by about $5,000. This is in direct relation

to the amount of sponsorships received in 2017. The increased revenue allows the

Fairboard to add more events to the Elbert County Fair.
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2018 Budget

 REVENUE                                          

DEPARTMENT 525                       

FAIRBOARD 

 2016                       

AUDITED 

 2017                                                    

BUDGET 

 2017                                                    

PROJECTED 

 2018                                          

BUDGET 

Royalty Sponsorships 1,320$                        500$                           1,655$                        1,250$                        

Fair Sponsorships 13,820$                      15,000$                      18,807$                      15,500$                      

15,140$                      15,500$                      20,462$                      16,750$                      

 REVENUE                                          

DEPARTMENT 525                      

FAIRBOARD 

 2016                       

AUDITED 

 2017                                                    

BUDGET 

 2017                                                    

PROJECTED 

 2018                                          

BUDGET 

Fair Event Expenses 28,517$                      30,500$                      26,931$                      40,000$                      

Sponsorship Carryover -$                            4,209$                        -$                            -$                            

28,517$                      34,709$                      26,931$                      40,000$                      

Fund 010 - General Fund

Department 525 - Fairboard

Line Item Budget Comparison
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Elbert County Government

2018 Budget

MISSION:

PERSONNEL:
2018: 2 FTE 2017: 2 FTE

SOURCE OF REVENUE:

EXPENDITURES:
2018 Budget: $142,090 2017 Budget: $140,195

ACCOMLISHMENTS IN 2017:

Fund 010 - General Fund

Department 610 - CSU Extension

Narrative

The Elbert County Extension Office is the off-campus, informal educational arm of

Colorado State University. Our goal is to provide unbiased, research-based education

and information to the citizens of Elbert County. Extension offers dynamic, flexible

programs which serve a diverse rural and suburban mix of citizens. We offer access to

experts in several areas of agriculture, livestock and home and family living as well as

the 4-H Youth Development program. Our on-site trained and certified volunteers

include Master Gardeners (MG) and Master Food Safety Advisors (MFSA). The MG’s

answer questions on basic wildlife and pest management, weed control and horticulture-

related issues. The MFSA volunteers plan and present classes on food safety and

storage, canning and preserving food, high altitude cooking and more. The 4-H program

is a research-based youth development program that teaches youth in-depth real life

skills that will last a lifetime. Elbert County has about 350 members in 11 community 4-

H clubs that promote both livestock and general projects. The 4-H program also

supports adult development through the utilization of over 140 certified volunteers.

They handle leadership of clubs, project meetings, act as chaperones and drivers and

more. Local businesses and individuals provide strong support for the 4-H program and

Extension as a whole. The Elbert County Fair is the annual highlight for 4-H members’

completed project competitions. The fair begins the latter part of July.

Department 610 is a non revenue generating department.

In 4-H, our Youth Council placed third in the state for pickup raffle sales and earned a

bonus for placing in the top three. The Youth Council and Leaders’ Councils financially

supported numerous members to attend leadership opportunities for district, state and

national events and competitions. Three delegates attended Citizenship Washington

Focus and two were awarded the National 4-H Congress trip. There were 2000

individual entries at the Elbert County Fair. Of those entries, 120 general project

exhibits went on to compete at the Colorado State Fair. Both professional staff were

selected to be a state fair contest superintendent and they were also judges at other

county fairs. The Master Gardener and Master Food Safety classes were well attended

and received high marks on evaluations showing positive behavior change. Both

professional and support staff were able to receive continued education to further the

Extension mission and goals. The Director was an active participant in the Department

Head meetings and the budget committee.
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Elbert County Government

2018 Budget

GOALS FOR 2018:

SIGNIFICANT BUDGET 

CHANGES:

 EXPENSE                                         

DEPARTMENT 610                                               

CSU EXTENSION 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Payroll Expense 108,687$                    105,510$                    104,609$                    106,105$                    

Extension Agents Cost Allocation 26,600$                      26,600$                      26,600$                      27,400$                      

Operating Expense 652$                           1,400$                        1,909$                        1,400$                        

Dues, Meetings, Trainings 475$                           535$                           950$                           535$                           

Office Supplies 941$                           1,900$                        791$                           1,900$                        

Postage 632$                           900$                           644$                           900$                           

Printing -$                            350$                           300$                           350$                           

Travel 3,456$                        3,000$                        4,352$                        3,500$                        

141,443$                   140,195$                   140,154$                   142,090$                   

In 4-H, we are planning to start a second school garden project in the county and

provide support for that project. Public speaking is an extremely important skill for

youth to learn so we will be strengthening our speaking opportunities and contests. We

will be providing support to club leaders to strengthen the clubs, thus lowering

retention losses. There will be more community adult agriculture educational seminars

as well as the regular ones from the Master Gardeners and Master Food Safety Advisors.

Fund 010 - General Fund

Department 610 - CSU Extension

Narrative (Continued)

There are no significant budget changes in 2018.

Fund 010 - General Fund

Department 610 - CSU Extension

Line Item Budget Comparison
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Elbert County Government

2018 Budget

MISSION:

PERSONNEL: 2018: 1 PTE 2017: 1 PTE

SOURCE OF REVENUE:

EXPENDITURES:
2018 Budget: $10,880 2017 Budget: $2,527

SIGNIFICANT BUDGET 

CHANGES:

 EXPENSE                                         

DEPARTMENT 701                       

SURVEYOR 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Payroll Expense 2,466$                        2,527$                        1,847$                        10,880$                      

2,466$                        2,527$                        1,847$                        10,880$                      

Department 701 is a non revenue generating department.

Fund 010 - General Fund

Department 701 - Surveyor

Narrative

The Surveyor department accounts for all expenses associated with the Elected Official

position of County Surveyor. The only costs in this department are the personnel costs

of the Surveyor.  The salary of the County Surveyor is set by statute.

In 2018 County paid benefits have been reinstated for the position of Surveyor.  

Fund 010 - General Fund

Department 701 - Surveyor

Line Item Budget Comparison
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Elbert County Government

2018 Budget

MISSION:

PERSONNEL:
2018: 2 FTE, 1 PTE 2017: 2 FTE, 1 PTE

SOURCE OF REVENUE:

EXPENDITURES:
2018 Budget: $443,314 2017 Budget: $709,317

ACCOMLISHMENTS IN 2017:

GOALS FOR 2018:

SIGNIFICANT BUDGET 

CHANGES:

Fund 15 - Public Health Fund

Narrative

The Health Department is responsible for providing programs in Immunizations,

Maternal Child Health, Child Fatality Review, Vital Statistics, Tobacco Prevention,

Consumer Protection, OWTS, and Epidemiologic monitoring and reporting. 

Federal and State funds with optional grant funding for specific programs; OWTS permit

fees; Food Service Licensing fees; County General Fund at $1.50 per Capita

Increased expense due to the need of an additional FTE in 2018 reflected in he

personnel line item. The use of $330,000 for designated capital improvement in 2017

was removed from the 2018 budget.

 The completion of 600+ On-site Wastewater Treatment System permits. 

 The completion of 67 food inspections 

 The investigation of 17 Rabies cases. 

 Tobacco Use prevention program collaboration with county school 
partnerships.   

 The addition of necessary office space for appropriate service delivery.   

  The addition of a Public Health Administrative Assistant FTE in response 
to programmatic needs.  

 This year we will begin the process for the required CHAPS, (Colorado 
Health Assessment and Planning System), plan. This is a collaborative 
community health assessment and public health improvement planning 
process which is completed on 5 year cycles. The process will help direct 
our work in pursuing additional programming and funding. 

  We will partner with the State Department of Public Health and 
Environment for identified training of new staff members. 

 We will utilize  Public Health and Environmental programs expertise  to 
serve as a temporary Public Health Administrator for review of county 
needs and professional development of programs.   
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Elbert County Government

2018 Budget

 REVENUE                                                                                           

FUND 15                                                                                             

PUBLIC HEALTH 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Metro Waste Water Contract -$                            40,000$                      10,000$                      40,000$                      

Per Capita 36,077$                      37,103$                      37,103$                      34,629$                      

Child Fatality/LPHA Master Grant -$                            12,290$                      -$                            -$                            

Environmental Health/LPHA Master Grant 7,107$                        30,000$                      30,000$                      35,000$                      

Local Planning/LPHA Master Grant -$                            20,000$                      -$                            -$                            

Maternal and Child Health/LPHA Master Grant 73,514$                      2,000$                        20,000$                      2,000$                        

Tobacco Grant -$                            5,000$                        10,167$                      -$                            

WIC Grant -$                            50,109$                      49,494$                      60,756$                      

Vital Statistics/Birth 2,499$                        15,929$                      115,929$                    25,929$                      

Consumer Protection 13,072$                      14,000$                      17,533$                      15,000$                      

Septage Program 170,888$                    136,886$                    145,763$                    195,000$                    

Rent -$                            12,000$                      12,660$                      3,000$                        

Miscellaneous Collections 3,486$                        4,000$                        2,961$                        3,000$                        

306,643$                   379,317$                   451,610$                   414,314$                   

 EXPENSE                                                                                     

FUND 15                                                                                           

PUBLIC HEALTH 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Staff Support 21,533$                      28,676$                      14,236$                      37,204$                      

Payroll Expense 124,386$                    183,000$                    126,180$                    219,296$                    

Contract Services 204$                           -$                            48,572$                      -$                            

CAPP - Insurance 964$                           600$                           750$                           1,500$                        

Operating Supplies 71,139$                      347,508$                    334,892$                    45,627$                      

Dues, Meetings, Trainings 10,272$                      62,104$                      1,146$                        53,413$                      

Office Supplies 433$                           6,500$                        2,054$                        6,500$                        

Travel & Transportation 4,245$                        9,500$                        1,984$                        9,800$                        

Utilities 892$                           1,650$                        102$                           250$                           

Metro Wastewater program 1,781$                        1,000$                        130$                           500$                           

Septage Expense -$                            40,000$                      -$                            40,000$                      

Consumer Protection 216$                           3,500$                        2,606$                        3,500$                        

Indirect Cost Allocation 25,326$                      25,279$                      26,969$                      25,724$                      

Capital Outlay 30,110$                      -$                            -$                            -$                            

291,500$                   709,317$                   559,622$                   443,314$                   

Fund 15 - Public Health Fund

Line Item Budget Comparison
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Elbert County Government

2018 Budget

MISSION:

PERSONNEL:
2018: 50 FTE 2017: 45 PTE

SOURCE OF REVENUE:

EXPENDITURES:
2018 Budget: $7,023,478 2017 Budget: $6,844,753

ACCOMLISHMENTS IN 2017:

Fund 20 - Road & Bridge Fund 

Narrative

The mission of the Road and Bridge Department is to provide the citizens of the County

with the safest possible roadway infrastructure, with the funds that are available.  To

improve the roadway system as funding is available.  To take pride in the maintenance

of the roadway system and the equipment used to complete the same.   The Road &

Bridge Department has several functions including, but not limited to the maintenance,

construction and rebuilding of approximately 1,100 miles of gravel roads within an area

of 1,854 square miles. In addition, the R&B Department is responsible for the

maintenance of approximately 175 miles of paved roads, 26 bridges, culverts and

drainages ditches along County road rights of way, snow removal operations, and assist

with wildland fire fighting, when requested.

The revenue for supporting these operations comes from property taxes, highway user’s

state aid, and reimbursement from other County departments for fuel and vehicle

maintenance, and fees from permitting. Grant funding is utilized, when available, to

offset some of these expenses.

The following is a snapshot of the projects completed or underway for the 
2017 calendar year; 

 Rebuilt gravel road and established new drainage along 1.75 miles of 
CR74-82 

 Rebuilt gravel road and established new drainage along 2 miles of CR118 

 Rebuilt gravel road and established new drainage along 1 mile of CR174 

 Rebuilt gravel road and established new drainage along 2.25 miles of CR9 

 Rebuilt gravel road and established new drainage along 1 mile of CR194 

 Built new section of road to realign CR81 

 Chip sealed 6 miles of Elbert Road 

 Chip sealed 2 miles of CR186 

 Repaired/Patched several asphalt roads throughout the County utilizing 
over 5500 tons of asphalt 

 To date the Road and Bridge Department responded to 259 complaints. All 
259 complaints were addressed and corrected. The percentage of 
complaints vs. population is less than 1%, and the goal is to maintain that 
same level of service for 2018.  
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Elbert County Government

2018 Budget

GOALS FOR 2018:

SIGNIFICANT BUDGET 

CHANGES:

Fund 20 - Road & Bridge Fund 

Narrative (Continued)

Revenue is expected to increase by roughly $124,000. This is due to an increase in

property tax received. Expenses are expected to increase roughly $175,000. The

addition of 5 full time positions is the majority of the expense increase.  

The following is a list of R&B projects scheduled for 2018. (This does not 
include normal gravel road maintenance, culvert and drainage maintenance, 
and complaint response). 

 Rebuild an additional 3.75 miles of CR194 

 Rebuild 1 mile of CR114, west of CR17-21 

 Rebuild 2.5 miles of CR5 

 Rebuild 1 mile of CR21 

 Rebuild 1 mile of CR 77 

 Chip seal 5 miles of Kiowa-Bennet Road 

 Rebuild/Pave CR21 and CR186 west of CR21 

 Rebuild Stagecoach Trail and drainage improvements within the road 
right of way 

 Repair/Patch asphalt roads throughout the County 

 Shoulder and right of way mitigation/weed, brush & tree control 

 Complete the Elbert County Bridge Assessment 

 Complete/Present to the BOCC for acceptance and adoption the Elbert 
County Roadway Pavement Rehabilitation Cost Analysis 

 Develop a Road and Bridge Capital Improvement Plan to be included 
with the 2019 budget 

 Begin the development of the Elbert County Gravel Road Assessment 
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2018 Budget

 REVENUE                                                               

FUND 20                                                                  

ROAD & BRIDGE 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

 Property Taxes 2,748,700$                2,890,193$                2,798,897$                3,380,529$                

 Other Taxes 74,015$                      3,000$                        75,644$                      1,100$                        

 Registration Fees 391,162$                    381,000$                    66,870$                      515,000$                    

 Intragovernmental Transfers 92,028$                      81,000$                      93,793$                      92,000$                      

 Reimbursements- 

Intergovernmental 381,649$                    634,167$                    436,913$                    135,000$                    

 Highway Users State Aid 2,682,277$                2,827,808$                2,903,533$                2,800,000$                

 Permits 66,420$                      16,000$                      107,875$                    70,000$                      

 Interest on Accounts 6,711$                        1,000$                        2,822$                        2,500$                        

 Insurance Recoveries 11,512$                      -$                            4,070$                        -$                            

Sale of Assets 17,378$                      -$                            26,929$                      30,000$                      

Miscellaneous Revenue 17,868$                      18,000$                      96,770$                      -$                            

Vehicle Repair Allocation 4,604$                        60,898$                      8,556$                        10,000$                      

6,494,324$                6,913,066$                6,622,671$                7,036,129$                

 EXPENSE                                                                    

FUND 20                                                              

ROAD & BRIDGE 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

 County Clean Up Program 64,147$                      25,000$                      16,499$                      -$                            

 FEMA Contract Projects 272,903$                    -$                            -$                            -$                            

 Agate Yard Monitoring -$                            5,000$                        4,586$                        -$                            

 Payroll 2,346,538$                2,628,330$                2,430,140$                2,938,888$                

 Insurance/Bonds 148,871$                    175,000$                    176,316$                    180,000$                    

 Payments to Towns 142,659$                    141,100$                    141,072$                    217,804$                    

 Treasurer Fees 82,772$                      86,706$                      84,032$                      100,800$                    

 Indirect Cost Allocation 81,916$                      179,708$                    179,708$                    208,353$                    

 Direct Cost Allocations 60,650$                      55,670$                      54,670$                      24,500$                      

 Copier Expense 9,000$                        -$                            -$                            -$                            

 Advertising -$                            1,000$                        100$                           200$                           

 Dues and Memberships 26$                             225$                           225$                           225$                           

Fund 20 - Road & Bridge Fund 

Line Item Budget Comparison
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2018 Budget

 EXPENSE                                                                    

FUND 20                                                              

ROAD & BRIDGE 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

 Office Supplies  1,263$                        4,000$                        14,436$                      4,000$                        

 Operating Expense 4,901$                        3,250$                        3,485$                        3,950$                        

 Communications 2,686$                        26,000$                      8,084$                        10,000$                      

 Building Maintenance 6,051$                        7,000$                        5,669$                        5,000$                        

 Education & Training 4,504$                        5,000$                        3,508$                        5,000$                        

 Travel 743$                           1,500$                        1,127$                        2,500$                        

 Uniforms 5,241$                        4,500$                        3,727$                        4,500$                        

 Professional Services 5,601$                        35,000$                      26,551$                      50,000$                      

 Software Support  8,800$                        -$                            -$                            -$                            

 Other Fluids 5,056$                        12,000$                      12,600$                      12,000$                      

 Oil (1,349)$                       25,000$                      12,004$                      20,000$                      

 Tires 29,193$                      50,000$                      56,430$                      65,000$                      

 Blades, Teeth (734)$                          55,000$                      57,485$                      55,000$                      

 Diesel Fuel 368,596$                    682,000$                    438,166$                    530,000$                    

 Gasoline 153,214$                    205,000$                    172,525$                    185,000$                    

 Equipment Parts 190,643$                    175,000$                    228,204$                    175,000$                    

 Shop Tools  4,894$                        5,500$                        4,532$                        5,000$                        

 Road Crew Tools 345$                           3,000$                        750$                           2,000$                        

 Shop Supplies 28,578$                      21,000$                      22,204$                      23,000$                      

 Safety Supplies 8,057$                        10,000$                      9,736$                        10,000$                      

 Equipment Repairs 27,956$                      25,000$                      40,428$                      30,000$                      

Fund 20 - Road & Bridge Fund 

Line Item Budget Comparison (Continued)
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2018 Budget

 EXPENSE                                                                    

FUND 20                                                              

ROAD & BRIDGE 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

 Equipment Rental  25,841$                      30,000$                      44,400$                      20,000$                      

 Hazardous Waste -$                            600$                           17$                             600$                           

 Tire/Waste Disposal 1,164$                        3,000$                        955$                           3,000$                        

 Culverts 42,376$                      40,000$                      95,106$                      40,000$                      

 Gravel 14,002$                      40,000$                      45,240$                      165,000$                    

 Water for Roads 28,800$                      40,000$                      31,129$                      40,000$                      

 Paint/Striping 120,441$                    120,000$                    121,417$                    120,000$                    

 Weed Control 12,194$                      20,000$                      19,400$                      20,000$                      

 Signs 29,189$                      60,000$                      47,295$                      50,000$                      

 Fencing Supplies -$                            2,500$                        -$                            2,500$                        

 Salt and Sand 141,843$                    160,000$                    167,120$                    170,000$                    

 Living Snow Fence 7,380$                        8,500$                        4,635$                        -$                            

 Utility Modification -$                            1,000$                        -$                            10,000$                      

 Contract Road Maintenance 20,746$                      20,000$                      2,230$                        -$                            

 Reclamation 17,757$                      -$                            4,146$                        -$                            

 Gravel Pit Fees 2,228$                        10,000$                      5,991$                        5,000$                        

 Asphalt repair 185,154$                    200,000$                    350,600$                    300,000$                    

 Bridge Repair 6,785$                        35,000$                      492$                           35,000$                      

 Guard rail -$                            2,500$                        -$                            2,500$                        

 Crack Seal 6,347$                        33,500$                      21,402$                      33,500$                      

 Chip Seal 158,693$                    200,000$                    200,000$                    100,000$                    

 Recycled Asphalt 95,024$                      30,000$                      -$                            -$                            

 Dust Control -$                            30,000$                      -$                            -$                            

 Lease Purchase Equipment 853,153$                    1,060,100$                902,847$                    987,497$                    

 Utilities - Natural Gas 7,715$                        -$                            -$                            -$                            

 Utilities - Water 8,033$                        15,840$                      4,313$                        16,400$                      

 Utilities - Electric 13,103$                      13,744$                      19,191$                      20,800$                      

 Utilities - Trash 8,256$                        9,120$                        7,392$                        8,120$                        

 Utilities - Phone 10,469$                      3,240$                        3,901$                        3,240$                        

 Utilities  - Propane 1,261$                        3,620$                        2,399$                        2,600$                        

5,881,677$                6,844,753$                6,286,905$                7,023,478$                

Fund 20 - Road & Bridge Fund 

Line Item Budget Comparison (Continued)

96



Elbert County Government

2018 Budget

Narrative

MISSION:

PERSONNEL: 2018: 0 FTE 2017: 0 FTE

SOURCE OF REVENUE:

EXPENDITURES: 2018 Budget: $3,331,500 2017 Budget: $2,653,500

ACCOMLISHMENTS IN 2017:

GOALS FOR 2018:

SIGNIFICANT BUDGET 

CHANGES:

Revenue is expected to increase by roughly $460,000. Expenses are expected to

increase roughly $200,000. The increase in expenses is due to the large paving project

as described above.

Fund 25 - Sales & Use Tax Fund

In 2007, The County passed a 1% sales and use tax and commenced collection in 2008.

The Sales and Use Tax Fund supports Road and Bridge efforts by allowing funds that can

be used toward capital road improvement including the purchase of equipment,

projects and operating expense support for the personnel costs on projects associated

with the capital improvements completed in the fund.

The revenue from the sales and use tax is collected in the Sales and Use Tax Fund and is

used for capital road improvements and associated costs. The revenue in this

department comes from two sources:  the 1% Sales tax and the Use tax.

The Public Works department will be requesting a grant from the State of Colorado to

pave portions or County Road 21. The grant will require matching funds from the

County.  Continue to replace aged equipment based on a priority of needs.

With revenues received in the Sales and Use Tax Fund the Road and Bridge 
Department was able to complete the following projects.  The rebuild projects 
were part of a gravel roadway construction initiative for 2017. 

 Rebuild an additional 3.75 miles of CR194 

 Rebuild 1 mile of CR114, west of CR17-21 

 Rebuild 2.5 miles of CR5 

 Rebuild 1 mile of CR21 

 Rebuild 1 mile of CR 77 

 Rebuild/Pave CR21 and CR186 west of CR21 

 Rebuild Stagecoach Trail and drainage improvements within the road 
right of way 

Also obtained through the Sales & Use Tax Fund were the following equipment 
that replaced extremely aged equipment that is used for road work 
throughout the County including: 

 Mechanic Service Truck 

 2 – Tractor with Mower Attachments 

 4 – 1 ton pickup trucks for crew operations 

 5 – Walking roller blade attachments 

 2 – Semi Tractor/Trailers 
The following strategic planning tools were also completed: 

 Bridge Assessment 

 Pavement Assessment 
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 REVENUE                                                                              

FUND 25                                                                           

Sales & Use Tax 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Use Tax 1,227,125$                1,080,000$                1,157,612$                1,160,000$                

1% Sales Tax Collection 1,113,348$                1,020,000$                1,369,997$                1,400,000$                

2,340,473$                2,100,000$                2,527,609$                2,560,000$                

 EXPENSE                                                                            

FUND 25                                                                           

Sales & Use Tax 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Treasurer Fees 70,447$                      65,000$                      75,680$                      76,500$                      

Capital Projects - CR 9/15 2,749,356$                -$                            -$                            -$                            

Traffic Counts -$                            20,000$                      12,000$                      20,000$                      

Equipment Purchase - Capital 85,000$                      338,500$                    1,077,203$                1,420,000$                

Pavement Assessment Update -$                            40,000$                      68,066$                      100,000$                    

Bridge Assessment Update -$                            65,000$                      -$                            65,000$                      

Transfers Out 325,000$                    325,000$                    -$                            450,000$                    

Road Construction- Gravel/Recycled -$                            1,800,000$                892,068$                    1,200,000$                

3,229,803$                2,653,500$                2,125,017$                3,331,500$                

Fund 25 - Sales & Use Tax Fund

Line Item Budget Comparison
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2018 Budget

MISSION:

PERSONNEL: 2018: 6 FTE 2017: 6 FTE

SOURCE OF REVENUE:

EXPENDITURES:
2018 Budget: $768,516 2017 Budget: $746,807

ACCOMLISHMENTS IN 2017:

GOALS FOR 2018:

SIGNIFICANT BUDGET 

CHANGES:

The county has seen a significant drop in accidents with serious bodily injury or deaths

due to the traffic team’s education and enforcement with the community.  Several years 

ago, we were rated the 4th worst county, out of the 64, in Colorado. Today we are

ranked #25.

Fund 40- Law Enforcement Assistance Fund

Narrative

The Sheriff’s office is responsible for law-enforcement, investigations and Detentions

within Elbert County. The Elbert County Sheriff’s office works with the community

members and leaders to provide protection and service to our community as a whole.

By handling over 16,000 calls for service from the residents of Elbert County as well as

providing mutual aid to other agencies and counties, the Sheriff’s office protects and

improve the quality of life for citizens of the county by reducing crime. Elbert County

covers 1854 square miles and has approximately 23,287 residence. The Elbert County

Sheriff’s office has primary jurisdiction over the following areas/cities: unincorporated

areas of Elbert County, Elizabeth, Kiowa and Simla and is currently the only agency that

is operated 24/7. The Sheriff’s office also has many statutory requirements: to keep a

jail and transport prisoners, act as fire warden, execute writs and serve process,

preserve the peace and command aid, courthouse security, victims’ rights as well as

enforcement of county ordinances. The Sheriff’s office currently employs 45 individuals.

Those individuals make up our administrative support staff, patrol division,

investigations unit, and detentions division. We also have 23 active posse members that

together provide over 8200 person-hours each year.  

Traffic Ticket Revenue.

Purchase more traffic speed signs to reduce citizen speed, which will ultimately reduce

the number of accidents. Continue to educate the community in regards to speed and

distracted driving. Continue with our lease program to decrease the cost of auto repairs

and ensure quality vehicles when responding to citizen calls.

Addition of three additional vehicles on a lease program to accommodate for the three

new FTE’s in the General Fund. Continued with the current lease schedule with adding

four vehicles to replace three existing vehicles and one vehicle that was totaled by

insurance.
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 REVENUE                                                                

FUND 40                                                                 

LEAF 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

ECCA Reimbursement 22,968$                      -$                            -$                            -$                            

Sale of Assets 40,000$                      40,000$                      22,664$                      48,000$                      

Lease Proceeds 260,665$                    -$                            -$                            -$                            

Grant Revenue 2,170$                        -$                            -$                            -$                            

MTC/Law Enforcement 737,250$                    685,000$                    580,678$                    685,000$                    

1,063,053$                725,000$                   603,342$                   733,000$                   

 REVENUE                                                                

FUND 40                                                                 

LEAF 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Payroll Expense 326,201$                    345,167$                    326,074$                    337,317$                    

Fuel Expense -$                            35,000$                      -$                            35,000$                      

Equipment 1,804$                        52,000$                      7,536$                        32,000$                      

Training -$                            7,000$                        -$                            7,000$                        

Operating Supplies 3,608$                        -$                            3,056$                        -$                            

Vehicle Repair 49,567$                      10,122$                      16,097$                      10,122$                      

E Ticket Software 6,300$                        6,300$                        6,615$                        -$                            

RMS 17,497$                      12,652$                      12,652$                      -$                            

Dispatch Service 39,707$                      41,640$                      -$                            -$                            

TA Reconstruction Equipment 1,975$                        7,000$                        1,320$                        7,000$                        

Indirect Cost Allocation 9,567$                        22,026$                      16,520$                      53,303$                      

Capital Outlay 345,157$                    -$                            -$                            -$                            

Lease Purchase 416,890$                    207,900$                    186,090$                    286,774$                    

1,218,272$                746,807$                   575,959$                   768,516$                   

Fund 40- Law Enforcement Assistance Fund

Line Item Budget Comparison
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2018 Budget

MISSION:

PERSONNEL:
2018: 20 FTE 2017: 20 FTE

SOURCE OF REVENUE:

EXPENDITURES:
2018 Budget: $4,697,386 2017 Budget: $5,385,159

ACCOMLISHMENTS IN 2017:

Fund 50- Human Services Fund

Narrative

Elbert County Human Services is part of the state-supervised and county-administered

human services system.  County human services departments are the main providers of

direct services to Colorado’s families, children and adults. We are dedicated to ensuring

the safety and well-being of children, maintaining and strengthening the families,

promoting self -sufficiency and improving the quality of life within our community. The

statutorily required programs we provide include: Child Protective Services, Adult

Protective Services, Childcare Assistance, Food Assistance, Child Support Services, Old

Age Pension, Aid to the Needy and Disabled (AND), Aid to the Blind, Medicare Savings

Programs (MSP), Burial Assistance, Foster and Kinship Care, Colorado Works benefits

and case management services, In-home preventative services.

Approximately 88% percent of the Human Services revenue is provided through federal

and state Allocations. The additional 12% of funding is from the county General Fund,

which provides the required county contribution.

 Completion of Leadership training for all management staff.  

 Child Welfare Differential Response certification by the State Department 
of Human Services. 

 Co-location of the Elbert County Workforce Center within the agency. 

 Child Support Services program collaboration with judicial leaders.   

 Totaled approximately 1,975 open assistance program services per month. 

 Determined eligibility for approximately 65 new program applications per 
month. 

 Provided services for 342 Child Support cases. 

 Received 300 referrals of child abuse and neglect. 
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2018 Budget

GOALS FOR 2018:

SIGNIFICANT BUDGET 

CHANGES:

Fund 50- Human Services Fund

Narrative (Continued)

 Completion of the additional HHS building and remodeling of our current 
building for essential meeting space. 

 Finalization of an electronic storage record system.   

 Collaboration with Judicial in the Child Welfare Court Improvement 
Process. 

Our 2018 budget reflects a $750,000+ projected reduction of expenditures. A 
minimal amount of this change is reflective of some allocation decreases across 
several programs. The majority of the change is a reduction in SNAP,  
(Supplemental Nutrition Assistance Program), projected expenditures of 
$500,000 which is reflective of 2017 numbers. However, since this program is 
100% federal/state funding this change does not impact our county’s financial 
contribution to program costs. 
Additionally, we are adding an additional $125,000 in anticipated expenditures 
from the Human Services fund balance to cover the costs of the additional 
office space and building modifications for the agency. 

102



Elbert County Government

2018 Budget

 REVENUE                                                            

FUND 50                                                         

HUMAN SERVICES                                                 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Taxes 1,731,357$                2,592,838$                1,715,293$                533,768$                    

IOG -$                            76,663$                      76,663$                      75,040$                      
HCPF Settlement 84,129$                      

Miscellaneous Receipts 300$                           
EBT Revenue 2,831,288$                2,715,716$                2,715,716$                2,140,436$                
Colorado Works -$                            -$                            -$                            80,994$                      
Child Care -$                            -$                            -$                            88,133$                      

Child Welfare -$                            -$                            -$                            956,639$                    
County Administration -$                            -$                            -$                            208,546$                    

Adult Protection -$                            -$                            -$                            44,419$                      

Core Services -$                            -$                            -$                            178,096$                    
Child Support -$                            -$                            -$                            116,563$                    

LEAP -$                            -$                            -$                            1,429$                        

IV-E Waiver -$                            -$                            -$                            38,505$                      
Chafee Independent Living -$                            -$                            -$                            2,000$                        

IV-D Retain Collections -$                            -$                            -$                            6,472$                        

Incentive -$                            -$                            -$                            18,938$                      
Parental Fees -$                            -$                            -$                            5,000$                        

Staff Support from Health -$                            -$                            -$                            6,193$                        

4,562,645$                5,385,217$                4,507,672$                4,585,600$                

 REVENUE                                                            

FUND 50                                                         

HUMAN SERVICES                                                 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

State Approved Spending Authority 4,457,193$                5,385,159$                4,142,911$                -$                            

Colorado Works -                              -                              -                              80,994.00                  

Child Care -                              -                              -                              88,133.00                  

Child Welfare -                              -                              -                              178,068.00                

County Administration -                              -                              -                              208,546.00                

Adult Protection Services -                              -                              -                              44,419.00                  

Core Services -                              -                              -                              178,096.00                

Child Support -                              -                              -                              103,077.00                

LEAP -                              -                              -                              1,429.00                     

IV-E Waiver -                              -                              -                              38,505.00                  

Chafee Independent Living -                              -                              -                              2,000.00                     

General Assistance -                              -                              -                              10,000.00                  

IOG -                              -                              -                              75,040.00                  

Staff Support -                              -                              -                              6,193.00                     

Personnel -                              -                              -                              1,417,200.00             

EBT Expense -                              -                              -                              2,140,436.00             

Operating -                              -                              -                              250.00                        

Capital Outlay -                              -                              -                              125,000.00                

4,457,193$                5,385,159$                4,142,911$                4,697,386$                

Line Item Budget Comparison
Fund 50- Human Services Fund
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MISSION:

PERSONNEL:
2018: 0 FTE 2017: 0 FTE

SOURCE OF REVENUE:

EXPENDITURES:
2018 Budget: $299,144 2017 Budget: $291,051

ACCOMLISHMENTS IN 2017:

GOALS FOR 2018:

SIGNIFICANT BUDGET 

CHANGES:

 REVENUE                                       

FUND 70                                       

RETIREMENT 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Taxes 209,363$                    228,477$                    226,839$                    255,853$                    

SOT Taxes 35,570$                      30,000$                      34,799$                      30,000$                      

Forfeiture 9,418$                        -$                            -$                            -$                            

254,352$                   258,477$                   261,639$                   285,853$                   

 EXPENSE                                           

FUND 70                                 

RETIREMENT 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Treasurer Fee 6,125$                        7,500$                        6,907$                        7,500$                        

Retirement 214,012$                    283,551$                    246,190$                    291,644$                    

220,137$                   291,051$                   253,097$                   299,144$                   

Elbert County was able to increase the County match portion of Retirement to 5% from

4%.  The County was pleased to offer this added benefit to our employees.  

Fund 70 - Retirement Fund

Narrative

Elbert County provides our employees with a competative retirement plan. At one year

of service the County matches a 5% madatory contribution from the employee.

CCOERA is the current retirement provider for all employees. The County continues to

explore all areas that may improve the Retirement options for employees.

The Retirement Fund is provided property tax revenue by way of a modest mill of .073.

This is the only source of funding for this Fund

Elbert County will continue to manage this Fund diligently and explore other funding

sources to continually increase the benefits provided to employees.

There are no significant changes to the 2018 budget.

Fund 70 - Retirement Fund

Line Item Budget Comparison
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MISSION:

PERSONNEL:
2018: 0 FTE 2017: 0 FTE

SOURCE OF REVENUE:

EXPENDITURES:
2018 Budget: $195,000 2017 Budget: $618,500

ACCOMLISHMENTS IN 2017:

GOALS FOR 2018:

Further expansion of the Samuel Elbert Building is planned for the early part of 2018.

With the addition of an elevator the County will further expand the operations of the

Assessor's office to the basement of the Samuel Elbert Building. This move will

complete a transition to better serve constiuents by housing all major Elected Official

departments in one building.  

Fund 75 - Capital Improvement Fund
Narrative

The Capital Improvement Fund was re-established in 2017. Funds from the previously

restricted account that was released with the refinancing of the Justice Center Bond

were used to activiate this fund. Revenues in the Capital Improvement fund must be

used for capital purchases

The Revenue generated in this account came from the refinancing of the 2009 series

Bond issued for the Elbert County Justice Center. As part of that refinance, $500,000 in

a restricted account held by the Bond holder was released with stipulations of only

being used on capital improvements. In 2017 a line item for the Sale of Assets was

added to this Fund to account for the sale of an Elbert County property that is no longer

functional for County business.

The County purchased the property located at 440 Comanche Street. A former bank

building has been converted into a full service facility housing the County Clerk &

Recorder operations including motor vehicle, elections and recording; as well as the

County Treasurer operations incluing Public Trustee. The new facility offers ample

space for these operations to grow as well as a very usable space for the public. Also

included in the new facility is the State's first ever drive through Motor Vehicle

department offering services for simple renewals. Named the Samuel Elbert Building

after the founder of Elbert County, the building is a great asset for the County. The

move to this building also allowed for the expansion of other County operations to

better serve our residents. The Public Works department including: Road and Bridge,

Building and Planning have moved to the first floor of the Administration Building

previously occupied by the Clerk and Recoreder and the Treasurer. This transition will

allow the operations of Public Works to better assist serve and provide backup to

eachother to have uninterrupted service to our Citizens.
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2018 Budget

 REVENUE                                                   

FUND 75                                          

CAPITAL IMPROVEMENT 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Intergovermental Transfer -$                            618,500$                    618,790$                    -$                            

Sale of Assets -$                            -$                            200,000$                    -$                            

-$                            618,500$                   818,790$                   -$                            

 EXPENSE                                                  

FUND 75                                          

CAPITAL IMPROVEMENT 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Capital Improvement -$                            618,500$                    584,050$                    195,000$                    

-$                            618,500$                   584,050$                   195,000$                   

Fund 75 - Capital Improvement Fund
Line Item Budget Comparison
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2018 Budget

MISSION:

PERSONNEL:
2018: 0 FTE 2017: 0 FTE

SOURCE OF REVENUE:

EXPENDITURES:
2018 Budget: $632,500 2017 Budget: $325,760

ACCOMLISHMENTS IN 2017:

GOALS FOR 2018:

Fund 85 - Impact Fund
Narrative

Impact is used to account for the collection of impact funds related to development.

The expenses in this fund are limited by a County resolution passed when the fund was

created. Specific projects are planned each year to fully take advantage of the funds in

the designated areas. 

The revenue that supports the Impact Fund are the impact fees collected by the

Planning Department for new development.

In late November (weather permitting) funds within the Recreation Impact line item will

be used to complete a re-vamp of the Elbert County Fairgrounds Campground facility

offering efficient electric and water hookups that can be utilized year round. Chip seal

projects were completed in TAZ 1 and TAZ 2 areas. The Sheriff Impact line item will be

used on a jail capacity study at the end of this year.

The balances in each Impact fund category have been more closely monitored so that

the departments that are able to utilize these funds are better eqipped to plan projects

for the future. Projects planned for 2018 include, expanded chip seal projects in the Taz

areas as appropriate, updates to bathroom facilities at the Elbert County Fairgrounds

arena, necessary updates to the Road & Bridge shop faciliy and additional upgrades to

the Samuel Elbert Building.
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2018 Budget

 REVENUE                                                     

FUND 85                                                

IMPACT FUND 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

General 2,458$                        -$                            3,239$                        -$                            

Public Facilities Impact 10,000$                      6,000$                        27,651$                      25,000$                      

R&B Impact Special 60,000$                      16,000$                      106,921$                    115,000$                    

Recreation Impact Special 15,000$                      2,000$                        7,500$                        10,000$                      

Sherriff Impact Special 27,000$                      4,000$                        28,401$                      25,000$                      

TAZ 1 10,000$                      13,000$                      34,773$                      35,000$                      

TAZ 2 25,245$                      6,000$                        42,846$                      35,000$                      

TAZ 3 10,000$                      5,000$                        10,483$                      3,000$                        

Open Space Fee -$                            -$                            53,400$                      25,000$                      

159,703$                   52,000$                      315,214$                   273,000$                   

 EXPENSE                                                     

FUND 85                                                

IMPACT FUND 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Public Facilities Impact -$                            -$                            -$                            60,000$                      

R&B Impact Special -$                            70,000$                      -$                            210,000$                    

Recreation Impact Special -$                            135,760$                    67,000$                      135,000$                    

Sherriff Impact Special -$                            -$                            42,948$                      27,500$                      

TAZ 1 55,000$                      60,000$                      27,852$                      100,000$                    

TAZ 2 -$                            60,000$                      60,000$                      100,000$                    

55,000$                      325,760$                   197,800$                   632,500$                   

Fund 85 - Impact Fund
Line Item Budget Comparison
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2018 Budget

MISSION:

PERSONNEL: 2018: 0 FTE 2017: 0 FTE

SOURCE OF REVENUE:

EXPENDITURES: 2018 Budget: $247,500 2017 Budget: $247,379

ACCOMLISHMENTS IN 2017:

GOALS FOR 2018:

Develop a formal design for the proposed multi-animal facility that is in line with the

Fairgrounds Master Plan. Formalize design plans and secure funding for remaining

projects listed in the Fairgrounds Master Plan.

Fund 90 - Conservation Trust Fund

Narrative

Revenues from this fund are used for Fairgrounds building and grounds repairs,

maintenance and improvements, capital outlay, as well as a cost allocation back to the

010 fund to reimburse the County for payroll to have County staff perform the

maintenance and repairs on the Fairgrounds. It is the Maintenance Departments duty to

ensure that 090 funds spent on repairs, maintenance and improvements meet the

allowable criteria set forth by the State, and that these expenditures are properly

tracked, recorded and available for audit. In conjunction with the Fairgrounds Master

Plan, we continuously strive to make the necessary repairs/replacements of the

fairgrounds assets in order to remain in line with the Plan, and provide the best possible

facilities for our citizens. 

State of Colorodo Conservation Trust Fund. The Trust Fund recieves a potion of lottery

sales. The State allocates to all recongized park/recreation facilities in the state based

on a formula.

Upgraded to the HVAC system were performed in the AG building. Installation of new

LED lighting in and around the main arena were completed to address safety concerns.

Several exterior fixtures on the AG and Exhibit buildings were also replaced as they were

aged and not performing.
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 REVENUE                                                     

FUND 90                                                

CONSERVATION TRUST FUND 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Interest Apportionment 2,208$                        1,013$                        1,421$                        1,013$                        

Intergovernmental Revnue-State 164,929$                    155,556$                    147,499$                    155,556$                    

167,137$                   156,569$                   148,920$                   156,569$                   

 EXPENSE                                                     

FUND 90                                                

CONSERVATION TRUST FUND 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Intergovernmental - Salary 75,588$                      77,379$                      72,046$                      75,000$                      

Building Maintenance 8,063$                        25,000$                      22,892$                      25,000$                      

Grounds Maintenance 9,201$                        15,000$                      5,343$                        15,000$                      

Equipment 14,297$                      20,000$                      5,001$                        22,500$                      

Farigrounds Improvements 81,898$                      110,000$                    105,017$                    110,000$                    

189,047$                   247,379$                   210,299$                   247,500$                   

Fund 90 - Conservation Trust Fund

Line Item Budget Comparison
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Elbert County Government

2018 Budget

MISSION:

PERSONNEL:
2018: 0 FTE 2017: 0 FTE

SOURCE OF REVENUE:

EXPENDITURES:
2018 Budget: $473,726 2017 Budget: $973,727

 REVENUE                                                     

FUND 95                                                

BOND SERVICE FUND 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Intergovermental Transfer 473,831$                    473,727$                    473,727$                    473,727$                    

Proceeds from Refinance 5,825,000$                -$                            -$                            -$                            

6,298,831$                473,727$                   473,727$                   473,727$                   

 EXPENSE                                                     

FUND 95                                                

BOND SERVICE FUND 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Bond Payment 472,123$                    468,727$                    471,726$                    471,726$                    

Servicing Fees -$                            5,000$                        2,000$                        2,000$                        

Excrow from Refinance 5,825,000$                -$                            -$                            -$                            

Transfers Out -$                            500,000$                    500,000$                    -$                            

6,297,123$                973,727$                   973,726$                   473,726$                   

Line Item Budget Comparison

Fund 95 - Bond Service Fund
Narrative

The Bond Service Fund is the accounting fund established to track the 2015 series Elbert

County Lease Mortgage Revenue Bond for the Justice Center. This is the only item

accounted for in this Fund.

The revenue received in this account is via an intragovernmental transfer from the

General Fund for the current year payment of interest and principal. 

Fund 95 - Bond Service Fund
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Elbert County Government

2018 Budget

PURPOSE:

SOURCE OF REVENUE:

EXPENDITURES:
2018 Budget: $191,800 2017 Budget: $0

GOALS:

 REVENUE                                                     

FUND 079                                                

SUN COUNTRY MEADOWS PID 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Taxes -$                            -$                            -$                            192,978$                    

-$                            -$                            -$                            192,978$                   

 EXPENSE                                                     

FUND 079                                                

SUN COUNTRY MEADOWS PID 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Treasurer's Fee -$                            -$                            -$                            5,800$                        

Contract Services -$                            -$                            -$                            30,000$                      

Bond Payment -$                            -$                            -$                            156,000$                    

-$                            -$                            -$                            191,800$                   

Fund 079 - Sun Country Meadows                                          

Public Improvement District
Line Item Budget

Fund 079 - Sun Country Meadows                                          

Public Improvement District

Narrative

In the November 2017 election, residents of Sun Country Meadows passed a ballot

measure to create a public improvement district to begin assessing a mill levy for the

purpose of paving roads within the district.

Thre revenue collected in this Fund will be from taxes assessed on the approved mill

levy.

The Board of County Commissioners will act as the board of Sun Country Meadows

Public Improvement District. The County will facilitate the pavement project by

sourcing Bond Counsel to facilitate and secure a bond for the district as well as oversee

the paving project.
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Elbert County Government

2018 Budget

PURPOSE:

SOURCE OF REVENUE:

EXPENDITURES:
2018 Budget: $67,293 2017 Budget: $68,938

GOALS:

 REVENUE                                                     

FUND 083                                                

MEADOW STATION PID 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Taxes 69,097$                      69,565$                      69,060$                      57,536$                      

69,097$                      69,565$                      69,060$                      57,536$                      

 EXPENSE                                                     

FUND 083                                               

MEADOW STATION PID 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Treasurer's Fee 1,844$                        2,200$                        2,000$                        2,200$                        

Bond Payment 145,072$                    66,738$                      66,738$                      65,093$                      

146,916$                   68,938$                      68,738$                      67,293$                      

Fund 083 - Meadow Station                                      

Public Improvement District
Line Item Budget

Fund 083 - Meadow Station                                     

Public Improvement District

Narrative

Meadow Station Public Improvement District was established by a vote of the residents

to pave roadways within the district. The Board of County Commissioners serve as the

board of the district and pass the mill levy and budget for this district annually.

Thre revenue collected in this Fund will be from taxes assessed on the approved mill

levy.

The County is responsible for making the payments to the entitiy that holds the bonds.

Payments are made semi-annually.
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Elbert County Government

2018 Budget

PURPOSE:

SOURCE OF REVENUE:

EXPENDITURES:
2018 Budget: $30,488 2017 Budget: $28,965

GOALS:

 REVENUE                                                     

FUND 084                                                

MEADOW STATION PID 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Taxes 29,190$                      28,842$                      28,842$                      29,260$                      

29,190$                      28,842$                      28,842$                      29,260$                      

 EXPENSE                                                     

FUND 084                                               

MEADOW STATION PID 

 2016 AUDITED  2017 BUDGET  2017 PROJECTED  2018 BUDGET 

Treasurer's Fee 891$                           1,000$                        1,000$                        1,000$                        

Bond Payment 76,837$                      27,965$                      27,965$                      29,488$                      

77,728$                      28,965$                      28,965$                      30,488$                      

Fund 084 - Foxwood Estates & Foxwood Ranches                                     

Public Improvement District
Line Item Budget

Fund 084 - Foxwood Estates & Foxwood Ranches                                    

Public Improvement District

Narrative
Foxwood Estates & Foxwood Ranches Pulbic Improvement District was established by a

vote of the residents to pave roadways within the district. The Board of County

Commissioners serve as the board of the district and pass the mill levy and budget for

this district annually.

Thre revenue collected in this Fund will be from taxes assessed on the approved mill

levy.

The County is responsible for making the payments to the entitiy that holds the bonds.

Payments are made semi-annually.
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Principal Interest Total Principal Interest Total

35,000$                11,772$                46,772$                15,000$                10,207$                25,207$                

35,000$                10,093$                45,093$                15,000$                9,488$                  24,488$                

40,000$                8,377$                  48,377$                15,000$                8,752$                  23,752$                

40,000$                6,378$                  46,378$                15,000$                8,003$                  23,003$                

40,000$                4,337$                  44,337$                15,000$                7,252$                  22,252$                

45,000$                2,318$                  47,318$                15,000$                6,488$                  21,488$                

-$                      -$                      -$                      20,000$                5,715$                  25,715$                

-$                      -$                      -$                      -$                      4,675$                  4,675$                  

-$                      -$                      -$                      -$                      4,675$                  4,675$                  

-$                      -$                      -$                      -$                      4,675$                  4,675$                  

-$                      -$                      -$                      -$                      4,675$                  4,675$                  

-$                      -$                      -$                      -$                      4,675$                  4,675$                  

-$                      -$                      -$                      85,000$                4,675$                  89,675$                

-$                      -$                      -$                      -$                      -$                      -$                      

-$                      -$                      -$                      -$                      -$                      -$                      

235,000$              43,275$                278,275$              195,000$              83,955$                278,955$              

Principal Interest Total Principal Interest Total

326,001$              145,725$              471,726$              

334,565$              137,161$              471,726$              

343,354$              128,372$              471,726$              

352,374$              119,352$              471,726$              

361,631$              110,095$              471,726$              

371,131$              100,595$              471,726$              

380,881$              90,845$                471,726$              

390,887$              80,839$                471,726$              

401,156$              70,570$                471,726$              

411,694$              60,032$                471,726$              

422,510$              49,217$                471,727$              

433,609$              38,117$                471,726$              

445,000$              26,726$                471,726$              

456,690$              15,036$                471,726$              

232,825$              3,038$                  235,863$              

5,664,308$           1,175,720$           6,840,028$           

Meadow Station Public Improvement Foxwood Estates Public Improvement 

ELBERT COUNTY, COLORADO

SCHEDULE OF LEASE-PURCHASE AGREEMENT SCHEDULE TO MATURITY

MEADOW STATION, FOXWOOD ESTATES AND ELBERT COUNTY BONDS

$625,000 $345,000

District General Obligation Bond District General Obligation Bond

  Series 2004 - Dated 12/23/2004   Series 2005 - Dated 1/27/2005 

 with Prinicipal and Variable Interest of 3.15 - 5.25%  with Prinicipal and Variable Interest of 3.25 - 5.55% 

 Due Semi -Annually on June 1st and December 1st  Due Semi -Annually on June 1st and December 1st 

Principal and Interest

Due in the Year   

2027

Ending December 31

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

 with Prinicipal and Interest of 2.61% 

2028

2029

2030

2031

Totals

$5,825,000

Elbert County Lease Mortgage Revenue Bond

  Series 2016 - Dated 3/1/2016 

 Due Semi -Annually on March 1st and September 1st 

Principal and Interest

Due in the Year   

2027

Ending December 31

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

2028

2029

2030

2031

Totals
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Principal Interest Total Principal Interest Total Principal Interest Total

19,892$       93$              19,985$       19,319$       91$              19,410$       30,388$       329$            30,717$       

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

19,892$       93$              19,985$       19,319$       91$              19,410$       30,388$       329$            30,717$       

Principal Interest Total Principal Interest Total Principal Interest Total

40,378$       311$            40,689$       18,670$       91$              18,761$       17,578$       398$            17,976$       

-$             -$             -$             -$             -$             -$             4,465$         30$              4,495$         

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

40,378$       311$            40,689$       18,670$       91$              18,761$       22,043$       428$            22,471$       

Principal Interest Total Principal Interest Total Principal Interest Total

20,241$       526$            20,767$       20,827$       516$            21,343$       16,118$       565$            16,683$       

5,181$         11$              5,192$         5,300$         36$              5,336$         8,261$         81$              8,342$         

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

25,422$       537$            25,959$       26,127$       552$            26,679$       24,379$       646$            25,025$       

ELBERT COUNTY, COLORADO

SCHEDULE OF LEASE-PURCHASE AGREEMENT SCHEDULE TO MATURITY

ROAD AND BRIDGE - FUND 20

$189,578 $184,083 $285,708

 Capital Lease Dated 7/9/2012  Capital Lease Dated 7/9/2012  Capital Lease Dated 9/15/2012 

 with Prinicipal and Interst of 2.55%  with Prinicipal and Interst of 2.25%  with Prinicipal and Interst of 2.90% 

2021

 Due Quarterly on the 9th   Due Quarterly on the 9th   Due Quarterly on the 15th 

Principal and Interest

Due in the Year   

Ending December 31

2017

2018

2019

2020

 with Prinicipal and Interst of 2.30%  with Prinicipal and Interst of 2.75%  with Prinicipal and Interst of 2.59% 

2022

2023

2024

2025

Totals

$256,978 $118,165 $84,607

 Capital Lease Dated 10/31/2012  Capital Lease Dated 1/28/2013  Capital Lease Dated 6/4/2013 

2021

 Due Quarterly on the 31st  Due Quarterly on the 28th   Due Quarterly on the 4th 

Principal and Interest

Due in the Year   

Ending December 31

2017

2018

2019

2020

 with Prinicipal and Interst of 2.80%  with Prinicipal and Interst of 2.80%  with Prinicipal and Interst of 3.30% 

2022

2023

2024

2025

Totals

$97,242 $99,937 $77,225

 Capital Lease Dated 6/7/2013  Capital Lease Dated 6/7/2013  Capital Lease Dated 8/28/2013 

2021

 Due Quarterly on the 17th   Due Quarterly on the 7th   Due Quarterly on the 28th 

Principal and Interest

Due in the Year   

Ending December 31

2017

2018

2019

2020

2022

2023

2024

2025

Totals
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Principal Interest Total Principal Interest Total Principal Interest Total

91,156$       4,210$         95,366$       55,545$       1,908$         57,453$       18,462$       884$            19,346$       

70,360$       1,164$         71,524$       42,692$       398$            43,090$       18,928$       418$            19,346$       

-$             -$             -$             -$             -$             -$             4,807$         30$              4,837$         

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

161,516$     5,374$         166,890$     98,237$       2,306$         100,543$     42,197$       1,332$         43,529$       

Principal Interest Total Principal Interest Total Principal Interest Total

18,462$       884$            19,346$       18,462$       884$            19,346$       18,462$       884$            19,346$       

18,928$       418$            19,346$       18,928$       418$            19,346$       18,928$       418$            19,346$       

4,807$         30$              4,837$         4,807$         30$              4,837$         4,807$         30$              4,837$         

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

42,197$       1,332$         43,529$       42,197$       1,332$         43,529$       42,197$       1,332$         43,529$       

Principal Interest Total Principal Interest Total Principal Interest Total

54,284$       6,377$         60,661$       21,593$       2,831$         24,424$       32,095$       2,923$         35,018$       

55,935$       4,726$         60,661$       22,247$       2,177$         24,424$       33,003$       2,015$         35,018$       

57,636$       3,025$         60,661$       22,923$       1,501$         24,424$       33,937$       1,081$         35,018$       

59,389$       1,272$         60,661$       23,617$       807$            24,424$       17,326$       183$            17,509$       

15,129$       38$              15,167$       12,057$       155$            12,212$       -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

242,373$     15,438$       257,811$     102,437$     7,471$         109,908$     116,361$     6,202$         122,563$     

ELBERT COUNTY, COLORADO

SCHEDULE OF LEASE-PURCHASE AGREEMENT SCHEDULE TO MATURITY

ROAD AND BRIDGE - FUND 20

437,908 $269,022 $91,220

 Capital Lease Dated 9/20/2013  Capital Lease Dated 10/1/2013  Capital Lease Dated 5/19/2014 

 with Prinicipal and Interst of 3.30%  with Prinicipal and Interst of 2.80%  with Prinicipal and Interst of 2.505% 

2021

 Due Quarterly on the 20th  Due Quarterly on the 1st   Due Quarterly on the 19th 

Principal and Interest

Due in the Year   

Ending December 31

2017

2018

2019

2020

 with Prinicipal and Interst of 2.505%  with Prinicipal and Interst of 2.505%  with Prinicipal and Interst of 2.505% 

2022

2023

2024

2025

Totals

$91,220 $91,220 $91,220

 Capital Lease Dated 5/19/2014  Capital Lease Dated 5/19/2014  Capital Lease Dated 5/19/2014 

2021

 Due Quarterly on the 19th  Due Quarterly on the 19th  Due Quarterly on the 19th 

Principal and Interest

Due in the Year   

Ending December 31

2017

2018

2019

2020

 with Prinicipal and Interst of 3.00%  with Prinicipal and Interst of 3.00%  with Prinicipal and Interst of 2.81% 

2022

2023

2024

2025

Totals

$282,737 $113,841 $162,855

 Capital Lease Dated 4/8/2015  Capital Lease Dated 7/1/2015  Capital Lease Dated 8/5/2015 

2021

 Due Quarterly on the 8th  Due Quarterly on the 1st   Due Quarterly on the 5th 

Principal and Interest

Due in the Year   

Ending December 31

2017

2018

2019

2020

2022

2023

2024

2025

Totals
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Principal Interest Total Principal Interest Total Principal Interest Total

20,490$       2,862$         23,352$       20,866$       2,914$         23,780$       20,490$       2,862$         23,352$       

21,112$       2,240$         23,352$       21,500$       2,280$         23,780$       21,112$       2,240$         23,352$       

21,752$       1,600$         23,352$       22,151$       1,629$         23,780$       21,752$       1,600$         23,352$       

22,413$       939$            23,352$       22,823$       957$            23,780$       22,413$       939$            23,352$       

17,236$       278$            17,514$       17,556$       279$            17,835$       17,236$       278$            17,514$       

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

103,003$     7,919$         110,922$     104,896$     8,059$         112,955$     103,003$     7,919$         110,922$     

Principal Interest Total Principal Interest Total Principal Interest Total

33,069$       2,914$         35,983$       30,510$       3,446$         33,956$       37,583$       4,273$         41,856$       

21,500$       2,280$         23,780$       30,824$       2,514$         33,338$       37,234$       3,221$         40,455$       

22,151$       1,629$         23,780$       31,149$       1,634$         32,783$       36,874$       2,134$         39,008$       

22,823$       957$            23,780$       31,485$       554$            32,039$       36,502$       1,001$         37,503$       

17,556$       279$            17,835$       1$                -$             1$                9,067$         73$              9,140$         

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

117,099$     8,059$         125,158$     123,969$     8,148$         132,117$     157,260$     10,702$       167,962$     

Principal Interest Total Principal Interest Total Principal Interest Total

26,690$       3,696$         30,386$       26,690$       3,696$         30,386$       33,197$       4,892$         38,089$       

25,029$       2,896$         27,925$       25,029$       2,896$         27,925$       67,815$       8,362$         76,177$       

27,233$       2,071$         29,304$       27,233$       2,071$         29,304$       69,754$       6,423$         76,177$       

27,518$       1,143$         28,661$       27,518$       1,143$         28,661$       71,749$       4,428$         76,177$       

20,832$       337$            21,169$       20,832$       337$            21,169$       73,801$       2,376$         76,177$       

-$             -$             -$             -$             -$             -$             37,688$       400$            38,089$       

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

127,302$     10,143$       137,445$     127,302$     10,143$       137,445$     354,005$     26,882$       380,887$     

ELBERT COUNTY, COLORADO

SCHEDULE OF LEASE-PURCHASE AGREEMENT SCHEDULE TO MATURITY

ROAD AND BRIDGE - FUND 20

$200,054 $110,841 $108,841

 Capital Lease Dated 8/15/2015  Capital Lease Dated 10/28/2015  Capital Lease Dated 10/28/2015 

 with Prinicipal and Interst of 2.81%  with Prinicipal and Interst of 3.00%  with Prinicipal and Interst of 3.00% 

2021

 Due Quarterly on the 15th  Due Quarterly on the 28th   Due Quarterly on the 28th 

Principal and Interest

Due in the Year   

Ending December 31

2017

2018

2019

2020

 with Prinicipal and Interst of 3.25%  with Prinicipal and Interst of 3.25%  with Prinicipal and Interst of 3.25% 

2022

2023

2024

2025

Totals

$148,263 $146,910 $167,602

 Capital Lease Dated 2/29/2016  Capital Lease Dated 2/29/2016  Capital Lease Dated 6/29/2016 

2021

 Due Quarterly on the 29th  Due Quarterly on the 29th  Due Quarterly on the 29th 

Principal and Interest

Due in the Year   

Ending December 31

2017

2018

2019

2020

 with Prinicipal and Interst of 3.25%  with Prinicipal and Interst of 3.25%  with Prinicipal and Interst of 2.83% 

2022

2023

2024

2025

Totals

$129,410 $129,410 $354,005.00

 Capital Lease Dated 12/28/2016  Capital Lease Dated 12/28/2016  Capital Lease Dated 6/1/2017 

2021

 Due Quarterly on the 28th  Due Quarterly on the 28th  Due Quarterly on the 1st 

Principal and Interest

Due in the Year   

Ending December 31

2017

2018

2019

2020

2022

2023

2024

2025

Totals
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Principal Interest Total Principal Interest Total Principal Interest Total

20,234$       2,982$         23,216$       11,248$       1,657$         12,906$       20,171$       2,972$         23,143$       

41,335$       5,097$         46,432$       22,978$       2,834$         25,812$       41,205$       5,081$         46,286$       

42,517$       3,915$         46,432$       23,635$       2,176$         25,812$       42,383$       3,903$         46,286$       

43,733$       2,699$         46,432$       24,311$       1,500$         25,812$       43,595$       2,691$         46,286$       

44,984$       1,448$         46,432$       25,007$       805$            25,812$       44,842$       1,444$         46,286$       

22,972$       244$            23,216$       12,770$       136$            12,906$       22,900$       243$            23,143$       

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             -$             -$             

215,775$     16,385$       232,160$     119,950$     9,109$         129,059$     215,096$     16,334$       231,430$     

Principal Interest Total

22,433$       3,305$         25,738$       -$             -$             -$             

45,825$       5,651$         51,476$       37,339$       5,436$         42,775$       

47,136$       4,340$         51,476$       38,453$       4,322$         42,775$       

48,484$       2,992$         51,476$       39,600$       3,175$         42,775$       

49,870$       1,606$         51,476$       40,781$       1,994$         42,775$       

25,467$       271$            25,738$       41,997$       777$            42,775$       

-$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             

239,215$     18,165$       257,380$     198,170$     15,703$       213,873$     

ELBERT COUNTY, COLORADO

SCHEDULE OF LEASE-PURCHASE AGREEMENT SCHEDULE TO MATURITY

ROAD AND BRIDGE - FUND 20

$215,775 $119,950 $215,096.24

 Capital Lease Dated 6/1/2017  Capital Lease Dated 6/1/2017  Capital Lease Dated 06/01/2017 

 with Prinicipal and Interst of 2.83%  with Prinicipal and Interst of 2.83%  with Prinicipal and Interst of 2.83% 

2021

 Due Quarterly on the 1st  Due Quarterly on the 1st   Due Quarterly on the 1st 

Principal and Interest

Due in the Year   

Ending December 31

2017

2018

2019

2020

 with Prinicipal and Interst of 2.83%  with Principal and Interest of 2.95% 

2022

2023

2024

2025

Totals

$239,215 $198,170

 Capital Lease Dated 6/1/2017  Capital Lease Dated 11/13/2017 

2021

 Due Quarterly on the 1st  Due Quarterly on the 13th  

Principal and Interest

Due in the Year   

Ending December 31

2017

2018

2019

2020

2022

2023

2024

2025

Totals

2021

Principal and Interest

Due in the Year   

Ending December 31

2017

2018

2019

2020

2022

2023

2024

2025

Totals

119



Principal Interest Total Principal Interest Total Principal Interest Total

70,671$       5,682$         76,353$       19,649$       2,551$         22,200$       30,170$       3,679$         33,849$       

72,599$       3,755$         76,354$       20,205$       1,995$         22,200$       31,024$       2,826$         33,850$       

74,579$       1,775$         76,354$       20,777$       1,423$         22,200$       31,902$       1,948$         33,850$       

18,961$       128$            19,089$       21,365$       835$            22,200$       32,804$       1,045$         33,849$       

-$             -$             -$             16,420$       230$            16,650$       16,749$       176$            16,925$       

-$             -$             -$             -$             -$             -$             -$             -$             -$             

236,810$     11,340$       248,150$     98,416$       7,034$         105,450$     142,649$     9,674$         152,323$     

Principal Interest Total Principal Interest Total Principal Interest Total

46,892$       6,797$         53,689$       41,640$       6,062$         47,701$       30,414$       4,427$         34,841$       

64,103$       7,482$         71,586$       42,882$       4,820$         47,701$       31,321$       3,520$         34,841$       

65,956$       5,629$         71,586$       44,161$       3,540$         47,701$       32,255$       2,586$         34,841$       

67,863$       3,723$         71,586$       45,478$       2,223$         47,701$       33,217$       1,624$         34,841$       

69,825$       1,761$         71,586$       46,835$       867$            47,701$       34,208$       633$            34,841$       

17,769$       127$            17,896$       -$             -$             -$             -$             -$             -$             

-$             -$             -$             -$             -$             -$             -$             

332,410$     25,519$       357,928$     220,996$     17,511$       238,507$     161,414$     12,790$       174,204$     

Principal Interest Total Principal Interest Total Principal Interest Total

6,245$         1,236$         7,480$         

8,608$         1,366$         9,974$         

8,942$         1,032$         9,974$         

9,288$         686$            9,974$         

9,648$         326$            9,974$         

2,470$         24$              2,493$         

-$             -$             -$             

45,200$       4,669$         49,869$       

ELBERT COUNTY, COLORADO

SCHEDULE OF LEASE-PURCHASE AGREEMENT SCHEDULE TO MATURITY

LAW ENFORCEMENT ASSISTANCE FUND - FUND 40

$356,000 $103,244 $157,240

 Capital Lease Dated 4/10/2015  Capital Lease Dated 7/25/2016  Capital Lease Dated 8/1/2016 

 with Prinicipal and Interst of 2.709%  with Prinicipal and Interst of 2.80%  with Prinicipal and Interst of 2.80% 

 Due Quarterly on the 10th   Due Quarterly on the 25th   Due Quarterly on the 1st  

Principal and Interest

Due in the Year   

 Capital Lease Dated 2/15/2017  Capital Lease Dated 11/13/2017  Capital Lease Dated 11/20/2017 

Ending December 31

2017

2018

2019

2020

2021

2022

Totals

$332,410 $220,996 161,414.00

Ending December 31

 with Prinicipal and Interst of 2.86%  with Principal and Interest of 2.95%  with Principal and Interest of 2.95% 

 Due Quarterly on the 15th   Due Quarterly on the 13th  Due Quarterly on the 20th 

Principal and Interest

Due in the Year   

$45,200

2017

2018

2019

2020

2021

2022

2023

Totals

ELBERT COUNTY, COLORADO

SCHEDULE OF LEASE-PURCHASE AGREEMENT SCHEDULE TO MATURITY

GENERAL FUND - FUND 10

 Capital Lease Dated 2/15/2017 

 with Prinicipal and Interst of 3.82% 

 Due Quarterly on the 15th  

Principal and Interest

Due in the Year   

2022

2023

Totals

Ending December 31

2017

2018

2019

2020

2021

120



121

Rattlesnake Fire
$247.99 

10%
Elizabeth 
Park/Rec

$62.15 
3%

Elizabeth School 
District
$925.40 

38%

Elbert County 
Library
$63.40 

3%

Elbert County   
$706.43

35%

Sun Country PID 
Bond

424.62
17%

Residence in Sun Country Meadows
Based on Market Value of $350,000

Authority Mill Levy Amount

Elbert County General Fund 16.314 411.11$                      

Elbert County Road & Bridge 9.500 239.40$                      

Elbert County Human Services 1.500 37.80$                        

Elbert County Retirement 0.703 17.72$                        

Elbert County Refund/Abatement 0.016 0.40$                          

Con 1 Elizabeth 26.771 674.63$                      

Con 1 Elizabeth Bond 9.951 250.77$                      

Rattlesnake Fire General 9.841 247.99$                      

Elizabeth Park/Rec General 0.790 19.91$                        

Elizabeth Park/Rec Bond 1.676 42.24$                        

Elbert County Library 2.516 63.40$                        

Sun Country PID Bond 16.850 424.62$                      

Total 96.428 2,429.99$                  
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Elbert County
$706.43 

29%

Town of Simla
$442.56 

18%

Big Sandy School
$979.28 

41%

Upper Big Sandy 
Water
$13.41 

1%

Elbert County 
Library
$63.40 

3%

Big Sandy Fire 
Protection

$201.60 
8%

Residence in Simla
Based on Market Value of $350,000

Elbert County General Fund 16.314 411.11$                      

Elbert County Road & Bridge 9.500 239.40$                      

Elbert County Human Services 1.500 37.80$                        

Elbert County Retirement 0.703 17.72$                        

Elbert County Refund/Abatement 0.016 0.40$                          

Big Sandy School District 25.359 639.05$                      

Big Sandy School District Bond 13.501 340.23$                      

Town of Simla 17.562 442.56$                      

Upper Big Sandy Water 0.532 13.41$                        

Big Sandy Fire Protection 8.000 201.60$                      

Elbert County Library 2.516 63.40$                        

Total 95.503 2,406.68$                  
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Elbert County
$706.43 

21%

Douglas County 
Schools

$1,069.47 
32%

North Pines 
Metro

$1,260.00 
38%

Elbert County 
Library
$63.40 

2%

Rattlesnake Fire 
District
$247.99 

7%

Residence in Sky Rim Subdivision
Based on Market Value of $350,000

Elbert County General Fund 16.314 411.11$                      

Elbert County Road & Bridge 9.500 239.40$                      

Elbert County Human Services 1.500 37.80$                        

Elbert County Retirement 0.703 17.72$                        

Elbert County Refund/Abatement 0.016 0.40$                          

Douglas County Schools General 31.763 800.43$                      

Douglas County Schools Bond 10.676 269.04$                      

Rattlesnake Fire General Fund 9.841 247.99$                      

North Pines Metro 7.000 176.40$                      

North Pines Metro Bond Fund 43.000 1,083.60$                  

Elbert County Library 2.516 63.40$                        

Total 132.829 3,347.29$                  
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Road & Bridge
$239.40 

34%

Social Services
$37.80 

5%

General   
$411.11 

58%

Refund
$0.40 
0%

Retirement
$17.72 

3%

Based on Market Value of  $350,000

County Mill Levy
General 16.314
Road & Bridge 9.500
Social Services 1.500
Retirement 0.703
Refund/Abatements 0.016
Total Mill 28.033

Equation for Property Tax
Assessed Value X Mill Levy 1000

Equation for Assessed Value
Market Value $350,000
Residential Rate               X 7.20%
Assessed Value $25,200
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Road & Bridge
$3,380,529

34%

Social Services
$533,768

5%

General   
$5,805,258

58%

Refund
$5,694

0%

Retirement
$250,159

3%

Certified Assessed Value: $355,845,170

Equation for Property Tax
Assessed Value X Mill Levy 1000

County Mill Levy
General 16.314
Road & Bridge 9.500
Social Services 1.500
Retirement 0.703
Refund/Abatements 0.016
Total Mill 28.033



Taxes
$14,332,808 

52%

Special Assessments
$12,500 

0%

Licenses/Permits
$1,122,356 

4%

Intergovernmental
$8,680,073 

31%

Charges for Services
$1,715,545 

6%

Interest Income
$30,013 

0%

Taxes - PID
$279,774 

1%

Miscellaneous
$517,180 

2%

Sales of Assets
$38,000 

0%
Transfers In

$998,356 
4%

County Total Revenue & Transfers In: 
$27,736,604
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127

General Government
$4,406,712

18% Other - Special 
Assessment, Capital 

Outlay, Auxillary 
Services

$1,174,898 
5%

Human Services
$4,572,386 

16%

Debt Service
$1,274,271 

4%

Bond Payment
$471,726 

2%

Culture & Recreation
$348,390 

1%

Public Safety
$5,726,258 

20%

Capital Oulay
$3,752,500 

13%

Public Health
$443,314 

1%

Retirement
$291,644 

1%

Public Works
$5,726,828 

20%

Transfers Out
$977,929 

3%

County Total Expenditure: $28,947,414



128

Personnel
$11,327,926

39%

General Operating
$2,338,516

8%

Grant Expense
$90,773

0%

IT Operating
$609,121

2%

Debt Service
$1,761,549

6%
Contract Services

$500,000
2%

Employee Training
$91,040

0%

Utilities
$379,540

1%

Capital
$3,752,500

13%

Public Health
$189,638

1%

Public Safety
$1,437,963

5%

Road & Bridge 
Operations
$3,288,092

12%

Human Services
$3,180,756

11%

County Total Expenditure: $28,889,468
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Interest
$26,500 

0%

*Miscellaneous
$517,180 

5%

Charges for Service
$1,509,000 

14%

Taxes
$7,416,057 

68%

Licenses & Permits
$1,122,356 

10%

Intergovernmental
$345,645 

3%

Fund 10 Total Revenues & Transfers In: 
$10,926,139

*Miscellaneous includes: Fair/Fairgrounds revenue, indirect cost allocations and other
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 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000
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 $6,000,000

 $7,000,000

 $8,000,000
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2017 Budget
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Auxiliary 
Government

$140,195
1%

Public Safety
$5,244,516 

48%

Operating Transfer
$477,300 

5%

Culture & Recreation
$230,890 

2%

General Governemnt
$4,726,744 

44%

Intergovernmental 
Per Capita

$34,629 
0%

Fund 10 Total Expenditures & Transfers Out: 
$10,856,170
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 $-

 $1,000,000
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2017 Budget

2017 Projection

2018 Budget
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2014
Audited

2015
Audited

2016
Audited

2017
Budget

2018
Budget

Revenue $8,364,631 $8,702,776 $9,440,950 $9,187,373 $10,926,139

Expense $8,028,410 $8,132,094 $8,637,592 $9,400,699 $10,856,170

$7,000,000

$7,500,000

$8,000,000

$8,500,000

$9,000,000

$9,500,000

$10,000,000

$10,500,000

$11,000,000
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Transfers In
$34,629 

8%

Intergovernmental
$163,685 

40%

Charges for Services
$216,000 

52%

Fund 15 Total Revenues & Transfers In: 
$414,314



135

Personnel
$211,676

48%

Training
$6,746

1%

Building/Utilities
$6,000

1%

Operating
$137,079

31%

Contract Services
$52,813

12%

Capital Outlay
$30,000

7%

Fund 15 Total Expenses & Transfers Out: 
$443,314
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2014
Audited

2015
Audited

2016
Audited

2017
Budget

2018
Budget

Revenue $318,280 $348,179 $306,643 $379,317 $414,314

Expense $192,337 $205,487 $291,500 $709,317 $443,314

$0

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

$700,000

$800,000
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Transfers In
$450,000 

6%

Taxes
$3,538,629 

50%

Charges for Services
$205,000 

3%

Miscellaneous
$10,000 

0%

Investment Income
$2,500 

0%

Intergovernmental
$2,800,000 

40%

Sale of Assets
$30,000 

1%

Fund 20 Total Revenues & Transfers In: 
$7,036,129
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Debt Service
$987,497 

14%
General 

Government
$309,153 

4%

Public Works 
Operating
$5,726,828 

82%

Fund 20 Total Expenses & Transfers Out: 
$7,023,478
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2014
Audited

2015
Audited

2016
Audited

2017
Budget

2018
Budget

Revenue $5,596,251 $5,866,000 $6,494,324 $6,566,899 $7,036,129

Expense $6,537,843 $5,909,529 $5,881,677 $6,844,753 $7,023,478

$5,000,000

$5,500,000

$6,000,000

$6,500,000

$7,000,000

$7,500,000
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Sales Tax
$1,400,000 

55%

Use Tax
$1,160,000 

45%

Fund 25 Total Revenues & Transfers In: 
$2,560,000
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Roads- Capital
$1,320,000 

41%

General 
Government

$76,500 
3%

Equipment -
Capital

$1,350,000 
42%

Transfer Out
$450,000 

14%

Fund 25 Total Expenses & Transfers Out: 
$3,196,500
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2014
Audited

2015
Audited

2016
Audited

2017
Budget

2018
Budget

Revenue $2,637,390 $2,607,681 $2,340,473 $2,100,000 $2,560,000

Expense $1,979,580 $2,187,168 $3,229,803 $2,653,500 $3,196,500

$1,500,000

$1,700,000

$1,900,000

$2,100,000

$2,300,000

$2,500,000

$2,700,000

$2,900,000

$3,100,000

$3,300,000

$3,500,000
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Charges for Services
$685,000 

93%

Sale of Assets
$48,000 

7%

Fund 40 Total Revenues & Transfers In: 
$733,000
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Debt Service
$285,900 

37%

Public Safety
$145,299 

19%

Personnel
$337,317 

44%

Fund 40 Total Expenses & Transfers Out: 
$768,516
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2014
Audited

2015
Audited

2016
Audited

2017
Budget

2018
Budget

Revenue $483,632 $827,035 $1,063,053 $725,000 $733,000

Expense $933,054 $705,665 $1,218,272 $746,807 $768,516

$400,000

$600,000

$800,000

$1,000,000

$1,200,000

$1,400,000
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Taxes
$533,768 

12%

IOG
$75,040 

1%

State Allocation
$3,976,792 

87%

Fund 50 Total Revenues & Transfers In: 
$4,585,600
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Personnel
$1,423,393

30%

Colorado Works
$80,994

2%

Child Care
$88,133

2%
County 

Administration
$208,796

4%Adult Protection
$44,419

1%

Core Services
$178,096

4%

Child Support
$103,077

2%

LEAP
$1,429

0%

EBT Payments
$2,140,436

45%

Child Welfare
$178,068

4%

IV-E Waiver
$38,505

1%

Independent 
Living
$2,000

0%

General 
Assistance

$10,000
0%

IOG
$75,040

2% Capital Outlay
$125,000

3%

Fund 50 Total Expenses & Transfers Out: 
$4,697,386
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2014
Audited

2015
Audited

2016
Audited

2017
Budget

2018
Budget

Revenue $4,369,418 $4,382,988 $4,562,645 $5,385,217 $4,585,600

Expense $4,362,374 $4,541,866 $4,457,193 $5,385,159 $4,697,386

$4,000,000

$4,200,000

$4,400,000

$4,600,000

$4,800,000

$5,000,000

$5,200,000

$5,400,000

$5,600,000
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Property Taxes
$255,853 

90%

SOT Taxes
$30,000 

10%

Fund 70 Total Revenues & Transfers In: 
$285,853



150

General 
Government

$7,500 
3%

Retirement
$291,644 

97%

Fund 70 Total Expenses & Transfers Out: 
$299,144
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2014
Audited

2015
Audited

2016
Audited

2017
Budget

2018
Budget

Revenue $262,715 $229,922 $254,352 $258,356 $285,853

Expense $210,376 $206,751 $220,137 $291,051 $299,144

$150,000

$170,000

$190,000

$210,000

$230,000

$250,000

$270,000

$290,000

$310,000
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Public Facilties 
Impact
$25,000 

9%

R&B Impact
$115,000 

42%Recreation Impact
$10,000 

4%

Sheriff Impact
$25,000 

9%

TAZ 1 - Road Impact
$35,000 

13%

TAZ 2 - Road Impact
$35,000 

13%

TAZ 3 - Road Impact
$3,000 

1%

Open Space Impact
$25,000 

9%

Fund 85 Total Revenues & Transfers In: 
$273,000
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Public Facilties 
Impact
$60,000 

10%

R&B Impact
$210,000 

33%

Recreation Impact
$135,000 

21%

Sheriff Impact
$27,500 

4%

TAZ 1 - Road Impact
$100,000 

16%

TAZ 2 - Road Impact
$100,000 

16%

Fund 85 Total Expense: $632,500
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2014
Audited

2015
Audited

2016
Audited

2017
Budget

2018
Budget

Revenue $174,186 $115,212 $159,703 $52,000 $273,000

Expense $22,700 $128,064 $55,000 $325,760 $632,500

$0

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

$700,000
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Intergovernmental
$155,556 

99%

Interest
$1,013 

1%

Fund 90 Total Revenues & Transfers In: 
$156,569
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Culture & 
Recreation
$117,500 

47%

Capital Outlay
$130,000 

53%

Fund 90 Total Expenses & Transfers Out: 
$247,500
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2014
Audited

2015
Audited

2016
Audited

2017
Budget

2018
Budget

Revenue $262,715 $139,592 $167,137 $156,569 $156,569

Expense $210,376 $158,357 $189,047 $247,379 $247,500

$0

$50,000

$100,000

$150,000

$200,000

$250,000

$300,000
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Debt Service 
Transfer In
$473,727 

100%

Fund 95 Total Revenues & Transfers In: 
$473,727
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General 
Government

$2,000 
0%

Bond Payment
$471,726 

100%

Fund 95 Total Expenses & Transfers Out: 
$473,726
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2014
Audited

2015
Audited

2016
Audited

2017
Budget

2018
Budget

Revenue $512,528 $507,538 $6,298,831 $473,727 $473,727

Expense $511,523 $507,967 $6,297,123 $973,726 $473,726

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

$7,000,000

***See page 30 for further details on Fund 95 – Bond Service Fund. 2016
audited and 2017 budget numbers reflect the bond refinance completed in
2016.
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Financial Planning 02/01 

The public report burden for this information collection is estimated to average 380 hours annually. Form # 350-050-36 

FORM FHWA-536 (Rev. 1-05) PREVIOUS EDITIONS OBSOLETE (Next Page) 

   

 
 

LOCAL  HIGHWAY  FINANCE REPORT 

City or County: Elbert County 

YEAR  ENDING : 

December 2016 

This Information From The Records Of (example - City of _ or County of _ 
County of Elbert County,  Colorado 

Prepared By: 
Phone: 

 

I.  DISPOSITION OF HIGHWAY-USER REVENUES AVAILABLE FOR LOCAL GOVERNMENT EXPENDITURE 

 

ITEM 

A. Local 

Motor-Fuel 

Taxes 

B. Local 

Motor-Vehicle 

Taxes 

C.   Receipts from 

State Highway- 

User Taxes 

D.   Receipts from 

Federal Highway 

Administration 

1.   Total receipts available     

2.   Minus amount used for collection expenses     

3.   Minus amount used for nonhighway purposes     

4.   Minus amount used for mass transit     

5.   Remainder used for highway purposes     

 

II.   RECEIPTS FOR ROAD AND STREET  PURPOSES 

 

III. DISBURSEMENTS FOR ROAD 

AND  STREET PURPOSES 

ITEM AMOUNT ITEM AMOUNT 

A.   Receipts from local sources:  A.   Local highway disbursements:  

1.   Local highway-user taxes  1.   Capital outlay (from page 2) 2,783,554 

a.  Motor Fuel  (from Item  I.A.5.)  2.  Maintenance: 4,514,686 

b.   Motor Vehicle (from Item I.B.5.)  3.   Road and street services:  

c.   Total (a.+b.)  a.   Traffic control operations 52,684 

2.   General fund appropriations  b.   Snow and ice removal 372,145 

3.   Other local imposts (from page 2) 6,114,260 c.  Other 853,153 

4.   Miscellaneous local receipts (from page 2) 930,583 d.  Total  (a. through c.) 1,277,982 

5.   Transfers from toll facilities  4.   General administration & miscellaneous 986,883 

6.   Proceeds of sale of bonds and notes:  5.   Highway law enforcement and safety  

a.   Bonds - Original Issues  6.  Total  (1 through 5) 9,563,105 

b.   Bonds - Refunding Issues  B.   Debt service on local obligations:  

c.  Notes  1.  Bonds:  

d.  Total (a. + b. + c.) 0 a.  Interest  

7.   Total (1 through 6) 7,044,843 b.  Redemption  

B.   Private Contributions  c.  Total (a. + b.) 0 

C.   Receipts from State government 

(from page 2) 

 2.  Notes:  

2,840,466 a.  Interest  

D.   Receipts from Federal Government 

(from page 2) 

 b.  Redemption  

290,444 c.  Total (a. + b.) 0 
E.   Total receipts (A.7 + B + C + D) 10,175,753 3.  Total  (1.c + 2.c) 0 

 C.   Payments to State for highways  

D.   Payments to toll facilities  

E.   Total disbursements (A.6 + B.3 + C + D) 9,563,105 

 

IV.    LOCAL HIGHWAY DEBT STATUS 

(Show all entries at par) 
  Opening Debt Amount Issued Redemptions Closing Debt 

A.   Bonds (Total)    0 

1.   Bonds (Refunding Portion)     

B.   Notes (Total)    0 

 

V.   LOCAL ROAD AND STREET FUND  BALANCE 

 A.  Beginning Balance B.  Total Receipts C.  Total Disbursements D.  Ending Balance E. Reconciliation 
 1,657,848 10,175,753 9,563,105 2,270,496 0 

Notes  and Comments: 



Elbert County Government 

2018 Budget 
 

162 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
FORM FHWA-536 (Rev.1-05) PREVIOUS EDITIONS OBSOLETE  

 
 

LOCAL HIGHWAY FINANCE REPORT 

STATE: 

Colorado 

YEAR ENDING (mm/yy): 
December 2016 

 
II. RECEIPTS FOR ROAD AND STREET PURPOSES - DETAIL 

ITEM AMOUNT ITEM AMOUNT 

A.3.  Other local imposts:  A.4. Miscellaneous local receipts:  

a. Property Taxes and Assessments 2,829,426 a.  Interest on investments  

b.  Other local imposts:  b. Traffic Fines & Penalities  

1.  Sales Taxes 3,229,834 c. Parking Garage Fees  

2. Infrastructure & Impact Fees 55,000 d.  Parking Meter Fees  

3. Liens  e.  Sale of Surplus Property 17,378 

4. Licenses  f.  Charges for Services 175,494 

5. Specific Ownership &/or Other  g.  Other Misc. Receipts 16,116 

6.  Total (1. through 5.) 3,284,834 h. Other Capital Lease proceeds 721,595 

c.  Total (a. + b.) 6,114,260 i.  Total (a. through h.) 930,583 
 (Carry forward to page 1)  (Carry forward to page 1) 

 

ITEM AMOUNT ITEM AMOUNT 

C.  Receipts from State Government  D. Receipts from Federal Government  

1.  Highway-user taxes 2,682,277 1. FHWA (from Item I.D.5.)  

2.  State general funds  2.  Other Federal agencies:  

3.  Other State funds:  a.  Forest Service  

a.  State bond proceeds  b. FEMA 280,543 

b.  Project Match  c. HUD  

c. Motor Vehicle Registrations 158,189 d.  Federal Transit Admin  

d. Other (Specify) - DOLA Grant  e.  U.S. Corps of Engineers  

e.  Other (Specify) - CDOT 0 f. Other Federal - Mineral Lease 9,901 

f.  Total (a. through e.) 158,189 g.  Total (a. through f.) 290,444 

4.  Total (1. + 2. + 3.f) 2,840,466 3.  Total (1. + 2.g)  

   (Carry forward to page 1) 

 
III. DISBURSEMENTS FOR ROAD AND STREET PURPOSES - DETAIL 

 

 ON NATIONAL 

HIGHWAY 

SYSTEM 

(a) 

OFF NATIONAL 

HIGHWAY 

SYSTEM 

(b) 

 
TOTAL 

 
(c) 

A.1.  Capital outlay:    

a.  Right-Of-Way Costs   0 

b.  Engineering Costs   0 

c. Construction:    

(1). New Facilities   0 

(2).  Capacity Improvements   0 

(3).  System Preservation  2,783,554 2,783,554 

(4). System Enhancement & Operation   0 

(5). Total Construction (1) + (2) + (3) + (4) 0 2,783,554 2,783,554 

d. Total Capital Outlay (Lines 1.a. + 1.b. + 1.c.5) 0 2,783,554 2,783,554 
  (Carry forward to page 1) 

Notes and Comments: 
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